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The TCP Improves Attendance, Increases Self-Esteem, Improves 

Relationships, and Affects School-Wide Attendance 

 

The Truancy Court Program (TCP) experienced unprecedented success in the 2011-2012 school 

year.  The program served 186 students in three counties, including 149 students from Baltimore 

City.  This brought the total number of students and their families served by the TCP in its seven 

years of operation to more than 1,250.   

In Baltimore City, 80 percent of TCP participants graduated from the program, achieving at least 

a two-thirds reduction in unexcused absences and demonstrating improved academics and 

behavior.  Program participants in all three counties averaged a 64 percent reduction in 

unexcused absences and an additional 33 percent reduction in unexcused tardies during the ten-

week program, when compared to a ten-week period prior to their participation in the TCP.   

They also retained much of this progress after completing the program: Fall TCP participants 

averaged 54 percent fewer absences and 48 percent fewer tardies when tracked over the ten 

weeks after program involvement than they had in the ten weeks prior to their TCP involvement. 

Survey results also demonstrate the remarkable reach of the TCP.   Across the board, students 

report that they respect the TCP judge and team, and they feel that the judge and team care about 

them, listen to them, and consistently keep their promises.  TCP students believe that the TCP 

helps them to solve the problems that have prevented them from coming to school on time, 

increases their self-esteem, and improves relationships with their parents and teachers.  One 

student notes that she “saw that [her] teachers were trying to help [her]” as a result of the 

program, while another participant indicates that her parents and teachers are “glad that [she] 

improved and [her family was] proud” of her when she graduated from the TCP.  Parents also 

note that the TCP addresses the problems that lead to truancy and believe that the most 

significant change in their children resulting from program participation is an increased sense of 

responsibility.  In fact, many of the parents surveyed indicate that they no longer have to beg and 

coax their children to get ready for school, making for more enjoyable and pleasant interactions 

in the morning.  

Administrators from each school report that the TCP improves attendance, academics and 

behavior for participating students.  The majority of administrators surveyed also believe that 

there is an increase in parent involvement with the school during the TCP and that overall school 

attendance generally improves as a result of the TCP’s operation in the school.  
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One of the most significant findings from CFCC’s survey data is that the impact of the TCP on 

attendance can be school-wide.  Dr. Jacqueline Waters-Scofield, principal of Margaret Brent 

Elementary/Middle School, reveals that their AYP (Adequate Yearly Progress) assessment for 

attendance has climbed from 92.6 percent in 2010, the year prior to the TCP’s operation at 

Margaret Brent, to over 95 percent in the most recent report.  Janice McKinnon, the social 

worker at Violetville Elementary/Middle School, has observed that the TCP “helped to change 

the overall school culture. We did meet our AYP attendance goal for this year.” 


