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THE CITY SCHOOL
A 6-12 CHARTER SCHOOL

MISSION

THE CITY SCHOOL is a 6th-12th grade public charter school providing an exceptional
education to a diverse student body.   Through individual attention in a supportive
and dynamic learning environment, students become creative and critical thinkers
who ask questions, debate, and express ideas fearlessly and respectfully.  With a focus
on civic responsibility, public speaking, and the written word, City students are
prepared for a lifetime of meaningful work and ongoing service to causes greater than
themselves.
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THIS BOOK

This brochure lays out the blueprint of THE CITY SCHOOL, our dream school.  Its purpose is to help families understand the
mission, vision, culture, and educational model of the school.  This booklet is also about expectations – expectations for
students to strive to be excellent writers, to argue passionately, and to think critically; expectations for families to be
involved and embrace a diverse community; and expectations for the school to deliver an exceptional education to a
diverse student body and be a place where all children succeed.

In this book

Letter from the Founders

A City Education: Middle School & Upper School

Glossary of Best Practices

So-Called “Extras”: Arts & Enrichment

Mission & Values

6-12 Model

Governance & Founders

A note on finances: While we believe that this plan represents an exceptional education model, we also recognize that realizing it
depends on many factors, including  State and Federal funding levels, fundraising, finding an appropriate facility, and receiving a
charter.
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LETTER FROM THE FOUNDERS

Dear Parents, Students & Friends,

In 2004, we had an idea to create a great public school for our
neighborhood.  We knew three things – we wanted it to be
diverse, to serve our neighborhood, and to be academically
excellent.  Dvora and Lindsay held a meeting in Lindsay’s
backyard, and invited neighbors and friends to talk about
their hopes and dreams for their kids.   Within weeks, over a
hundred families had signed up to be “Founding Parents” of
Larchmont Charter School, and collectively gave over 30,000
hours of their time.

Larchmont has exceeded everyone’s expectations: it is the
most diverse high-performing school in the city, with a deep
sense of community, an exceptionally high API of 911, and a
wait list of 1200 kids.  We are the highest performing charter
network in Los Angeles.  Our first “class” of graduating 6th

graders went on to both our nascent middle school and to the
top schools in Los Angeles.  All the reports back are our kids
are performing fantastically – happy, loving school, and
ahead of grade level. Wow!

But the effect of Larchmont has been far wider than a few
hundred families. Larchmont has been replicated officially
four times: Larchmont Charter West Hollywood, Valley
Charter, Los Feliz Charter School for the Arts, and Citizens of
the World Charter.  These elementary schools have also
spawned two middle schools.   Today, thanks to a few
industrious parents, thousands of students attend diverse,
high-performing public schools with child-centered
curriculums.

What happened to our neighborhood school is even more
exciting.  The year Larchmont opened, there was a quiet

leadership turnover at our local public school.  An overcrowded,
failing school with a year-round calendar suddenly was no
longer overcrowded, went to a regular calendar, and test scores
shot up a hundred points.  Larchmont Charter was a win-win
for the entire neighborhood.

When it comes to schools, we don’t believe in “good enough.”
We believe that all children should have a truly exceptional
education that is inspiring and rigorous.  That will mean
seminar-style classes of 15 or 16 students, and an emphasis on
discussion, debate, critical thinking and complex reasoning.
Our vision is a diverse public school that prepares students to
attend and thrive at the best universities in the country, and to
be prepared for a lifetime of meaningful employment and
public service.

From Lindsay & Dvora’s experience starting three schools and
Rebecca’s experience being a founding teacher at Larchmont,
we know it takes a community to start a charter school.  We also
know that the shortage of middle and high school options in LA
is a crisis.  We hope to engage parents, educators, activists,
leaders, universities, museums, and community-based
organizations.  Our long-term hope is to saturate our
neighborhoods with exceptional and diverse public schools.  We
welcome your help and support.

VIVA CITY CHARTER!

Lindsay Sturman, Dvora Inwood  & Rebecca George
Co-Founders, The City School
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THE CITY SCHOOL EDUCATION

The City School will serve students in the 6th-12th grades in a diverse, hands-on learning environment that is constructivist,
emphasizing discussion and debate, writing, complex reasoning and critical thinking.  This educational model requires small
classes and a seminar-style education, particularly for English and writing.   The educational model and design will use the
practices of the best independent and public schools in the country.

MIDDLE SCHOOL – 6TH-8TH GRADE

Starting in 6th Grade, core classes will use BLOCK SCHEDULING, which means classes are an hour and a half three times a week
rather than a 40 minute class every day.  Block Scheduling allows students to go deeper into subject areas and allows
teachers more one-on-one personal time with students.  

Classes will use a TEACHER-CREATED CURRICULUM, rather than a scripted curriculum.
This requires more work on the teachers’ part, but is far more interesting, challenging,
and individualized to student interests.   Primary sources and great literature will be used
over textbooks.  Teachers will be trained in PROBLEM-BASED LEARNING, an approach that
guides students in developing questions about the world and seeking answers through
disciplined and creative efforts.

ENGLISH will be taught as a seminar of 15-16 students, with the entire class reading from
a teacher-created syllabus, with a strong emphasis on writing, debating, and making an
argument.  

MATHEMATICS will be offered in 'fluid' sections that allow students to opt to switch as
needed, in order to ensure they are challenged and supported.

THE HISTORY & SOCIAL STUDIES program at City School will use the History Alive!
curricular resources.  Additional primary and secondary resources will be chosen by
faculty to support student investigations into multiple perspectives on historical events
and concepts.   Assessments will include traditional unit quizzes and tests as well as
homework assignments, essays, research papers, presentations, and long-term projects.
Teachers will use the Socratic method of seminar-like class structures and in-class
investigations to take note of student understanding, using class experiences as formative
assessments.

BLOCK SCHEDULE
A day in the life of a

City 7th Grader…

Time Monday

8:20-8:45 Assembly

8:50-10:20 Math

10:25-11:05 Spanish

11:10-12:00 PE

12:05-12:35 Lunch

12:40-1:20 Music

1:25-2:55 English
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City School will adopt the middle school SCIENCE PROGRAM developed at the Lawrence Hall of Science at the University of
California, Berkeley.  This curriculum, known as the Science Education for Public Understanding Program (SEPUP) provides
hands-on investigations, laboratory experiences, and projects.  It also lends itself to traditional, quantitative assessments in

the form of tests and quizzes.  Teachers will use a variety of pedagogical
methods and assessments to develop conceptual understanding in all
students.

Starting in 6th Grade, every child will take a FOREIGN LANGUAGE.
FOREIGN LANGUAGE instruction will use online resources that allow for a
wide array of language options including Mandarin, Spanish, Korean,
French, and Hebrew.

UPPER SCHOOL – 9TH – 12TH GRADE

Block scheduling will continue, and classes and homework will become
more rigorous.  Students can expect one to two hours of homework per
night.

All students will be supported in reaching Calculus by 12th grade.
Students who embrace higher level mathematics will be able to complete
A.P. Calculus AB or BC, while students who embrace challenges but are
not inclined toward pursuing higher level math will have the option of
A.P. Statistics.

Students will be encouraged to take part in our EARLY COLLEGE program
that allows 11th and 12th Graders to take college–level courses in a safe
and supported environment.  Early College Students can take classes in
a high school setting with a college professors (11th Grade), or go in
chaperoned groups to a nearby college.  Early College allows students to
challenge themselves and prepare for college while earning free credit
towards college.  Early College replaces A.P. (and I.B.) with a far more
rigorous curriculum, although there will still be A.P. classes as needed.
Students often graduate Early College high schools with one or two years
of college credits, making college that much more affordable and less
intimidating.   

Fluid Math Sections
(Sample)

Students and families can choose the section they
want. The sections are fluid and students can move up
mid-year.  Support will be offered after-school and in

summer school to move sections as well.

 Honors Middle Standard

6th
Grade

Pre-Algebra
Honors

Math 6 Math 6

7th
Grade

Algebra I
Honors

Pre-Algebra
Advanced

Pre-Algebra

8th
Grade

Algebra II
Honors

Algebra I
Advanced

Algebra I

9th
Grade

Geometry
Honors

Geometry
Advanced

Geometry

10th
Grade

Pre-Calculus
Honors

Algebra II
Advanced

Algebra II

11th
Grade

Calculus AB
(AP)

Pre-Calculus
Advanced

Pre-Calculus

12th
Grade

Calculus BC
(AP)

Calculus AB
(AP)

Statistics or
Intro to
Calculus
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GLOSSARY OF OUR BEST PRACTICES

TEACHER-CREATED CURRICULUM: Teachers at City have the
freedom to create their own curriculum, determine
classroom materials, and design assessments.  While
adhering to the State standards, teachers use a variety of
sources in preparing curricula material and syllabae.
Many, if not most, great teachers crave a professional
work environment where they are respected and given
this freedom.

PLANNING TIME:  The teachers at City will share common
planning time for collaboration and reflection.  For at
least an hour a day, teachers will look at assessments,
analyze data, and develop individual lesson plans for
students.

PROBLEM-BASED LEARNING:  A teaching method in which
students solve problems independently or collaboratively
and reflect on their experiences. Teachers facilitate
exploration and experimentation, guiding students in
developing increasingly sophisticated strategies. Brain
research has shown that skills and knowledge are more
readily developed and retained when learned in the
context of solving a problem. According to educational
researchers (Drake, 2009), “The information explosion
has made it difficult for educational systems to teach
students all there is to know; it is therefore incumbent
upon those in educational settings to encourage learners
to ask good questions, find information, and
systematically solve problems... PBL can help students
gain expertise in the skills that will enable them to
become lifelong learners.”

CONSTRUCTIVISM: is a creative and dynamic curriculum
model supported by 60 years of research.  Unlike
traditional schooling where children memorize, learn by
rote, and listen passively, children “construct” knowledge
and learn actively.  Teachers ask questions and create an
environment where children are inquisitive and
collaborative, and each child has an individualized lesson
plan.  The top graduate schools of education in America
(UCLA, Stanford, etc.) train teachers in a constructivist
approach to learning.  Parents, children, and teachers
report fewer behavior problems and more satisfaction in
these environments.  So the question arises, why doesn’t
every classroom work this way?  Budgets are the primary
reason.  Teachers need common planning time to
effectively teach individualized lesson plans and create
their own curriculum. With state budget cutbacks, often
the first classes to go were art and music– the classes that
relieved teachers to give them time to plan.  Textbooks
and “teacher guides” replaced teacher-created lessons –
the goal being to “teacher-proof” schools.   A prescribed
curriculum deprives teachers of the opportunity to be
creative, and they can be boring for students.  Textbooks
are also, ironically, expensive.

TEACHER INTERNS:  Teacher Interns are newly
credentialed teachers who are looking for more hands-on
experience in the classroom.  Interns replace TAs and
teach alongside the teacher, giving classrooms a 10:1
student-teacher ratio.  Interns gain valuable teaching
experience in an environment dedicated to best practices
and exceptional teaching.
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SO-CALLED “EXTRAS”

Arts, physical education, and foreign languages are the first programs to get cut in a budget crunch.  Studies show these
“extras” increase student achievement – and they make school fun.  They are also essential to a liberal arts education.

ARTS & ENRICHMENT

A core value of City School is a dynamic arts and
enrichment program.  Starting in 6th grade, students will
have 40 minutes of art and music each week in school or
after-school.  Where possible, parent and community
volunteers will be used as teachers, specialists, and
teacher-aides for arts and enrichment classes.

PHYSICAL EDUCATION

Every student at City will have 40 minutes of P.E. every
day in school or after-school.  P.E. is an essential part of
a healthy lifestyle, and it's fun!  P.E. classes will include
yoga, sports, and dance. Parents will be volunteer
teachers, coaches, and assistants.

THE GARDEN

Our garden curriculum will be modeled after Alice
Water’s Edible Schoolyard and will teach a standards-
based science curriculum through work in a real organic
garden.  Children will learn about the life sciences while
studying the life cycle of plants and animals. The Garden
class is a perennial favorite of parents, teachers, and
students.  Students also learn how to grow and cook
their own food and develop a love for fresh and healthy
food.

DEBATE & WRITING

Every City student will learn how to do two things – stand
up and make an argument and write it down persuasively.
Debate and writing are life-long skills that apply to almost
every job or endeavor, and these skills will help City
students excel in any field they choose.  Our Board of
Advisors includes leading professors, lawyers, and
professionals with a passion for debate, and they will
spearhead our DEBATE SOCIETY.  Our writing program will
be based on the best practices of top independent schools
like Milton Academy (Massachusetts) where seniors write
a 30 page thesis in order to graduate.

AFTER-SCHOOL ENRICHMENT PROGRAM

In addition to the extensive activities of the regular
curriculum, City will offer an exemplary after-school
program.  Families can participate in a variety of activities
–  karate, dance, drama, art, sports and cultural activities
— in addition to the supervised after-school care.  We
hope to make the after-school program available free of
charge to all students eligible under the Free or Reduced
Lunch program guidelines.

COOL TOOLS: A SAFE SCHOOL ENVIRONMENT

City School will use “Cool Tools”, the Peaceful Schools
model created by Ava de la Sorta at UCLA Lab School.
Cool Tools utilizes concrete models that serve to remind
students of appropriate behaviors, a school-wide set of
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behavior standards, and a model of problem solving that
allows students to become responsible for repairing any
damage caused by their behavior.  Cool Tools develops
the skills necessary to support a philosophy of social
responsibility.   City School will be a bully-free school.

ADVISORY

City School strives to develop personal integrity and
community responsibility.  The ADVISORY PROGRAM will
start in 6th grade.  Students take on responsibilities
including attendance, birthday celebrations, classroom
cleanliness, and community projects.  Advisory groups
meet weekly.  Advisors are often the most important
adult in a student’s life and can help students navigate
coursework, personal struggles, and academic challenges
and opportunities.  Advisory is also an opportunity to
develop skills such as public speaking, debate, conflict
resolution, self-advocacy and decision-making.

UNIFORMS

City School students will adhere to a required dress
code/uniform.  Studies show test scores go up and
behavior problems decrease in schools requiring a
standardize dress.  Part of our mission is to have a
diverse, mixed SES student body, and uniforms are also
a way of leveling the playing field.

VOLUNTEERING

Parents and students will be asked to volunteer at City
School.  Parents will be asked to give 50 hours per child
per year to the school.  Students will have service-
learning and school-based volunteering requirements.

THE CITY AS A CLASSROOM

Los Angeles is a learning environment just waiting to be
explored.  Museums and universities provide unique
learning opportunities, as do the artists, writers,
filmmakers, musicians, actors, craftsmen, scientists,
business leaders, and athletes who live in our city.  The
City School will use field trips and lecture series to go out
into the city to explore and bring the best of the city to our
students.

***

11th Grade English Syllabus (Sample)

The Adventures of Huckleberry Finn, Mark Twain
The Great Gatsby, F. Scott Fitzgerald
East of Eden, John Steinbeck
The Crucible, Arthur Miller
Othello, Shakespeare
The Things They Carried, Tim O’Brien
Narrative of the Life of Frederick Douglas, Douglas
The Awakening, Kate Chopin
Beloved, Toni Morrison
How the Garcia Girls Lost Their Accents, Julia
Alvarez

Selections from Thoreau’s “Walden”
and Emerson’s “Self Reliance”
Selected American Poets

Honors Additional Reading List:

Invisible Man, Ralph Ellison
The Glass Menagerie, Tennessee Williams
Six Degrees of Separation, John Guare
Incidents in the Life of a Slave Girl, Harriet Jacobs
My Antonia, Willa Cather



                                                        Page 9

CITY SCHOOL’S MISSION & CORE VALUES

EDUCATIONAL EXCELLENCE means we use best practices to provide a child-centered, thoughtful, inspired education that rigorously
challenges students to do their best.  It’s an education on a par with the best schools in the country.   It not only means attaining
high standardized test scores but also the far harder to quantify goals of a talented, well-rounded person.  City students will be
thinkers and debaters; students who care, engage, argue, and respect; students who question; students who empathize, help, and
lend dignity to those in need – good kids with great minds.

DIVERSITY means we are committed to serving a diverse student body and creating a mixed socioeconomic status student
population (“mixed SES.”)  THE CITY SCHOOL will embody Horace Mann's concept of “the common school”– where children of all
backgrounds gather under one roof to learn together and from each other.  While school districts across the country are “re-
segregating” by race and socio-economic status (particularly after the Supreme Court struck down race-based desegregation),
there is a nascent movement towards mixed SES schools and school districts.  In Los Angeles, a city that is known as both the
wealth and poverty capital of the world, schools like Open, Larchmont, Valley, and City bridge this divide.  There is evidence that
low-income children see significant academic gains from attending a mixed SES school (David Rusk).  Our goal is to be 35-50%
low-income, and 50% non-white.

COMMUNITY means we harness the energy and spirit of our community through volunteerism and partnerships to better serve our
students.   Parents are asked to give 50 hours a year in volunteer time.  This community involvement translates into more financial
stability and a richer educational environment.

VISION FOR A 6-12 MODEL

Why 6-12?
Los Angeles is in dire need of a diverse, high-performing public middle and high school.  By creating a small learning environment
that goes from 6th all the way to 12th Grade, students have time to build lasting friendships and relationships with teachers,
advisors and staff.   THE SMALL SCHOOL MOVEMENT has demonstrated that small schools tend to work better than large ones.
Students feel safer; teachers are responsible for fewer students and can know them and teach them better.   The principal can know
every student’s name, and parents can know all the students in their child’s grade.  This helps create community.  California public
school funding does not allow for truly small schools that fully serve the range of academic and extra-curricular needs, whether it
be 8th grade Honors Algebra 2, or fielding a Girl’s Volleyball team.  The “mega-campus” solution of thousands of students allowed
for an array of clubs, sports and classes, but it often created chaos, anonymity, and worse, a dangerous campus life.   To serve all
students academically with the budget given to California public schools, we believe middle and high schools need to be 100-120
students per grade.   While some classes will be 15-16 students, others will be 30-35.
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GOVERNANCE

OVERSIGHT

City School is incorporated as a non-profit organization 501(c)3 by the Internal Revenue Service.  In addition to
corporate by-laws, the school will be governed in accordance with the terms of City School charter petitions.

GOVERNING BOARD

THE CITY SCHOOL has a governing Board of Directors which provides oversight and is responsible for all legal and
fiduciary matters.  The Board of Directors approves and monitors budgets and other financial matters, ensures effective
organizational planning by approving long-range goals and annual objectives, and monitors health and safety and the
use and maintenance of facilities.  The Board hires and evaluates the Executive Director/Head of School.

DAY-TO-DAY

The Executive Director/Head of School is responsible for the day-to-day management of the school.

BOARD OF TRUSTEES & BOARD OF ADVISORS

The City School has two non-governing boards, the Board of Trustees & the Board of Advisors.  The Board of Trustees is
a “friends of the school” board that meets annually, provides advice and guidance, opens doors and fundraises for the
school.  The Board of Advisors is made up of educators and leaders from the fields of law, the arts, and civic institutions.

SITE BOARD

The Middle School and Upper School will each have a Site Board made up of the principal and elected parents and
teachers.  Much like a PTA, the Site Board meets regularly to ensure the smooth operation of the school, as well as to
organize parents to help support the school.   The Site Board has real governance over the operations of each school,
and is empowered to advise on decisions such as hiring the principal, school policies, site, and budget.
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FOUNDERS

FOUNDERS

DVORA INWOOD, FOUNDER & FOUNDING EDUCATOR

Dvora Inwood is the Founding Educator of six charter schools, including the highest performing charter network in Los
Angeles, Larchmont Charter Schools.  She is the original charter author and school designer for Larchmont Charter
Schools, Los Feliz Charter School for the Arts, Valley Charter Schools and Citizens of the World Charter School.  She has
advised charter school management organizations in improving and expanding their programs, created curriculum and
courses that are used by The New Teacher Project in training new educators, and coached teachers in different
pedagogical methods and curriculum construction. She taught mathematics at Harvard-Westlake School and the Archer
School and has worked for fifteen years as a private college counselor and academic advisor to high school students
across the country.  She earned her Master's in Education from Stanford University, focusing on curriculum
construction and teacher education, and her B.A. from Harvard University.

REBECCA GEORGE, FOUNDER

Rebecca George graduated from Oberlin College, earning a Bachelor of Arts degree in Sociology.  She began her career
in education through Teach for America, the national corps of recent college graduates who commit at least two years to
teach in urban and rural public schools and become leaders in the effort to expand educational opportunity.  Ms.
George earned her teaching credential from UCLA's Graduate School of Education and Information Studies.  She taught
elementary school in South Los Angeles for three years as a member of TFA before becoming a Founding Teacher
at Larchmont Charter School in 2005.  In 2006, Ms. George founded her Executive Recruiting firm and specializes in
recruiting for non-profits and schools.  Ms. George lives in Los Angeles with her husband, Chris, and their two
daughters.  

LINDSAY STURMAN, FOUNDER

Lindsay Sturman is the Founder of Larchmont Charter School, and a member of the founding team of Larchmont
Charter, West Hollywood, Valley Charter and Valley Middle School, and has advised numerous other start-up charter
schools.  She is a television writer/producer.   She graduated from Harvard University and has an MFA from Columbia
University Film School. She was the 2009 recipient of the Hart Vision Award for her volunteer work in the California
Charter movement.


