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Message 
From the Executive Director 
 

2011 has been an amazing year for E3.  We have demonstrated that by identifying low-performing 

students and engaging them and their dedicated teachers and administrators in a coordinated strength-

based approach, these students can experience unprecedented success at school and in their daily lives. 

We at E3 are constantly striving to achieve our vision of improving educational excellence, engagement 

and equity for low performing students.   I’d like to share one story that shows how we met all three of 

these goals.   

 

Chris, a 7th grader with a failing GPA who had participated in our summer program, was 

hesitantly attending our weekly follow–up sessions until one day he exclaimed in frustration, 

“Why do y’all keep coming!?!”  We responded that we show up and do what we do because 

we believe in him and his desire to learn, regardless of whether his behavior reflected this or 

not.  Astonished, he replied, “Well, I thought if I continued to behave poorly you would give 

up on me like others have in my life.”  Today, I am proud to share that Chris is a rising 

sophomore with a 2.4 GPA and more focused on his future than ever before.  

   

Witnessing the changes in Chris, I realized he had shifted the way he felt about education, himself, and 

others’ belief in him.  The fact that his GPA went from failing to 2.4 is recognition of his increased 

intrinsic motivation to continue to embrace learning.   We didn’t give up on Chris and this, in turn, 

empowered Chris to change his perspective and reset his vision for himself and his future.   

 

 

At E3, we believe our exceptional approach and innovative solutions improve learning for the most low-

performing students.  E3 programs are designed not just to provide instruction to students but to produce 

learning in students. Two noteworthy statistics from this past year demonstrate the program’s success:  

 100% of the teachers we trained expressed how our training and coaching improved their ability to 

engage more students, as demonstrated by 72% higher classroom participation, 72% improved 

attendance, and 80% decrease in behavior incident reports;     

 Average G.P.A. for E3 students increased from 1.77 to 2.02. This means that students went from 

failing to passing!  
 

Additional significant accomplishments last year include expanding into four school districts, providing 

intensive year-long training for 24 Bay Area teachers and over 100 students, and being awarded one of the 

top three start-up youth non-profits in the entire Bay Area by Philanthropedia. 

 

It truly has been an amazing year for E3 and the momentum continues.  The innovation, dedication and 

resiliency of our teachers and students are the source of our daily inspiration. We believe that together 

with your support, we can positively impact the lives of hundreds of students and educators and continue 

to make E3’s vision a reality.   

 

 

Warm regards, 

Dr. JuanCarlos Arauz ─Founder & Executive Director 

 

 



E3’s Mission  
The  Need 
In the Bay Area, many students either do not graduate high school or 
graduate without having the minimum qualifications needed to apply 
to a 4-year college. In addition, many students lack the necessary 21st 
century skills (which we define as critical thinking, teamwork, 
adaptability, communication, and innovation) to navigate our global 
society. Historically, even when programs have demonstrated success 
with individual students, they have not ignited sustainable change 
within the system itself. By partnering with schools, E3 seeks to create 
a paradigm shift in educational expectations that will result in 
increased student performance in our schools.  
 
Our Mission 
E3 will narrow the achievement gap by training both students and 
teachers to translate “real life” skills and experiences into improved 
academic performance. 

The E3 Strategy 
In 2000 Dr. JuanCarlos Arauz developed an after-school youth program that had a track record of 
sending 100% of graduating “at risk” students to college and providing support for them to stay in 
college. E3 has transferred that success to a school-wide level using a 3-fold approach: 

1. Identify the level of college readiness and assess the 21st century skills of students. 
2. Train teachers in engaging 100% of their students by incorporating 21st Century skills into their 

lessons. 
3. Develop student abilities to translate their personal experiences into skills for academic success. 
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2010 – 2011 Accomplishments 
 
STUDENT COMMUNITIES WE SERVED 

E3 served 100 of the lowest-performing middle 
& high school students.   

 79%  Latino, 11% African American, 10% 
other 

 75%  On free & reduced meal programs 
 

Our belief is that if nurtured, the competencies 
and skills that low-performing students learn 
through their life experiences can be translated 
into academic success.  This success is created 
through our working directly with the students 
and their teachers. 

 
 
2010-2011 Results – E3 Programs at Four Schools Sites 
E3 targeted 100 students, 25 at each of 4 school sites. 54 students participated in E3’s Identification and 
Assessment Program, Summer Program, and Year Long Follow-up Sessions.  In addition, participants 
attended 8 educational outings per school site.   

 

 

2010-2011 Results – E3 Student Success  
E3 program participants: 
 

 Average GPA increased by 20% from 1.77 to 2.02 (from failing to passing) 

 Average number of suspensions decreased by 80% from 3.74 to .77 

 Average number of absences decreased by 72% from 15.96 to 4.45 
 

 



2010 – 2011 Accomplishments  

 
TEACHER TRAINING PROGRAM  
IN 4 BAY AREA SCHOOL DISTRICTS  

 Oakland 

 West Contra Costa 

 San Rafael  

 Novato 

 
TEACHERS WE SERVED 
E3 served 24 dedicated and committed teachers 
representing 7 schools.  

 70% Caucasian,  30% of Color  

 20% 1-5 years of classroom teaching experience 

 30% 6-10 years of classroom teaching experience 

 50% 10+ years of classroom teaching experience 

 
Twenty-four teachers participated in both our Summer Institute and Year Long Training Program.  This 
commitment of time demonstrates the belief by these teachers that engagement is critical to students’ 
success.  Results from a self-reported survey after 1 year of training show: 
 

1. 100% of teachers requested follow up training with E3. 
2. 100% of teachers improved their ability to engage more students. 
3. 85% of teachers increased student engagement in the classroom 
4. 85% of teachers focused on engagement strategies at least once per week. 

 
 

"E3’s assessment is not based solely on a student’s weaknesses but also the strengths 

that he or she brings into the classroom.  E3’s assessment, therefore, more accurately 
predicts how students will respond to various interventions and thus enables schools 

and other service providers to effectively allocate their limited resources.” Teacher, 

Helms School 



Awards 
 

 

The National Association for Multicultural Education (NAME) awarded E3 as a 
Top Nonprofit for 2010 based on E3’s use of innovative strategies and significant 
and measurable impact on students success and systemic change within Bay 
Area schools. 

 

 

 

Rose Duhon-Sells Multicultural Program Award for E3 

 
E3 received the Rose Duhon-Sells Multicultural Program Award 
for leading deep-level change in Bay Area educational systems.  
E3 trained and supported Bay Area teachers, administrators 
and students in a “strength-based approach” that empowered 
youth and educators to recognize that students already 
possess the critical skills needed for success in school and in 
the 21st century global market.   
 

 
 

 
 
 
Middle-secondary education (junior high school to high school) experts awarded E3 as one 
of the top three Bay Area nonprofits working on public school reform, the achievement gap, 
teacher education, curricular content development, college prep, low-performing school 
turnarounds, assessments, after school programming, summer programming, and more. 

 

E3 Awarded Promising Start-Up: 

Middle-Secondary Education
 





 

E3 Education Excellence & Equity 
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Making E3 Possible 
 

Thank You  

to All of our Donors 

Your generosity has allowed us to partner with schools 
and, thereby, identify students earlier and intervene more 
effectively; allowed teachers to attend our Summer 
Institute and receive follow-up coaching throughout the 

year; and allowed students to participate in our summer 
and school year programs. 

Sincere thanks for your 

support! 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
http://e3ed.org/    admin@e3ed.org                               415.578.2154 

 

Deysi, now a sophomore in 

college, and her sister Dilsy, a 

junior in high school, both have 

goals of graduating from a 4-

year university.  Your gifts are 

helping make this possible. 

E3 Participants’ average 

GPA went from failing to 

passing after attending the 

Student Summer Program 

and Follow-up Sessions. 

 

100% of teacher who participated in E3’s Summer 

Institute and Year Long Training Program reported 

improved ability to engage and make connections 

with all of their students, which led to decreased 

absences and behavior incidents and increased 

academic performance and classroom participation. 
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