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In an effort to respond to the needs for medical assistance in Haiti and the interests of medical 

volunteers from the United States, representatives from UMCOR and UMVIM  have visited 

several hospitals and medical programs in Port-au-Prince and other communities to investigate 

the possibility of sending volunteers through these existing health partner programs.  

 

As an outcome of the UMCOR Health Forum, UMCOR and UMVIM would like to begin 

connecting with health partners which are able to host medical volunteers. Forming relationships 

with viable partners will be necessary to create a system to host medical volunteers and we 

believe that partnering with King’s Hospital, Grace Children’s Hospital, Partners in 

Development (PID), and the Tuberculosis Clinic at HUEH, while assisting selected EMH 

Clinics and offering Mobile Clinics at EMH priority sites, will allow VIM to pilot such a 

system. By offering various site locations for volunteers, we are able to offer different 

environments in which to work.  

 

This program will be promoted through the UMVIM newsletter and through Jurisdictional 

offices. The Haiti Response Plan volunteer network will be used to support EMH clinics, mobile 

clinics and other health facilities, as appropriate. The Health Coordinator of the EMH 

Interdisciplinary Team will be responsible for linking with UMVIM to identify appropriate EMH 

clinics for volunteers to serve and providing the credentialing resource on behalf of the church. 

 

Medical Volunteer Teams 

As a part of this pilot project, volunteer teams would register through the UMVIM system in the 

US and be housed at the Guesthouse in PAP. Transport would also be provided to and from the 

work site each day and interpreters would be provided by the EMH Guesthouse, if not provided 

for by the medical site partner. UMVIM Haiti will work with Health partners directly on the 

ground to ensure that copies of all medical licenses are sent and on-file in advance with the site.  

The objective of this program is to put a system in place that can direct small numbers (teams of 

2-6) of medical volunteers through the Haiti UMVIM system.  

 

The following health partners have been given an UMVIM International Project Application to 

complete. This form will assist UMVIM in further understanding the needs at each site and 

matching these needs with available medical volunteer resources from the United States.  
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Matching Funds 

After discussion with UMVIM Haiti, Patricia Magyar (Executive Secretary, UMCOR Health), 

and others in GBGM and UMCOR, support was given from all parties for matching funds. A 

similar system to the current UMVIM system is proposed, slightly altering the required team 

matching funds contribution.  

 

All medical personnel, serving on a medical team (a team serving for the purpose only to provide 

medical services, made up of 6 people or less) will be required to raise at least $100 per day, per 

person, to offset costs (materials and salary support to supplement staff necessary to host teams) 

to participating clinics. For example, if a doctor serves at a clinic for 5 days, his/her contribution 

is $500, which will be matched up to $500 by UMCOR. UMCOR will match up to $3,500 for 

teams. If more than $100 per person per day is raised, UMCOR will match up to $3,500.  

 

All medical licenses must be submitted to the UMVIM office in Haiti at least 120 days 

before the scheduled mission trip. Volunteers will submit licenses to Susan Meister, US-based 

Communications & Calendaring Volunteer, who will send them to the Haiti Response Plan 

office at the Methodist Guest House. Tom Vencuss, HRP Project Coordinator, will provide the 

licenses to the EMH IDT Health Coordinator for credentialing with the Haitian Ministry of 

Health and be responsible for additional logistical support for the team.  

 

HRP Initiative 2:1 Haitian to American Worker Ratio- All health partners are strongly 

encouraged to maintain this 2:1 ratio to match Haitian medical personnel with American 

counterparts. Medical volunteers are encouraged to serve as trainers for continuing education, 

where applicable, or serve as mentors to his/her Haitian counterpart. 

 

Site Profiles 

Each Health Partner site will indicate on its Individual Project Application needs for specialty 

medical personnel as well as supplies. These needs will be communicated to UMVIM and then, 

to volunteers.  

 

EMH Clinics  

There are currently 9 EMH medical clinics in Haiti. All medical teams wishing to serve at EMH 

clinics will register through the UMVIM system. Volunteers will be required to send a copy of 

his/her current US medical license in 120 days in advance of the trip through the UMVIM office 

in the US through Susan Meister, UMVIM US-Based Communications and Calendaring 

Coordinator at haitivolunteers@yahoo.com, who will then forward all copies to UMVIM in 

Haiti. Volunteers must also bring a copy with him/her to Haiti.  

 

UMVIM teams with medical personnel in teams of 5-6, including Internal Medicine, General 

Practitioners, Family Medicine physicians, Pediatric Physicians, Dentists, RNs, and LPNs are 
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needed.  Dentists and Ophthalmologists should be aware that no appropriate infrastructure or 

supplies exist in EMH clinics. 

 

The EMH Health Coordinator will be responsible for linking volunteers with EMH clinics and 

providing the credentialing resource on behalf of the church. 

 

King’s Hospital 

King’s Hospital (KH) is a privately-run hospital, owned and operated by Rev. Dr. June 

Hyacinthe and her husband, Dr. Hubert Morquette. The hospital is located at 42, Ave Mais Gate, 

near the airport and La Saline. The hospital has an ongoing volunteer hosting program and 

encourages the scheduling of volunteers at the same time each year to promote continuity, 

develop relationships and also give KH the chance to promote a certain specialist/clinic.  

 

Our team met with Dr. Junie Hyacinthe at the hospital and she gave us a tour of the hospital 

building and grounds, as well as the attached orphanage and school that is run by KH. The 

hospital facility is a multi-story structure that is bright and clean and is built around a spiral ramp 

that allows for patients in wheelchairs to access all floors of the building. There is also a small 

elevator.  

 

KH has 15 Doctors on staff, including satellite Doctors. Seven Doctors per week serve at KH. 

KH has 45 nurses on staff and sees 80 patients per day, including 10 in-patients. The hospital is 

open 24/7, with a night shift of Doctors and nurses and an emergency room. Fees range from 

1000 HTD ($125) for a baby delivery to 5000 HTD ($625) for a C-section. A clinic visit costs 25 

HTG ($.50) and there is a fee structure for surgical procedures.  

 

KH offers continuing education classes at the hospital and has a large conference room to host 

these. Visiting medical professionals are encouraged to provide at least one course of continuing 

education when volunteering.  

 

Volunteers will be required to send a copy of his/her current US medical license in advance 

through the UMVIM office in the US through Susan Meister, UMVIM US-Based 

Communications and Calendaring Coordinator, who will then forward all copies to UMVIM in 

Haiti. Volunteers must also bring a copy with him/her to Haiti. KH will keep the copy on file. 

UMVIM must vouch for each volunteer that he/she is currently practicing in the US. KH 

requests that UMVIM notify hospital management as soon as possible when volunteers register 

for this site.  

 

KH has volunteer positions available for RN, PA, LPN and specialists to provide the best care 

possible. Dental and vision specialists are welcome and while KH has 2 or 3 dental chairs, the 

hospital does not have any ophthalmologic equipment. There is a need for long-term nurses (6 
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months- 1 year), anesthesiologists, nurses, OBGYN and surgical teams. Regular teams come in 

November for orthopedics and December for ophthalmology. Licensed practitioners in the US 

must use the same practices that are followed in the US. KH is covered for insurance purposes 

and will serve as advocate for volunteers. 

 

Volunteers must bring their own special tools. KH is in need of an x-ray machine, 

ophthalmology equipment, microscope and lamp. KH does not need other medical supplies. If 

the medical team has worked together before, larger teams are OK. 5-6 people are preferred if 

they do not know each other. KH has a translator who can assist with the teams.  

 

In the future, lodging will be available at KH. A guesthouse will be available to house long-term 

and short-term volunteers. 10 people can stay at the guesthouse. Long-term volunteers can stay 

in this house and pay for meals. 

 

Partners in Development (PID) 

PID is a community-development project located near Cite Soleil, operated by Gale Hull. The 

facilities include a medical clinic, housing project and other community-development initiatives 

such as recycling program, a school, etc.  

PID has an existing volunteer channel and is able to host medical volunteers for emergency 

medical care. The medical clinic on-site operates to serve medical emergencies and serves 

mostly children.  

PID does all of its credentialing and registration through their Massachusetts office.  

PID would allow volunteers to serve in a community environment and work directly with the 

poor. 

Volunteers will be required to send a copy of his/her current US medical license in advance 

through the UMVIM office in the US through Susan Meister, UMVIM US-Based 

Communications and Calendaring Coordinator, who will then forward all copies to UMVIM in 

Haiti. Volunteers must also bring a copy with him/her to Haiti.  

 

Grace Children’s Hospital 

GCH is a hospital that is currently supported by UMCOR and is also considered an EMH Health 

Partner. Medical specialties needed at this location are pediatricians and nurses. 

GCH would allow volunteers to work in a hospital and camp environment.  

Volunteers will be required to send a copy of his/her current US medical license in advance 

through the UMVIM office in the US through Susan Meister, UMVIM US-Based 

Communications and Calendaring Coordinator, who will then forward all copies to UMVIM in 

Haiti. Volunteers must also bring a copy with him/her to Haiti.  
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HUEH TB Clinic- General Hospital- Port-au-Prince 

The TB unit in Port-au-Prince is located at the largest teaching hospital in Haiti, better known as 

"Hospital General", or under the French acronym HUEH. The clinic was established by 

physicians at Meharry Medical College, a historically black medical school affiliated with the 

United Methodist Church after the earthquake in January, 2010 to respond to any potential surge 

of tuberculosis, the largest endemic infectious disease in Haiti. The HUEH TB unit is the main 

referral TB center in Haiti and hosts patients from across the country. After the earthquake, the 

clinic saw 550 inpatients in 10 months and the outpatient clinic currently serves about 50-70 

patients daily. Many of the TB patients admitted to the unit are very poor, debilitated, have 

advanced pulmonary tuberculosis and come to the clinic with complex problems. Many of 

them require specialized respiratory assistance, while others have disseminated tuberculosis co-

morbidities such as HIV/AIDS, diabetes, and organ failure.  More than half of them had lost 

family members and/or their houses during the earthquake.  

UMCOR’s point of contact at the hospital is Dr. Megan Coffee, M.D., PhD., is a Harvard 

undergraduate (1998) and Harvard Medical School graduate (2005), with a doctorate in 

mathematical modeling from Oxford PhD (DPhil) and is also an Infectious Diseases Fellow at 

University of California at San Francisco and Berkeley. Dr. Coffee has experience working in 

HIV clinics and inpatient settings since 2005 in Boston, San Francisco and South Africa. 

 

Medical Specialties needed at the TB Clinic include Internal Medicine specialists. ED and 

Pediatric doctors can serve, but would he/she would probably want to come with at least one 

other doctor. Doctors in teams of 2-3 are best- two can work while one rests in rotation. 

 

All volunteers need to have a valid state license. Volunteers will be required to send a copy of 

his/her current US medical license in advance through the UMVIM office in the US through 

Susan Meister, UMVIM US-Based Communications and Calendaring Coordinator, who will 

then forward all copies to UMVIM in Haiti. Volunteers must also bring a copy with him/her to 

Haiti. KH will keep the copy on file. 

 

Volunteers serving for lengths of 1-2 weeks are best, but even a weekend would be a help. 

Return visits are best as it takes some transitions time to understand the culture of the hospital 

and what can and cannot be accomplished in a short visit. As long as an RN who speaks Kreyol 

and English is on site at the clinic, medical personnel can be scheduled.   

 

Medical Personnel can bring his/her own stethoscope. All doctors should remember to make sure 

all vaccines are up to date and they are taking the needed prophylaxis recommended for Haiti.  

All medical personnel, serving on a medical team (a team serving for the purpose only to provide 

medical services, made up of 6 people or less) will be required to raise at least $100 per day, per 

person, to offset costs (materials and salary support to supplement staff necessary to host teams) 

to participating clinics. For example, if a doctor serves at a clinic for 5 days, his/her contribution 
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is $500, which will be matched up to $500 by UMCOR. UMCOR will match up to $3,500 for 

teams. If more than $100 per person per day is raised, UMCOR will match up to $3,500.  

 

All medical licenses must be submitted to the UMVIM office in Haiti at least 120 days before 

the scheduled mission trip. Tom Vencuss will provide these licenses to the EMH IDT Health 

Coordinator for credentialing with the Haitian Ministry of Health.  

 

EMH Mobile Clinic- Pilot Project 

When medical personnel on VIM teams work on EMH sites where medical services are needed, 

they are often called upon and answer that call. Materials and equipment are limited, but 

emergency services can often save lives.  

 

UMVIM Haiti is in the process of developing a mobile clinic concept where small medical teams 

can travel to communities where a clinic or hospital does not exist. Teams would be self-

sufficient and self-contained, living on-site for the duration of the stay.  

 

Mobile Clinic teams will follow the same financial guidelines, including the matching grant, as 

those serving at EMH Clinics. Team funds and UMCOR matching funds contribute to the 

purchase of supplies and equipment and the presence of Haitian medical personnel on site.  

 

UMVIM teams with medical personnel in teams of 5-6, including Internal Medicine, General 

Practitioners, Family Medicine physicians, Pediatric Physicians, Dentists, RN, and LPN are 

needed.  Dentists and Ophthalmologists should be aware that no appropriate infrastructure or 

supplies exist in EMH clinics. 

 

This concept is still in development. The EMH Health Coordinator will be responsible for 

linking volunteers with EMH clinics and providing the credentialing resource on behalf of the 

church. More information about the Mobile Clinics is available from Susan Meister.  

 

Volunteering in Haiti 

Anyone interested in forming a medical team (or construction-related team) can contact Susan 

Meister, haitivolunteers@yahoo.com. She will work with the team leader to match the team 

skills with the need in Haiti and be the liaison to the office in Haiti. 
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