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A Few of the Places We Work

 
Facilitate Means 

“To Make Easier”
And to Give You Permission 

(to do what you are going to do anyway)

a speaker’s primary role 
is to facilitate change
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“Do not believe in anything simply 
because you have heard it. 

Do not believe in anything simply 
because it is spoken and rumored by many. 

Do not believe in anything simply 
because it is found written in your religious books. 

Do not believe in anything merely 
on the authority of your teachers and elders. 

Do not believe in traditions because 
they have been handed down for many generations. 

But after observation and analysis, 
when you find that anything agrees 

with reason and is conducive to the good 
and benefit of one and all, 

then accept it and live up to it.”
— Buddha

Walking in the World

In Our World
(if 7 Billion People = 100)

60 would be Asian.
14 would be African.

12 would be European.
8 would be from Central & South America, Mexico, & the Caribbean.

5 people would be from the U.S. & Canada.
50 would be female.
50 would be male.

70 would be people of color.
67 would be non-Christian.

(22 Moslem, 15 Hindu, 14 Atheist or Agnostic, 6 Buddhist, 10 Others)
33 would be Christian.

89 would be heterosexual.
11 would be gay or lesbian.

5 people would control 32% of all the world's wealth.
All 5 would be from the United States. 
80 would live in substandard housing.

33 would not have access to clean drinking water.
24 people would not have electricity.

67 would be unable to read.
50 would suffer from malnutrition.

1 would be near death.
1 would be pregnant.

7 would own a computer.
Donella H. Meadows
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Please Share Your Name, Your Organization, Your Role ...

& One Thing You Believe ...
A Long-Held Value, A Personal Mantra, 

Something Your Mom (or Dad, or Grandma, or ... ) Always Said?

WHO ARE WE?

CONGRATULATIONS!

“I am always ready to learn, 
although I do not always like being taught.”

— Winston Churchill
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Life Happens on the Edge
of Your Comfort Zone

Life Happens 
Comfort Zone

4 VALUES CRITICAL TO LEADERSHIP

LEADERSHIP (& sustainability) require practices that will ensure 
the continued viability of an organization’s mission-critical goals and objectives.

Leadership values

PASSION
CHANGE - able

TRUST
GRATITUDE
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Passion fuels our SOCIAL PROFIT work. It sparks dreams. It offers hope and fires imaginations. 
Passion is the key to unlocking an unending supply of energy, creativity, courage and desire. 

It makes it possible for each of us to achieve more than we ever believed was possible.  

PASSION

Passion is at the heart of our common humanity.
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What’s Your SPARC?
Simple Purpose Aligned with Righteous Conviction 

What Ignites Your Passion?

“When work, commitment, and pleasure all become one and you 
reach that deep well where passion lives, nothing is impossible.”

                                                                — unknown

PASSION
“Be still when you have nothing to say; when genuine passion

moves you, say what you've got to say, and say it hot.”
— D. H. Lawrence
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Destroying and then replacing old ways of thinking or acting; 
replacing fear with hope; taking responsibility for improving one’s circumstance, 

our communities, and the world. Change can be powerful, 
it can be painful, it can be quick, or take a long time. 

CHANGE-able

Moving from one state of being to another.
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1-2-3
CHANGE
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BE A CHANGE AGENT

• Change Agents live in the future, not in the present and have a dream or a vision 
that drives your actions;

• Change Agents are fueled by passion and inspire passion in others;

• Change Agents have the ability to motivate themselves to work harder even as 
others are slow to recognize the possibilities for change;

• Change Agents understand that real change almost always involves conflict 
and difficult conversations; and that real change is never sustainable 
without honesty and trust;

• Change Agents aren't looking for glory, or affirmation, or praise; 

• Change Agents understand that it isn't about them or their own self-interest;

• Change Agents live in the world of "what's possible?" and "what if?"

• Change Agents understand that change happens on the margins, not in the 
mainstreams and that hope always triumphs over fear.

• Change Agents never stop, never give up, and never give in.

Change is HardDO IT 
ANYWAY!

so get over yourself and ...

“ We do not live in the world. We 
live in the conversations we 

have about the world.”
                  
                       — Lynne Twist

“ The best time to plant a tree is 
twenty years ago. 

The next best time is today.”
                  
                       — Chinese Proverb
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Just what is 
this Trust Thing?

Our definition of trust is simple: It is both character (who you are) 
and competence (your strengths and the results you produce). 

Trust is the enabling power of leadership influence. 

TRUST

It is not soft, slow or easy. It can be both taught and learned. 
It is a measurable, definable component of all leadership success. 

Source: CoveyLink on the web
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THE economics OF TRUST

⬇ Trust = ⬇ Speed & ⬆ Cost

⬆ Trust = ⬆ Speed & ⬇ Cost

Source: The Speed of Trust, Stephen R. Covey
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Who do YOU trust?

who do you trust?

THINK OF A PERSON WITH WHOM YOU HAVE A HIGH-TRUST RELATIONSHIP
What is it like to be around that person? How do you talk to them? 

How long does it take to get things done? What words best describe the relationship?

THINK OF A PERSON WITH WHOM YOU HAVE A LOW-TRUST RELATIONSHIP
What is it like to be around that person? How do you talk to them? 

How long does it take to get things done? What words best describe the relationship?

trust IN PRACTICE

If you want to develop a culture 
of candor, start with your own 
behavior and then work 
outward – and keep these 
recommendations in mind.

» Tell the truth. 
We all have an impulse to tell 
people what they want to hear. 
Wise executives tell everyone 
the same unvarnished story. 
Once you develop a reputation 
for straight talk, people will 
return the favor.

» Encourage people to 
speak truth to power. 
It’s extraordinarily difficult for 
people lower in a hierarchy to 
tell higher-ups unpalatable 
truths–but that’s what the 
higher-ups need to know, 
because often their employees 
have access to information 
about problems that they don’t. 
Create the conditions for people 
to be courageous.

» Reward contrarians. 
Your company won’t innovate 
successfully if you don’t learn to 
recognize, then challenge, your 
own assumptions. Find 
colleagues who can help you do 
that. Promote the best of them. 
Thank all of them.

» Practice having 
unpleasant conversations. 
The best leaders learn how to 
deliver bad news kindly so that 
people don’t get unnecessarily 
hurt. That’s not easy – so find a 
safe place to practice.

» Seek diverse opinions 
and information sources.. 
Everyone is biased. Make sure 
you communicate regularly with 
different groups of employees, 
customers, and competitors, so 
that your own understanding is 
nuanced and multifaceted.

» Admit your mistakes. 
This gives everyone around you 
permission to do the same.

» Build organizational 
support for transparency. 
Start with protection for whistle-
blowers, but don’t stop there. 
Hire people because they 
created a culture of candor 
elsewhere (not because they 
can outcompete their peers).

» Set information free. 
Most organizations default to 
keeping information confidential 
when it might be strategic or 
private. Default, instead, to 
sharing information–unless 
there’s a clear reason not to.

— Adapted From “What’s 
Needed Next: A Culture of 
Candor,” by James O’Toole 
and Warren Bennis for the 
Harvard Business Review, 

June 2009.
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One More Thing 

GRATITUDE
“Gratitude unlocks the fullness of life. It turns what we have into enough, and more. 

It turns denial into acceptance, chaos to order, confusion to clarity. It can turn a meal 
into a feast, a house into a home, a stranger into a friend. Gratitude makes sense of 

our past, brings peace for today, and creates a vision for tomorrow.”
— Melody Beattle

GRATITUDE
4
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A Gratitude journal

In research done by Robert EMMONS and Michael 
McCULLOUGH, those who kept a daily gratitude journal—

writing down at least five things in their life for 
which they’re grateful—enjoyed higher levels of 

emotional and physical well-being.*

I’d like you to do this EVERY NIGHT before you fall asleep.

But every big change starts with a little one.

The journey of a thousand miles ....

5 minutes | | 5 things
for which you’re grateful today

CAPACITY BUILDING develops an organization’s core skills and capabilities —
strategic planning, internal governance, project management, human resource development, 

external relations and advocacy, financial management, development and fundraising — 
in order to build the organization’s effectiveness and sustainability. 

We view it as the process of assisting an individual or group to identify and 
address critical issues by gaining the insights, knowledge, and experience needed 

to solve problems and implement change within their organization. 

Capacity building is facilitated through the provision of support activities                  
including coaching, training, targeted technical assistance,                                                   

resource development, and networking.

CAPACITY BUILDING
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Succeed
Fail

Improve
And Always Make NEW Mistakes!
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