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Report on the SAADPP Alternative Funding Streams TWG meeting 
 
Introduction 
 
The Southern African Agriculture Development Partnership Platform (SAADPP’s) Alternative Funding 
Streams TWG met at the Nedbank Offices in Sandton, South Africa on 6 June 2013. Attended by 35 
people representing public and private financial institutions, government, development 
organisations and private sector, the meeting discussed the various models and opportunities for 
funding agriculture value chain business projects in Africa. The meeting participants were also 
presented with some high level information on specific agriculture value chain investment 
opportunities in Zambia and Malawi.  
 
Purpose 
 
The objective of the Alternative Funding Streams TWG is to facilitate the access to finance for 
bankable agricultural projects. The TWG brings project promoters and financiers together in order to 
design innovative funding models. Feasible agricultural projects are identified, and the working 
group helps project promoters in packaging them in order to attract potential investors. 
 
The specific purpose of the meeting was to: 
 

1. Discuss  models (existing and potential new innovative models) for financing agricultural & 
agribusiness projects in Africa 

2. Share (at a high-level) investment opportunities that the NBF is compiling with specific focus 
on Malawi and Zambia CAADP Compacts/Investment plans.  

3. Update TWG members on the envisaged Agriculture Project Preparation Facility, SAADPP 
sustainability and the planned in-country roll out of SAADPP platforms within Southern 
Africa.  

 
Background and welcome 
 

 The TWG Champion, Mr Omri van Zyl informed the meeting that as a way of starting 
the working group, delegates to the November 2012 SAADPP Regional Conference were 
requested to send through to the NBF business projects write ups. An excel business 
investment plan template was circulated for this purpose. 

 The response was below expectation, and the few projects that were presented showed 
the working group that there was a gap in the capacity of Africa’s small and medium 
enterprises to properly present their business plans. 

 Previous TWG discussions had deliberated on the challenges and opportunities of 
bringing together funding from the donors and private sector for the benefit of project 
development specifically related to agriculture. This partly informed the visioning for 
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the need for an agriculture projects preparation facility & projects pipeline that could 
play a key role in bridging this gap. 

  
CAADP Projects/Investment Opportunities 
 
Aim: To scope for bankable agriculture value chain investment projects within CAADP 

Compacts/Investment plans of 2 countries in Southern Africa, and facilitate their development into 

concrete and successful investment projects that generate economic growth and employment.  

Discussion Points:  

 A high level overview and analysis of the agriculture/agribusiness investment projects in 
Malawi and Zambia was presented to the meeting. 

 These included:  
Expansion of a groundnut processing facility; development of an oil extraction plant for 
soya; greenbelt dairy development initiative; expansion of an estate based paprika, 
coffee and macadamia nuts processing entity; pineapple canning factory capacity 
expansion; storage capacity improvement among other opportunities.  

 The meeting was informed that the Zambian Food Reserve Agency (FRA) could be in the 
process of privatising some of its operations in an effort to create an enabling 
environment for grain exports.   

 Deloitte presented an illustrative case of a well written up and presented integrated 
coconut growing and processing project proposal in Mozambique. 
 

Action Points: 
 

 The NBF have partnered with some consultants to further scope for these and other 
projects from the 2 countries and present a report by end of July. 

 The consultants were tasked with establishing the status of privatisation of some 
operations of the FRA, and share the potential investment opportunities with the TWG 
in their report. 
 

Funding Models for Agriculture and Agribusiness Projects in Africa 
 
Mr Luis Hernandez, the USAID Southern Africa’s Field Investment Officer presented and facilitated 

an enriching discussion on the opportunities and emerging trends in financing models for agriculture 

value chains that mitigate risk and potentially reduce the cost of financing agriculture, especially as 

far as the weakest but crucial link (farm production) is concerned: 

 Issue of access to finance as a constraint was a paradox because finance seemed to be 
generally available, with a lack of a pipeline of good viable opportunities that have the 
right mix of market access, management capacity and technical know-how. 

 It was noted that an effective approach to the financing paradox for agriculture was to 
build or improve the bankability of projects for agricultural investment. 

 An emerging trend pointing to convergence of interest between donors, private funds 
(seeking greater social/development impact) and corporate entities (CSR,  
mainstreaming shared value and an increased focus on emerging country 
opportunities). This was presenting a unique opportunity for aligning interests for 
mutual benefit and giving bigger development impact. 
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 Given this, USAID’s agreement with the NBF was meant to leverage public/donor 
(USAID) resources to facilitate platforms for more prominent private sector roles in the 
pursuit of ambitious development objectives.  

 Credit enhancement was part of US government’s offer to mitigate risk thus mobilise 
private capital.  

 The basic model was that credit enhancement is provided that addresses the upside-
risk directly to the investor and the down side risk directly to the project. The best 
practice will be to accompany credit enhancement with farmer technical assistance that 
mitigates the down side risks at production levels. 

 Although capital would normally go to the part of the value chain where risk was always 
minimal with maximum returns, financial institutions were being challenged to develop 
financial products/solutions that could finance the whole integrated agriculture value 
chain. The rational being that the other parts of the agriculture value chain depended 
on production to be sustainable. 

 
Discussion Points:  

 Credit enhancement products allowed for commercial and private sector banks to 
reduce the cost of financing because the risk is mitigated. They allowed projects to be 
funded by reducing the cost of the money. 

 Since it is often difficult for financial institutions to deal with huge number of farmers 
on a single product,  a conduit e.g. a grain buyer or processor can work with the bank to 
manage the funds disbursement through its out-grower or supplier project 
management structures.  

 It was also noted that farm equipment suppliers were crucial in risk management over 
and above production as a primary risk because often they sold equipment to 
smallholder farmers who may not have the necessary skills to effectively utilise that 
equipment.  

 More projects pipelines could be funded by exploring the investment funds that focus 
on development or social impact investments. The downside at the moment was that 
there have not been enough cases to prove if this works, but the risk and return can be 
quantified and financial products could be developed for application in agriculture 
projects. 
 

Agriculture Project Preparation Facility 
 
The NBF was conceptualising the establishment of an Agricultural Project Preparation Facility to 
match investors to projects that require investment. The facility would bring together project 
opportunities, project promoters or owners, evaluate the projects, help package them and present 
them to interested investors or funder. The facility is envisaged to be part of the platform and to 
make use of the resources that are currently represented within the working group. Working group 
members would be kept abreast of this development. 
 
SAADPP Sustainability 

 

 USAID provided seed funding that was used by the NBF to initiate and launch the 
SAADPP. 

 A SAADPP steering committee tasked with providing governance oversight was being 
constituted.  

 An operating manual to guide the governance of SAADPP was being finalised, including 
proposals for funding to ensure SAADPP sustainability. 
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 The NBF, as a secretariat, was facilitating the process by arranging meetings and 
ensuring that engagement takes place to make progress with the meeting action points 
such as coordinating projects development. 

  
Closing Remarks 
 
The meeting ended with the thematic working group champion, Mr Omri van Zyl, leading the 
meeting participants in thanking the NBF staff for the efforts in coordinating the working group 
meetings. It was also an opportunity to thank the NBF’S outgoing Programme Manager, Mr Henri 
Minnaar, for his sterling work in leading the conception and establishment of the SAADPP. Mr Geoff 
Orpen, who was taking over from Henri was also welcomed by the TWG.  
 
Refer to Annex 1 (below) for a list of meeting participants. 
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Annex 1 List of Participants 
 

LAST NAME FIRST NAME(S) ORGANIZATION Position 

        

Wolfaardt Andre Deloitte Consulting Consultants 

Bakker Brain African Trader Editor 

Boehm Adam UNDP AFIM   

Chakatsva Naison  NBF Project Coordinator 

Chen Lynette NBF CEO 

Chigudu Vengai IFC Investment Officer 

Ng'ambi Wezi Southern Africa Zambia Chamber of Industry & Commerce Membership & Publicity Executive 

Chinembiri Evans TIPS NPC Economist 

Dowie Monica NBF Senior Programmes Advisor 

Hedstrom Lars Finance & Competence Funding Project Manager and Competence Broker 

Hernandez Luis USAID Field Investment Officer  

Khan Owaiz Limpopo Economic Development Agency Manager:  Africa & ME 

Letlhaku Elizabeth Siphephile Recycling Co-op. Chairperson 

Mashabela Tebogo  Industrial Development Corporation (IDC) Industry Analyst 

Mashele Tsakani Limpopo Economic Development Agency   

Mataruka Zano IFC   

Mazibuko Tiny     

Meyer Zhann  Nedbank Capital Africa Head Global Commodity Finance 

Makkink Andrew Makkink Tech  Inventor 

Minnaar Henri  NBF Programme Manager 

Nelius Volschenk Deloitte Consulting Consultant 

Phume Calvin Department of Trade and Industry Director: Southern Africa 

Pitout James Agrifica (Pty) Ltd Strategic Business Development 

Rothschild Mark African Genesis Consultant 

Sarjoo Ralph Agrifica (Pty) Ltd  Director  
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Shoyisa  Sipho Gauteng Growth & Development Agency Investment Facilitation Manager 

Senzani Winnie Cap Dev Services   

Thompson Dean African Trader Publisher 

W.A Nel African Allliance   

Thabethe Londiwe NAMC Economist 

Phahlane Heidi NAMC Economist 

van Zyl Omri Deloitte Consulting Head of Africa Agric Unit 

 


