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Truancy Court Program Data Shows Significant Increases in Attendance 

 

The University of Baltimore School of Law Center for Families, Children and the Courts 

(CFCC) provided a comprehensive analysis of its Truancy Court Program’s (TCP) effectiveness 

to the US Department of Justice Office of Justice Programs Bureau of Justice Assistance (BJA).  

BJA funded the TCP in four jurisdictions (Baltimore City, Montgomery County, Anne Arundel 

County, and Baltimore County) from September 2009 until June 2012. Over the course of the 

grant, the TCP and its Mentoring Program served 341 students and their families in nine schools 

in these jurisdictions. 

 

CFCC succeeded in achieving the overarching goal of the TCP – reducing truancy by 

reconnecting students and their families with the school using a therapeutic, non-adversarial, 

holistic model.  There was consistent and dramatic improvement in school attendance among 

students participating in the TCP in all four jurisdictions where the program operated: 

 

 Of the 341 students who participated in the grant-funded TCP, two-thirds graduated from 

the TCP, based on achieving a minimum 65% decrease in unexcused absences and 

improved behavior and academics.  

 Participation in the program yielded significant improvements in attendance even among 

those who did not graduate – students in the nine TCP schools decreased their absences 

by approximately 55% and their tardies by 48% as compared to a proportionate period 

prior to their enrollment in the TCP.  

 The TCP participants maintained improved attendance even after the program ended.  

 

According to surveys of students participating in the TCP, the TCP experience transformed 

truant students by emphasizing the importance of education, by helping them to overcome 

obstacles to good attendance, and by changing the way students feel about school, friends, 

teachers, family members, and themselves.  Students reported that, as a result of the TCP, they 

enjoyed improved academic achievement, had more friends, felt a greater sense of attachment to 

their neighborhoods, placed a higher priority on school attendance, and were more optimistic 

about their futures.  

 

While the TCP has changed demonstrably the lives of children and families who participate, 

there is a more subtle transformation among the District and Circuit Court Judges who volunteer 

to serve as TCP judges.  Initially, these judges are drawn to the TCP because they regard it as a 

preventive and therapeutic approach to juvenile crime.  As they continue to serve, the volunteer 

judges become more aware of and committed to address the reasons why children are truant.  

They become more invested in a preventive approach to juvenile crime that centers around early 

intervention. They consistently go above and beyond the “call of duty” to engage and reach out 

to TCP students outside of school, embodying a therapeutic approach to judicial service.  They 

also educate local officials about the TCP and work closely with CFCC to identify sources of 

funding for the TCP.  A judge who is deeply committed to the TCP and eager to speak to other 

members of the judiciary and the public can ensure the TCP’s viability and credibility because 

they can testify firsthand about the program’s power and effectiveness.   
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Capitalizing on the support of various funders, CFCC continues to implement the TCP in eight 

Baltimore City schools.  In addition, the Montgomery County Council has created a line item in 

the Montgomery County State’s Attorney’s budget for CFCC to operate the TCP in two middle 

schools during the 2012-2013 school year.  Finally, the Montgomery County State’s Attorney 

and CFCC are beginning a pilot TCP in a third middle school where CFCC has operated the 

program for two years.  Beginning in January, 2013, this school is slated to operate the TCP on 

its own.  While CFCC plans to provide technical assistance, this undertaking marks the first time 

that a Maryland public school has operated the TCP using its own resources and staff. 

 

With the completion of the BJA grant, CFCC has achieved what it set out to do three years ago 

when it received federal funding.  The TCP has become a powerful and effective tool in 

Maryland’s fight to address truancy.  Judges have become enthusiastic partners with CFCC, 

approaching truancy from a problem-solving rather than a punitive or an adversarial perspective.  

Most important, hundreds of students who in all likelihood would have gone down the path 

toward chronic truancy and dropping out of school are now re-engaged with their schools and 

their education. 

 

 

 

 


