
Building a Highly Effective  
Volunteer Board: 
An Interactive Workshop on  
Best Practices for Board Management

Bob Harris, CAE  
The Nonprofit Center

Register at: www.howardchamber.com

Mr. Harris has more than 30 years experience serving associations and 
nonprofits, and will provide examples, tips, tools and templates to help 
your organization build a more effective volunteer board. 

Topics will include the importance of boards, the duties of directors, 
protecting the organization, effective committees, strategic direction, board 
meetings and more. 

Featured Speaker:

Turf Valley, 2700 Turf Valley Road, Ellicott City, MD 21042
Chamber Members - $25, Nonmembers - $35

Participants will receive continental breakfast and a copy of the  
Board Excellence Manual. You are invited to bring your  
mission statement, strategic plan or leadership manual to  
engage in an interactive dialogue. 

Join us on Wednesday, August 29, 8:30 a.m. to 12 p.m.

Special thanks to our sponsors:


