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End Poverty Through Systemic Change 

Vision Statement – FAQ 

Conference & Home Visitors 

 Overall, what is the sequence of the tasks?  Which will be first, second, third priority; or 

are we expecting that most of them be implemented simultaneously?  

For conferences, the first priority is moving beyond a home visit that focuses on solving an 

immediate problem (food, paying a bill) to building an ongoing relationship with selected 

individuals that helps them move out of poverty.  We have developed first-generation 

documentation and training materials for a mentoring program.  They will be rolled out at the 

August 15-17 “Transforming Lives” workshop in St. Louis.  We will capture lessons learned 

from the experience of “early adopters” using the new model and will incorporate those lessons 

into future generations of process documentation and training.  

 Is Bridges Out of Poverty the only path we’re going to use, or is it just one of several tools? 

Bridges and the Aha Process provide an excellent set of constructs (or framework), and are our 

foundation for helping Vincentians develop a deeper understanding of poverty.  We have also 

included concepts from the Vincentian Family and the Catholic Campaign for Human 

Development (CCHD).  

 Will we provide guidance to help conferences implement the vision?  For example, 

potential changes to conference practices ― e.g., use of *67 to block caller name, use of first 

name only, one-time-per-year maximum for financial assistance, etc.  ― to support 

building relationships and mentoring someone over time as they move out of poverty? 

 

The process we have outlined addresses many of these questions.  Today’s existing home visit 

will change very little.   Once a decision to assist with the immediate need has been made and 

communicated to the individual, the opportunity to participate in our mentoring process will be 

introduced with a brochure and a number for them to call to express interest and learn more.  

 

 Are we prepared to accept an impact on the number of families served if walking with 

someone out of poverty over several years requires more time and more money to be 

invested in families?  Will conferences be challenged to do more or can they balance the 

workload between our current model and the new model?  

This will be a balancing act.  Each conference will have to make that determination.  We are not 

asking conferences to stop helping people solve immediate crises.  If we are to make a lasting 

difference in transforming the lives of those we serve and help them out of poverty, we do need 

to find a way to carve out the time to go beyond the current home visit.  Only some of our 

Vincentians will take on the role as mentors; and not everyone is ready to participate in a 

mentoring program.  As it has been designed, we don’t think the new mentoring program should 

have any significant impact on the number of families we serve today.      
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 Will everyone we serve be willing to be mentored and work together to move out of 

poverty?   

 

As with most things, some will, others won’t.  Particularly at the beginning, the mentoring 

participants in a given community will likely be small in number.  

 

 Do we have guidelines on how to strike the right balance between fostering an ongoing 

relationship to help someone move out of poverty and “enabling” behaviors that keep 

people in poverty?  

According to Webster – Empower means to give power or authority to promote self-

actualization.  Enable means to provide with the means or opportunity - to make possible.  For 

example – A person is enabled when they are given money to pay their rent but a person 

becomes empowered when they are able to apply skills that they have learned, and can earn 

enough money to pay their rent.  

The primary assistance that the mentoring program intends to bring is not financial, but personal 

― a personal relationship, providing emotional support to someone making the journey out of 

poverty.   Every participant is encouraged to develop their personal vision for the future.  They 

set their own goals and action plans and the pace at which they work, not the mentors.  The 

mentoring program is not intended to “enable” the current situation through ongoing subsidies 

of basic living expenses.    If additional financial support is deemed necessary by the mentoring 

team, it would be better if it took the form of “investments” in things that empower the person to 

transform his/her life (e.g., education, job skill training, certification, etc.) than subsidizing basic 

living expenses.   

 Will we provide a more detailed description of the “simplified case management process” 

― what is involved, expectations, documentation, etc?    

Yes.  Besides several training presentations on the mentoring program and its tools, we have 

created process flow charts, process descriptions, and supporting tools and templates.  After 

August 15, all of this can be downloaded from the Society’s web site (Members’ Information 

Site ― Programs & Tools ― Systemic Change) 

www.svdpusa.org/members/ProgramsandTools/SystemicChange   

 How do we work with those in need who have a case manager with another organization 

and not duplicate or complicate services?   

We encourage mentoring teams to establish collaborative relationships with others in the 

community who provide services to individuals who are trying to “get ahead.”  Reach out to 

them and have a conversation.  

 The mentoring vision is overwhelming.  How can we make this less so?  

The vision is challenging ― indeed, it’s an ambitious goal!  Our training will help you embark 

on the journey.  We’ve provided a checklist of things to do to get ready.  Remember, though, that 

change happens incrementally.  We don’t expect a transformation overnight.  Start small ― but 

get started!    

file:///C:/Users/Tom/AppData/Local/Temp/www.svdpusa.org/members/ProgramsandTools/SystemicChange
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 To get started, what are the roles, skills needed, information flow and interrelationships 

between the Vincentian home visitor and mentors?  

 

All of this has been spelled out in the training material and supporting documentation that will be 

available on the Society’s web site after August 15.      

  

 Will different Vincentians have different roles?  To what extent are we encouraging some 

to be initial home visitors and others to be mentors, versus having each home visitor do 

everything?  

 

There will be a place for everyone.  Since very little changes in how to perform today’s home 

visit, and many conferences are quite burdened with meeting these immediate need cases, not 

much changes for most home visitors.  Some Vincentians, however, will feel called to become 

mentors; others will want to become facilitators for the “Getting Ahead” program, which is an 

integral part of the mentoring model we have designed.   These individuals will need to be 

trained to fulfill those roles.  Once we start communicating to parishioners about this new 

service, we may find that it will attract new people to the Society.   

 

 Are mentors supposed be more generalists or specialists?  

 

The mentoring role can be described as a combination of coaching, cheerleading and 

“connecting” participants to specialist resources (individuals or organizations) in the community 

that can help them build knowledge, skills or capabilities.  We do not expect mentors to be an 

expert or teacher in every area that the mentoring participant needs to access or develop.       

 

 What are the expectations of the mentors in terms of time commitment and relationship 

with those in poverty?    

Each case will be different. Mentors and program participants will determine this based on need.  

For someone making the transition from generational poverty to sustainable middle class, the 

duration of the relationship could be years. 

 Are there examples of the mentor model already being practiced by SVdP conferences? By 

other church groups? Is there something we can readily adopt?   

 

We have built the mentoring program design by looking at a number of successful programs.  

 

 What about the neighborhood block club/captain model ― are there examples to leverage 

and replicate within the Society?  Elsewhere?    

Catholic Campaign for Human Development has some.  This is an area for future research and 

development. 
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 How would this work if the area being served by a conference is outside of their parish 

boundary? What gives the conference the “right”/legitimacy in that neighborhood?  

In a case like this, the conference should partner with a local church or entity in that 

neighborhood.   

 Is the training for these new roles to come from the Society? What specific tools and 

training constructs will we use: Bridges? CCHD? Famvin?   

Mentoring was the focus of our initial research and training development.  Neighborhood block 

captains will come later.  

 Will we use Bridges’ “Getting Ahead in a Just Gettin’ By World” curricula to help 

individuals build their resources and a personal plan to get out of poverty?   

Getting Ahead in a Just Getting’ By World is instrumental to the new mentoring program design.  

It is the cornerstone to accomplish the steps of self-discovery, setting future goals and 

developing a personal action plan.  We will train Vincentians to serve as program facilitators and 

to be able to apply the program individually with mentoring participants.   

 Is the national VOP committee working on training and methods to strengthen conference 

and council advocacy?   

 

Voice of the Poor has workshops that are available for councils and conferences. These 

workshops are currently offered at national and regional meetings. VOP will be working            

on ways to extend this reach through webinars and other delivery methods.  

There are several resources available for starting VOP in conferences at: 

http://www.svdpusa.org/members/ProgramsandTools/VoiceofthePoor.aspx.   

 

Any Vincentian can also order the Voice of the Poor manual from the National Council Office 

($2.50, #1300). 

 

 When trying to engage parish members in advocacy, will we have a strict platform, or are 

we open to them advocating whatever they believe?  For instance, some believe that the 

Affordable Care Act will help individuals in poverty (because of access to care) and others 

believe it will harm individuals in poverty (because it could lead to decrease in 

hiring/hours).  Will we take sides on specific issues?  If so, what is the burden of proof we 

must provide to our members to show that this is, in fact, the most effective path?  

There are several sections of The Rule that must be taken into consideration before advocating 

on behalf of those we serve: 

3.10 Democracy  

“All decisions are made by consensus after the necessary prayer, reflection and 

consultation.” 

http://www.svdpusa.org/members/ProgramsandTools/VoiceofthePoor.aspx
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7.2 A vision of the civilization of love  

”As citizens of one world, Vincentians listen to the voice of the Church which 

demands their participation in creating a more equitable and compassionate social 

order, promoting the culture of life and the civilization of love.”  

 

7 . 4 T h e  p r a c t i c a l  V i n c e n t i a n  a p p r o a c h   t o  s o c i a l  justice 

“The distinctive approach of Vincentians to issues of social justice is to see them 

from the perspective of those we visit who suffer from injustice.” 

 

7.5 A voice for the voiceless  

“The Society helps the poor and disadvantaged speak for themselves. When they 

cannot, the Society must speak on behalf of those who are ignored.” 

7.8 Political independence of the Society  

The Society does not identify with any political party and always adopts a non-

violent approach. 

 

Successful VOP committees also have criteria for selecting advocacy issues. Here is a sample: 

• Is the issue close to the heart of Vincentians 

• Is there something positive we can do about it? 

• Does the issue affect many/most SVdP clients? 

• Is there a probability of success? 

• Is there application and consistency with Catholic Social Teaching 

Is there a National Council paper on the issue? 

www.svdpusa.org/members/ProgramsandTools/VoiceofthePoor/VOPPositionPapers.aspx) 

Councils 

 What do we mean by “enabling poverty”, “sustainability,” examples of “current 

attitudes, works, and programs that might enable poverty”?  Is any repeat assistance to 

an individual “enabling,” if it doesn’t require some kind of action that promotes 

“sustainability”? Right or wrong, some Vincentians would include in that category the 

exact things we’re thinking about doing: providing more than emergency, one-time 

help; strengthening public safety nets, etc.  

As Vincentians, we are well aware that rarely is the financial assistance for the home visit’s 

immediate problem sufficient to get the person on the path to self-sufficiency. Many of us 

realize very quickly during a visit that this individual needs more than financial help. It may 

be budgeting, financial skills, a better plan for education, or helping them create a future 

vision for their life. Councils will be working with conferences to teach the mentoring skills 

necessary to help people stay on their feet after getting temporary assistance.  

http://www.svdpusa.org/members/ProgramsandTools/VoiceofthePoor/VOPPositionPapers.aspx
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In a similar way, advocacy will become much more important at all levels of our Society so 

that laws and policies that discourage self-sufficiency can be challenged and overturned. 

 What is meant by a “services floor”? Is it a physical place where services are offered, or 

is it a concept of all the services an individual would need in order to have stability? 
 

A “services floor” represents what it is going to take for an individual to be able to plan 

forward. It could also represent a way in which agencies network and provide services.  

 

 Do we have a set of tools to conduct a community-wide assessment and identify gaps in 

safety net…processes to build collaboration and move the community towards a 

services floor? 

In the August 15-17 workshop, we outline a community assessment process currently used by 

some Councils.  This, along with other tools and constructs for use by Councils, can be 

downloaded from the Society’s systemic change web site after August 15.  

www.svdpusa.org/members/ProgramsandTools/SystemicChange   

 Where can we find the best practice tools and processes to develop a community-wide 

plan?  

This will be covered in the workshop. 

 There are many other agencies, including local governments, that would say they are 

already trying to do this kind of collaboration and planning.  What ideas or skills will 

we bring that are different or better?  In other words, Bridges seems to have some 

overall concepts for how to create sustainable communities, but what additional 

expertise is needed to give detail and structure to those concepts?  

 

First and foremost, it must be remembered that our ministry is based on our spiritual 

development. No other social service organization has, as its foundation, the faith formation 

of its members. That makes us unique.  

 

In addition, we bring an understanding of those in need that comes from our home visits.  We 

are one of the few organizations designed to help individuals and families that are invited 

into the homes of those in need. We have a personal relationship with people in poverty 

which gives us an enthusiasm and experience unlike others in service agencies.    

 

Finally, the heritage of our founders calls us to this mission. Catholics have a rich tradition in 

the U.S. to help those in need in both individual and community ways. It was Catholics who 

have been at the forefront of social reform, of caring for our neighbor. Catholics began 

schools for the poor, developed hospitals, and have been major service providers in many US 

communities.  

 

file:///C:/Users/Tom/AppData/Local/Temp/www.svdpusa.org/members/ProgramsandTools/SystemicChange
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These historical factors, when combined with tools like Bridges, will help Vincentians 

become the catalysts for ending poverty, working in collaboration with others in our 

communities.  

 

 Can we get from Bridges a national list of Bridges-trained organizations to identify 

potential partners who are grounded in the Bridges constructs?  

Bridges has provided a list of current licensed communities, including some contacts.  They 

have more than 2,000 certified trainers nationwide, but we do not have permission from each 

of them to provide their contact information.  They are working to get those permissions.  

 Where are good examples from SVdP councils that can be leveraged and replicated…or 

from other organizations?  

 

The Systemic Change Task Force, led by Ray Sickinger, is researching this.  Other examples 

can come from the Urban League, Community Action Agencies, or United Way in some 

areas.   If you are aware of some, or believe your council has done something that moves the 

Society towards its vision and which others could replicate locally, contact Ray Sickinger so 

that it can be documented and shared with others.  There is much we can learn from each 

other.  

 

 

 Community-wide planning and action will undoubtedly require extensive collaboration 

with other churches, secular social service agencies, business, and government partners.  

How do we navigate this required collaboration and remain faithful to Church 

teachings? Even if the specific projects may not directly involve a practice that is not in 

keeping with Church teachings, some of the partners may, in other areas, offer services 

that are incompatible with Church beliefs. 

There are well defined guidelines for collaboration: 

o We do not lend our name to any groups that might support efforts against Church 

teaching. 

o We must adhere to The Rule on transfer of funds between organizations. 

o We protect the privacy of client information in collaborative endeavors. 

o We adhere to The Rule on who speaks publicly on behalf of the Society. 

o We use the Society’s national position papers as a guide to addressing issues. 

 

 

National Council 

 What is the vision for the deployment plan across all Society entities and those we work 

with? What is the target timing for rollout to each? 
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On August 15-17, we will provide a three-day intensive workshop for teams from early 

adopter councils.  They will take the material and begin local formation, experimentation, 

and implementation.  In 2014, we hope that each SVdP Region will sponsor a 3-day 

workshop for additional council teams, using the August participants as regional “faculty.”  

Just like the early adopters, those local teams will then take the learning back to their area to 

train others, and start to implement the vision.  We are embarking on a journey that will take 

some time.      

 Is the systemic change strategy the reason why an increase in solidarity contributions is 

being proposed?  

No.  The problem of the National Council operating with a deficit existed well before the 

new strategy.  Rather, the increase is being driven by the solidarity contribution having been 

a flat dollar amount and not having been increased for more than eight years.  Over that 

length of time, inflation has pushed expenses well beyond our income.  In the 2013-14 

proposed budget, for example, less than 7 percent of the total expenses are related to Goal 4 

Solidarity (a part of which is devoted to systemic change).  

 

 

 

 

 Are we really targeting all Vincentians or a sub-set of interested Vincentians who will 

be early adopters and serve as models to draw others in?  

Certainly everyone needs to understand this direction at some level.  But not everyone may 

be actively involved in mentoring, advocacy, or community organizing. So, different training 

will be needed for different Vincentians based on the role they play.  For example, all 

Vincentians would benefit from the Systemic Change Overview presentation and the Bridges 

DVDs on understanding poverty.   Those involved in mentoring need this same foundation, 

along with training on mentoring and use of Getting Ahead. Those involved in community 

assessment, planning, collaboration and advocacy need the training that has been created for 

those roles.  

Also, every conference or council has its own history and membership talents.  Some are 

already practicing some of these steps and will likely get started faster.  Others will follow 

later.   

 Poverty simulations, Catholic Social Teaching materials, community organization 

strategies and Bridges Out Of Poverty constructs and understandings ― we can 

provide all of these, but how will we make sure that they are used?  How do we inspire 

people to take advantage of them?  What is our realistic expectation for who within 

SVdP will in fact do so?  
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The first step is to get people enthused about the value of this approach, and that happens 

best through actual experience.   

 Where do poverty simulations fit into the training plan? 

Poverty simulations can be an excellent way to help people experience what it is like to live 

in poverty.    

 “Special Works” is a catch-all for a wide variety of programs.  Are there specific types 

of special works programs that we’re really targeting for this training and 

implementation of systemic change practices?  

 

The Society’s main special works today focus on ending homelessness (shelters, day 

centers), or ending hunger (food pantries).  A few councils have criminal justice ministries. 

The curricula team responsible for Special Works will work with the national Special Works 

Committee (Goal 3: Ron Guz, Mike Syslo) to provide recommendations.  

 

 Will we incorporate all these training modules and delivery systems into our existing 

formation materials like Ozanam Orientation and Vincentian Pathway?  

National Council Associate Executive Director Mike Syslo is responsible for incorporating 

this training and thinking into these materials.    

 

 Given the magnitude of this potential change, what are we prepared to sacrifice or 

trade off to make this happen?  

 

Each organization (National Council, diocesan/district council, conference) needs to 

determine this.   

 

 Will the Society provide Catholic Social Teaching materials for use with parishes?   

A lot of materials are already available from Just Faith and USCCB (2 Feet in Action 

model).  Catholic Charities is another resource.  Our Voice of the Poor manual has some of 

this as well.  We are researching this, including who in the country is “cream of the crop” in 

presenting Catholic Social Teaching.  Some parish groups are also very well versed in this.  

Perhaps our role will be to help them spread the message.   Eventually, we will let you know 

what is available and how to approach this.    


