
Global Summit on Grassroots Women`s Leadership and Governance 
March, 2011; New York, US

The Huairou Commission Governance Campaign will host the Global Summit on 
Grassroots Women`s Leadership and Governance from March 7th-8th, 2011.  During the two 
days Summit, participants representing grassroots, non-governmental and women’s movement 
organizations, local and national governments, academia, multi-lateral organizations, social 
entrepreneurs and the private sector, will convene to discuss grassroots women’s leadership, 
participation in decision-making, and contributions to good governance. The participants will 
also discuss about impediments to women’s influence in the public sphere and strategies 
women have employed to ensure that decision-making processes are reflective of their 
priorities. 

In preparation for the Summit, we will hold the Grassroots Women Leaders Peer 
Workshops from March 3rd to 5th, in which grassroots women`s leaders from the HC network 
and those nominated by partners will convene a discussion on Transformative Leadership. In 
several workshops they will share and map their experiences seeking to create a common 
understanding of the similarities and differences amongst the three regions, strategies and 
most relevant impacts they have reached in community development. The Pre-Summit Peer 
Workshop will be closed with a plenary session and consolidate grassroots women`s collective 
strategies in claiming rights to participate and lead in development processes at global level.  
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Participation 

Women leaders and partners from multiple sectors who have worked to build women’s 
leadership and participation in decision-making are welcome to participate in the Summit. 

The Huairou Commission has Fellowships available to support 25 participants and we 
are expecting that other 25 participants be supported by their own organizations or by local, 
national and international partners. The criteria of selection will be based on the following: 

For grassroots women`s leaders: 

• She is committed to women’s empowerment, good governance and development 
by creating opportunities for collective participation and democratic decision-
making processes 

• She is committed to transparency and accountability by promoting inclusive 
advocacy and projects 

 



• She has maximized existing mechanisms of her immediate organization and 
network in facilitating democratic decision-making at all levels.

For NGO`s representatives that support autonomous grassroots women`s groups: 

• A grassroots woman leader from the same organization is also applying 
for participating in the summit and the participation of both is crucial for 
strengthening and sharing her grassroots counter part’s work.

General Criteria: 

• All of the Huairou Commission Governance Campaign regions and themes should be 
represented in the Workshops and Summit. 

To apply for the Huairou Commission Fellowship, please fill out the complete application 
form attached and send it to sarahsilliman@huairou.org and carolina.pinheiro@huairou.org by 
December 27th, 2010. 

Information about US visas 

We encourage you to start immediately the process to attain the visa in case you do 
not have it yet. Making your appointment for an interview at the US embassy consular section 
in your country is the first step for attaining a visitor visa to enter in the United States 
temporarily. You can learn how to schedule an appointment for an interview, pay the 
application processing fee, review embassy specific instructions, and much more by visiting 
the U.S. Embassy or Consulate website where you will apply. You will also have to submit a 
valid passport, one photograph (2X2 inches) and a specific form (DS-160) besides paying a fee 
for it. The complete information about the required documentation can also be found on the 
US embassy website in your country. 

Note: The average time you will have to wait for having the interview can be checked 
at “Visa wait time” ( http://travel.state.gov/visa/temp/wait/wait_4638.html); at the bottom 
of the page there is a field “Selection a Location,” where you select the city in your country 
where there is an US embassy or consulate. For example, in Brasilia (Brazil) the average time 
it takes to having an interview is up to 90 days, while in Lima (Peru) is 4 days and in Nairobi, 
Kenya is 1 day. 

Huairou Commission Governance Campaign background 

Since 2002, the Huairou Commission has had a clear mandate from its members to 
prioritize the development of grassroots women as leaders and as active participants in local 
decision-making processes and structures.  From seeding the development and evolution of 
the Local to Local dialogue process, to supporting gender budgeting initiatives, to advocating 
for win-win partnerships between grassroots women and women local authorities, the Huairou 
Commission Governance Campaign has demonstrated that democratic and participatory 
governance can be built from the bottom-up by supporting women at the community level to 
participate in public decision-making and partner with stakeholders.  

Over the past two years Huairou Commission has also had the privilege of being one of 
the recipients of the Dutch Foreign Ministry’s MDG 3 FUND on women’s empowerment and 
gender equality.  As a result, the Huairou Commission was able to make unprecedented 
investments in women’s leadership, participation in decision-making mechanisms, and 
partnerships with government. While the Initiative will continue through June of 2011, 
significant results and impacts have emerged from the 42 organizations from Asia, Africa and 
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Latin America who have been participating in this initiative.  

For instance in Brazil, Espaço Feminista and Articulação de Mulheres do Rio (AMR) have 
engaged grassroots women leaders in workshops in which they study and discuss national and 
local policies and teach women how to engage with the political system to address different 
needs. Huairou Commission member groups from Peru, Kenya and Uganda have focused on 
connecting female authorities (elected or appointed) and grassroots women leaders to create 
legitimate and effective gender agendas. In Cambodia, India, Nepal, Brazil, Kenya and 
Uganda, Huairou Commission supports creation and strengthens grassroots women led saving 
groups and cooperatives as another organizing strategy to empower women in realising and 
exercising their leadership potentials, where they use their savings and assets to broker and 
leverage partnerships and/or hold local and national government accountable for either pro-
poor policies or changing discriminatory ones.

Grassroots women know, however, that the sustainability of gains or shifts in power 
depends on a social network that continuously scales-up and transforms women`s new 
identities, roles and achievements. For example, grassroots women may gain ownership or 
title to a house, but may still face insisting power imbalances at home that can put such gain 
at risk.  Women who have been elected to office are still likely to be challenged to put 
forward their agenda in a male-dominated political arena. The sustainability of these 
women`s empowerment also depends on a global agenda that takes into account grassroots 
women perspectives of development and recognize them as experts in their community 
problems and key social actors in promoting and measuring development progress. 

The Global Summit of Grassroots Women`s Leaders in Governance and Leadership will 
be an opportunity for all stakeholders to hold direct dialogues with grassroots women and 
understand why they are key social actors in development processes and build global 
agreements on the right of grassroots women leaders to participate and lead community 
development processes and explore ways to strengthen and support grassroots women 
leaders’ contribution to promoting and monitoring progress on the MDGs. 

 


