
 
 
 
2011 Significant Program Award Winners 
By Ken Horner, Director of Operations 

 
 
CVMIC is pleased to announce five Significant Program Award 
winners for 2011. This year’s winners are: 
 

• Force Multiplier - City of Beloit  
• Hazardous Materials Remote Identification Rover - City of 

Beloit  
• Covering Your Blind Spots - City of Green Bay  
• Our Fairy Tales of Safety - City of Monroe   
• Reflect a Hydrant - City of New Berlin   

   
These winning programs were selected from 12 submissions this year. As in the past, each CVMIC 
member will receive an updated “Significant Program Awards” catalog at the annual meeting in October. 
This catalog has a yearly summary of each significant program submitted since the program was initiated 
in 1999. This catalog serves as an on-going networking resource tool for all members. Additionally, all of 
the significant program submittals have been posted on CVMIC’s secure website and are available as 
downloadable pdf documents for use by members. The submittals can be searched by category or year 
submitted. 
 
CVMIC provides these awards to encourage members to share programs, procedures and resources 
they developed in the areas of risk management, safety and loss control. The programs are judged by 
assigning points in each of the following criteria: 
 

 Program Development and Implementation - this category assesses the level of participation of the 
member community. The least points are provided to programs developed by an outside consultant. 
The most points go to programs that are a cooperative development by the individuals that are 
impacted. Credit is also given for programs that are pro-actively developed rather than in response 
to compliance orders. 
 

 Significance – points are assigned based on the perceived impact on the city/village as a whole. 
The least points are provided to programs that impact an individual department or have little impact 
on employees. More points are awarded to programs that improve the quality of life of employees, 
reduce exposures or protect the life, property or resources of the city/village. Consideration is given 
to reflect the extent the program is accepted by employees in the community. 

 
 Transferability – consideration is applied to the ease of which this program could be implemented 

by other CVMIC members. More points are provided for programs that are transferable without cost 
or modification to other members. 
 

 Cost/Benefits – fewer points are assigned to programs that have a minor impact on employee 
productivity. Other factors are the cost of implementation (staff time and resources) and cost of 
maintaining the program. For example, more points are assigned to programs that prevent 
Department of Commerce citations or reduce the frequency or severity of claims. 

 
 Quality/Innovation – points are assigned based on the degree to which materials or ideas for the 

program came from outside sources or reflect unique or original ideas of the member. Again, 
consideration is given as to which ideas can be transferred and used elsewhere. 

 



 
 
Programs were initially reviewed by CVMIC’s Risk Management Focus Group. This focus group 
developed a recommendation for the Board of Directors. The Board of Directors reviewed those 
recommendations at their meeting on September 14, 2011 and concurred with the recommendation. The 
award winners will be eligible for the purchase of a $1,000 item related to safety, risk management or loss 
control. 
 
Here is a short synopsis on each of our 2011 Award Winners 
 
Force Multiplier 
City of Beloit #1 – Police Department 
Contact Person: Dan Risse, Captain – Patrol Division 
 
The “Force Multiplier” is an operational program that utilizes all radio 
dispatched city workers as additional “eyes” for the police department. 
This program is activated by the police department and asks for 
assistance of the other city employees in cases such as: missing 
children, stolen cars, or other in-progress crimes. When one of these incidents is on-going, the police 
department can go directly to the radio channels for DPW, Fire, Transit, Code Enforcement, Sanitation, 
Administration and Parks and provide information to other city workers so they can be watching for a 
vehicle, missing person, etc. while in the field. The “Force Multiplier” was started after a rash of stolen car 
calls had occurred and the police department realized that their city workers in the general call area may 
have seen the stolen cars or suspects. Had staff been aware of the incidents, it is possible that the city 
workers may have witnessed something and provided critical information to the responding officers.  
 
The Police Department provided twelve (12) – 30 minute training sessions for city employees in the 
Public Works, Fire, Transit, Code Enforcement, Sanitation, Administration and Parks departments. The 
“Force Multiplier” program training revolves around a PowerPoint presentation that covers the following 
curriculum:   
 

o What the program is and what it is not 
o How the program works 
o What the program asks and what it does not 
o Being a good witness 
o How to use other city agencies 

 
This “Force Multiplier” program seeks to protect lives and property by adding additional city resources to 
solve crimes and ensure public safety for city residents.  
 
A “Force Multiplier” program can be easily adapted by any CVMIC member that has a police department 
and other radio dispatched city workers with very little modification. Costs to implement this type of 
program are minimal with the exception of labor time for the internal training. No city employee is 
mandated to assist the police department or participate in the “Force Multiplier” program. 
 
Hazardous Materials Remote Identification Rover 
City of Beloit #2 – Public Works Department  
Contact Persons: Brett Hebert, Public Works Supervisor and Cheryl Simplot, Environmental Coordinator 
 
Hazardous materials in various forms can cause death, serious injury, long-lasting health effects and 
damage to commercial buildings, home and other property. These products are transported daily through 
the City of Beloit via truck and rail. Should a hazardous incident or spill occur, the Public Works’ 
hazardous materials response team is responsible for quickly and safely identifying any unknown 
substance to decide how to best handle the situation. The Public Works Department purchased a custom 
tire kit to retrofit the existing steerable pan and tilt sewer camera tractor. This steerable pan and tilt 



 
 
camera tractor, outfitted with these special wheels, can now climb over curbs, steer around fixed 
obstacles and drive into confined space areas. The operator controls the camera tractor from the safety of 
the city’s camera truck located hundreds of feet away from the hazardous materials. A four gas meter has 
also been attached to the camera tractor to test for hydrogen sulfide, carbon monoxide, oxygen levels, 
and combustibles. The atmospheric condition readings are streamed back to the TV truck prior to team 
members entering the hot zone. This camera tractor (a.k.a. Hazardous Materials Remote Identification 
Rover) has been widely accepted and welcomed by the hazmat team as an identification tool. Operators 
of the Hazardous Materials Remote Identification Rover, as members of the Public Work’s hazardous 
materials response team, have minimally received 16 hours of Hazardous Materials training and obtained 
the operations level.  
 
The City of Beloit’s environmental staff and collection crew collaborated on this effort. The tires were 
purchased from the TV truck’s vendor to ensure compatibility with fit and functionality. A staff member 
also suggested that a 4-gas monitor be fitted to the camera tractor to determine atmospheric conditions 
prior to entering hot zones. The wheel kit costs approximately $1,000.  
 
Other CVMIC members with a sewer camera system could easily retrofit their unit to be used on 
hazardous material responses. The ingenuity and resourcefulness used to bring this project to fruition will 
help the hazardous materials response team do their job more efficiently, effectively and safely. 
 
Covering Your Blind Spot 
City of Green Bay – Public Works Department 
Contact Person: Tony Fietzer, Public Works Streets Superintendent 
 
Historically the City of Green Bay’s Public Works - Street Department has had a problem with 
skateboarders and bicyclists adhering to the street sweeper in the driver’s “blind spot” and were in 
essence “catching a ride”. Over the years the Public Works Department would request assistance from 
the police department to help control this “catching a ride” activity.  
 
To curtail this extremely unsafe and risky behavior, the Public Works Department studied the installation 
of rear vision devices to the sweeper vehicles. Since a rear monitoring system would help the operator 
identify when the “catching a ride” activity was occurring, the department installed a rear vision device 
consisting of a 7” colored monitor with a wide-angle infrared camera. The monitor is mounted on the cab’s 
dashboard, and the camera is mounted on the rear and positioned so that the operator can see the entire 
rear and corners of the sweeper. The rear system was installed to operate continuously while the 
sweeper is running. Both the color monitor and camera are wired with “quick” disconnects and cable wire. 
This type of installation cleverly allows the department to use the system year round with a quick install 
and removal on sweepers for the sweeping season; and then a quick install and removal on road graders 
for the winter plowing season.  
 
A member of the department’s Safety Committee brought forth the issue along with this idea as a 
possible solution to eliminate or reduce this risky “catching a ride” activity. Installation benefits are: 1) an 
increase in the operator’s confidence that their field of vision has increased and “blind spots” have been 
eliminated, 2) an elimination or reduction of risky behavior by skateboarders and bike riders, and 3) the 
year-round use of rear vision devices that can be quickly transferred to other vehicles or equipment when 
a quick disconnect concept is used. 
 
The units were installed in-house by city operators and mechanics. On average, the initial installation of 
these devices took approximately three (3) labor hours to install. The cost of each monitor and camera 
was $475.  Without question, this rear vision type of system can be easily adopted by other CVMIC 
members who use street sweepers and road graders on their city streets.  
 
 



 
 
Our Fairy Tales to Safety 
City of Monroe – Recreation Department 
Contact Person: Marjorie Klinzing, Recreation Director 
   
Our Fairy Tales to Safety is a video production that was written, directed and produced by a group of 
seasonal lifeguards to be used as an introduction to a number of safety topics as part of their annual in-
service training program. This project took approximately 20-30 hours to produce which was done 
voluntarily on their own time over the course of the summer. Staff wanted to create something that would 
interject some fun and excitement back into the safety portion of their annual in-service training program.  
 
The video production’s premise uses numerous fairy tale fables such as the Prince and the Frog, Little 
Red Riding Hood, Cinderella, Tinkerbelle, Snow White and the Seven Dwarfs, Three Little Pigs, etc. Each 
fairy tale fable cleverly introduces a safety topic that the creators felt pertained to seasonal staff working 
at either the pool or in the summer recreational programs.  After each safety topic’s fairy tale introduction, 
a seasonal staff member would then conduct a short learning lesson on the safety topic. The City’s 
CVMIC representative provided numerous safety resource materials that were used to develop the video 
content and short safety training lessons. Video length is approximately 25 minutes. The costumes and 
props were provided by the Monroe Theatre Guild at no cost to the staff.  
 
Here are the safety topics that became a Fairy Tale: 

o Prince and the Frog - Heat Stroke and Heat Exhaustion 
o Pocahontas and John Smith - Fire Safety 
o Cinderella – Harassment and Sexual Harassment 
o Snow White and the Seven Dwarfs - Bloodborne Pathogens 
o The Three Pigs - Sun Protection 
o Ariel the Mermaid - Proper Fecal Matter and Body Fluid Clean Up Procedures 

  
The video production and its use in this year’s in-service training program was a huge success. Seasonal 
employees loved the “fairy tale” concept and the staff instructors found teaching each of their assigned 
topics more enjoyable. The video was shared with other Park and Recreation Departments at winter and 
spring sectional meetings; and a number of the departments requested a copy of the video to be used in 
their department’s in-service seasonal training. Monroe’s seasonal staff plan on adding a new “fairy tale” 
safety-related topic each year to the video to sustain the enhanced  levels of interest and excitement. 
 
The Our Fairy Tales to Safety video production can be easily used and adapted by other CVMIC 
members with very little modification by their in-service instructors.  
 
Reflect a Hydrant 
City of New Berlin – Utilities 
Contact Person: Jim Hart, Utility Supervisor 
   
The “Reflect a Hydrant” program was initiated to install three (3) identifying retro-reflective labels (tape 
sections) on the front and sides of each fire hydrant throughout the city to assist the Fire Department in 
locating hydrants more quickly at night and to help city employees avoid hitting the hydrants during snow 
events and plowing operations. When a fire hydrant is hit by a snowplow and has to be dug up and 
replaced, it can be a minimum of $5,000 for labor and materials. If the fire hydrant is snapped off, the cost 
is approximately $1,000 for labor and parts. 
 
This “Reflect a Hydrant” program was originally started in 2009 by using a volunteer Eagle Scout who 
was looking for a worthwhile project as part of their scouting program. This “Reflect a Hydrant” city-wide 
program was recently completed in 2010 by the city’s utility crew.  2,200 fire hydrants have now been 
“reflectorized”. The reflective tape costs are approximately $40.00 per roll with a per hydrant cost of 



 
 
$0.22. Total material costs for the utility were $480.00. Fewer fire hydrants have been hit since the 
program was completed. 
 
The “Reflect a Hydrant” program is easily transferrable to other CVMIC members with little if any 
modification. This “Reflect a Hydrant” program could be initiated as a light-duty assignment as part of a 
municipality’s Return-To-Work program. 
 
Congratulations to the 2011 award winners, and a special kudos to the other cities and villages 
that submitted and shared their programs, procedures or resources which have been developed 
in the areas of risk management, safety and loss control.  More general information on the above 
programs is available through the CVMIC office or through CVMIC’s secure website. We encourage other 
members to submit entries for this annual award program. For 2012, the awards program will begin with 
an announcement in late spring. Members are typically given three months to develop submission 
materials for the program. An informational brochure regarding this program is available by contacting 
your CVMIC loss control representative. 
 
 
 


