
 

 

SAN DIEGO DEMOCRATS FOR EQUALITY 

REPORT OF FINDINGS AND RECOMMENDATIONS 

 

1. PROCESS OVERVIEW:  At the recommendation of the leadership of San Diego 

Democrats for Equality (Democrats for Equality), the following steps were implemented 

to gather information about the perceptions and knowledge of the organization.   

 

 Plan Presentation:  The proposed plan was presented to the board of directors for 

discussion, modification and final approval at their March 2013 meeting.   

 

 Key Informant Interviews:  These interviews were conducted using a set of 

predetermined questions.  A total of 12 interviews were conducted.   Community 

leaders/individuals currently affiliated with the organization, previously affiliated, 

or never affiliated were interviewed. 

 

 Membership Input:  The March 28, 2013 membership meeting was primarily 

dedicated to obtain input from the membership of the organization an estimated 40 

individuals were present at this meeting.  The process was guided by a number of 

pre-determined questions and ground rules that created a safe environment that 

allowed for full participation of those present.   

 

 

2. OBSERVATIONS  

During the course of gathering input, the importance of this organization to the community 

was a consistent theme.  The challenges identified were not about the relevance of the 

organization but of how the organization operates.    

There are varied levels of both understanding of SDDE and a diversity of expectations of 

the organization.  That said, there is a pretty consistent sense of dedication and 

commitment to the organization.  From the information gathered the following themes 

were most common:  

 Organizational Strengths:  The endorsement guide was the most mentioned item 

by key informant interviews.  Additionally, the membership meetings are well 

regarded and there is a desire the increased and more diverse use of that forum. 

Some ideas for meeting diversification include more philosophical discussions, 

increased focus on legislation, increased training sessions.  The organization is 

perceived to do well in “pushing LGBT issues.”   
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 Organizational Culture:  The culture of the organization is perceived to be stuck in 

a different era.   The membership was described by one as “older, politically aware, 

white – not necessarily reflective of San Diego.”   Not everyone feels welcomed and 

some feel ignored (one interviewee said, “you have to go and initiate conversation, 

no one comes to you.”).   There is also a sense that there is not sufficient 

support/instruction for newer folks coming to the organization.   

 Club Activities:  There is a general sense that the organization can provide more 

forums for involvement.  There were many recommendations for club activities 

both internally and externally.   Some of these included, increased informal events 

(socials), increased networking and collaboration with LBGT and like-minded 

groups, workshops on the importance of political involvement, and increased 

intentional recruitment of under-represented segments of the community and non-

LGBT members.   

 Community Perception:  There were many who felt that the organization should 

be more connected to other organizations.  Some comments included:   

o “Have they thought of partnering with other like-minded organizations for 

shared resources and increased access to more people.” 

o “…all injustices are connected.” 

 Leadership Development:  The challenge of involvement of up and coming leaders 

is closely tied to the organizational culture and an apparent incompatibility between 

these.   The incompatibility appears greatest among the younger population.  

 Other issues raised:    

o Some believe that the organization is not as transparent as it could be - the 

organizational budget (“how are my membership funds used?”), board 

meetings, role definition were mentioned.   

o Membership restructuring along with dues review (reduction).  

 

 

3. RECOMMENDATIONS:  The following recommendations are proposed: 

 

 Leadership: 

o Develop a transition plan that looks to engage new leaders in new ways for a 

new world and creates more opportunities for involvement and leadership 

development.   

 reducing the number of board members 

 increases non-board participation opportunities through: 

 committees (for ongoing tasks) 



SAN DIEGO DEMOCRATS FOR EQUALITY - REPORT OF FINDINGS AND RECOMMENDATIONS 
 

3 
 

 task groups (for project specific activities – these 

recommendations provide many opportunities for task group-

like work) 

 Plan to include: 

 Direct one-on-one recruitment from among the membership.  

Leadership involvement would be accomplished by directly 

inviting potential new leaders to be part of the transition plan 

development.   

 It was also suggested that “Democrats for Equality toot their 

horn” – let the community know about the successes of the 

organization, people like affiliating with success.   

 Increased outreach activities to college campuses, and increase 

recognition of individual member accomplishments and make 

these publicly known.)  

 Development of outreach to known community 

members/leaders (non-members) to join during period of 

change and ask that they be engaged in the change transition.   

 

 Membership Recruitment and Retention:  

o Develop a membership recruitment and retention plan that includes: 

 New member orientations 

 Mentor assignments 

 Training in areas of involvement for new members 

 Organizational Culture: 

o Develop a plan that focuses on: 

 Creating a more welcoming and inclusive environment 

 Leadership taking collective and individual responsibility in affecting 

cultural changes  

 Revisiting meeting participation rules (“A relaxed version of Robert’s 

Rules of Order” would make for more inclusive meeting 

participation.”).  These would include lifting the use of Robert’s Rules 

during none-voting agenda items, relaxing the rules for those agenda 

items that require voting, and the posting of the revised rules at all 

meetings.  

 Membership Activities:  

o Increases social activities – and assure that they all have mechanisms by 

which newer members feel welcomed. 

o Increase training opportunities (consistent with new member training) 
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 Organization Activities: 

o Retain those activities that resonate for the membership and the community; 

specifically the endorsement process and the club meetings. 

o Revisit/reduce/eliminate other activities for the sake of reducing the work of 

the club leadership and focus efforts on the proposed organizational changes.  

o Develop and implement an annual evaluation process that assesses: 

 Membership involvement  

 Membership satisfaction with the organization 

 Recruitment outcomes 

 Membership demographics 

 Progress towards the implementation of the board approved 

recommendation 

These are recommendations can provide San Diego Democrats for Equality the opportunity 

to redefine its existence and increase its relevance and role in San Diego politics and the 

LGBT community.  These recommendations can provide the bones for a strategic 

revitalizing plan.   

 


