
 
 

February 12, 2013 

To:           Federation Executives, Government Affairs Directors, JFNA Board, CRC Directors, 
                 Agency Directors, HSPP Members and Interested Parties 

From:      William C. Daroff 
                 Vice President for Public Policy & Director of the Washington Office 
                 
Subject:   Sequestration Readiness 2013 - An update from The JFNA 

Congress must act by March 1, 2013 in order to avoid a sequence of events called “sequestration” that would 
drastically reduce Federal spending over the next decade. Despite draconian predictions, a number of White 
House and Office of Management and Budget officials, Members of Congress (of both parties) and their staffs, 
and Federal Agency professionals have been unable to articulate to us the specific ramifications of 
sequestration. Their inability to provide details on the effect and timing that sequestration, if 
implemented, would have on Federal departments and agencies, states and communities, or providers 
and clients, necessitates that the Federation system begin to take precautions, to raise awareness, and 
consider contingency planning. 

Sequestration is a process of automatic, largely across-the-board, spending reductions to enforce certain budget 
policy goals. Mandated by legislation passed in 2011 and 2012, sequestration would theoretically cause the 
national debt to be reduced by at least $1.2 trillion through a series of automatic spending cuts phased in over 
ten years if Congress and the President fail to reach an alternative agreement. If sequestration goes into effect, it 
would lead to $85.3 billion in cuts over the remainder of this fiscal year (between March 1 and September 30, 
2013).   

Make no mistake -- few people in either political party in Washington actually want sequestration to occur, as 
the process was designed to force action by the President and Congress on the deficit and debt by January 1, 
2013. Cuts required by sequestration were intended to be sweeping and crude and not preferable — impacting 
every Federal program except Social Security, Medicaid, a few anti-poverty programs, and the ongoing war in 
Afghanistan. Republicans do not like that the defense budget would be slashed by 7.3 percent this year. 
Democrats oppose the broad cuts to government agencies that fund domestic discretionary programs.   

However, while there are proposals to eliminate sequestration or further delay it, we have been advised by senior elected 
and appointed officials that it is extremely unlikely that an agreement to avoid sequestration will be reached by the March 
1 deadline. Under the most recent estimates, if sequestration were to proceed, nearly all nondefense discretionary 
programs would incur an across-the-board cut of 5.1 percent. Because the 5.1% cut is the amount that the program would 
be reduced if it were funded for a full fiscal year, the effect of the sequestration will seem larger because the cut will be 
implemented in the remaining seven months of FY 2013.  
 
This would be particularly troubling for the Department of Health and Human Services (HHS), the largest of the 
nondefense Departments, whose agencies fund a panoply of safety-net programs and services integral to the operations of 
Jewish agencies, including those serving older adults; persons with intellectual and development disabilities; at-risk 
children, youth and families; and people receiving mental health services. The following preliminary estimates of the 
sequestration impact were compiled before January 1, 2013, but here are some overall estimates on how sequestration 
could impact some key HHS programs utilized by federation agencies and the vulnerable people we serve.   



 
• Senior Nutrition: $64 million less funding could mean serving 17 million fewer meals. This program 

provides congregate and home delivered meals to seniors in need, many of whom suffer from limited mobility 
and geographic isolation. The meals are critical to maintaining independence. 
 

• Senior Transportation provided through the Older Americans Act: 1.9 million senior transportation rides to 
medical appointments, grocery shopping and other primary needs could be lost. 
 

• Community Services Block Grant (CSBG): $53 million less funding could mean serving 1.5 million fewer 
low-income individuals. CSBG is a critical safety net program supporting 1,100 community action agencies 
across the country that serve as central sources of assistance to low-income populations. 
 

• Homemaker Services: 1.2 million older adults could lose access to the homemaker services that help them 
with basic daily housekeeping needs such as cooking or laundry. 
 

• Personal Care Services: 1.5 million people could lose personal care services such as in-home assistance with 
bathing, toileting and dressing. 
 
If sequestration takes effect, we cannot tell you exactly how it will impact your agency. The impact on how this would 
actually translate down to the grant-making level is to date unknown. For instance, if your agency receives money for a 
congregate meal program, it is unclear whether each Area Agency on Aging (AAA), the local entity that disseminates 
funding, would have to reduce all local grants equally, or whether it could have latitude on how it shares the pain of the 
reductions (meaning you would need to advocate with the AAA to support your programs).   
 
While we will continue to press Congress and the Administration to avoid sequestration and will provide you with as 
much relevant and substantive information that we can glean on the implications, repercussions and impacts of 
sequestration, we recommend that Federations meet together with their beneficiary agencies to consider contingency 
planning to respond and react to the likely Federal spending cuts ahead.    
 
We will continue to keep you informed about the policy debate on sequestration as it moves forward and the implications 
for our communities when (or if) sequestration takes effect. If you have any questions, please contact Stephan Kline, 
JFNA’s Associate Vice President for Public Policy, at Stephan.Kline@JewishFederations.org or 202/736-5864.   
 
Best, 
 
William C. Daroff 
Vice President for Public Policy & 
Director of the Washington Office 
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