
Mentors: Don’t Have One? Get One. 

Ask any successful person what helped them achieve their personal and career goals, and they will 

invariably cite an important mentor as a key and grounding force in their life.  Not everyone has a formal 

mentoring program available to them through their firm, and even when one exists, it may not yield the 

best or most comprehensive mentoring relationship for you. 

That’s why, when seeking out the right mentor, it’s important to be very proactive and sometime a little 

creative. 

Here are some tips from CUP: 

 Don’t be shy about asking someone to mentor you. Most senior professionals say they feel 

flattered to be asked to be your sounding board. Chances are, if you feel the fit is right, they will 

too. And don’t be dissuaded if your potential mentor already has a few mentees. That just 

means that she or he is (a) very good at mentoring and (b) doesn’t like to say no to someone 

they can help counsel.    

 Someone can be your mentor without knowing that they are. A mentor relationship doesn’t 

always have to be formal or explicit. You can gain a lot of insight, inspiration and tools from 

observing someone you admire and asking them for feedback.  Whether this person knows she 

or he is mentoring you or not, you can still reap the benefits of a mentor just by paying attention 

and asking questions. 

 A mentor doesn’t have to be senior. Our research (and our personal experience) shows that 

peer-to-peer mentoring can be just as rewarding and helpful as the advice and guidance from a 

senior leader – especially over time as you both grow in experience and expertise.  A mentor 

doesn’t need to be more senior for you to be able to learn from her or his experiences. Stay 

tuned for the launch of CUP’s Leadership Impact Networks that will allow emerging and senior 

leaders to meet regularly for sustained peer mentoring about professional and professional 

opportunities and challenges.   

 

Next month look forward to information on how to find a sponsor…  

 

What are your thoughts?  Share with us at: 

 

Facebook: facebook.com/nycup | Twitter: @nyCUP  

 


