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How Is Your Leadership Trending? 

I am often asked: What are the most important attributes that a highly 

effective leader must demonstrate?”  There are hundreds of 

adjectives that could be used to describe highly effective leaders.  

There are over a hundred validated and defined leadership 

competencies - depending on which model you use. To identify which 

are the most important requires more than simply selecting a few 

descriptors from a list, but instead to take time to think about what leadership attributes are essential 

for the specific time and situation.  As the history books tell us, often the greatest leaders were great 

because they demonstrated the leadership strengths that were most needed at that time. 

 

Therefore to answer the question, we need to look at the current times.  What do effective leaders 

need to demonstrate today?  I have been an external ResNet consultant for the Forum Corporation (a 

global learning organization) for many years.  Recently, Forum predicted five top leadership trends for 

2013. Based on what I am seeing with my clients, these trends seem to be “right on”.  I thought you 

might find my perspective on them of interest: 

1. You must lead change. Since change is non-stop today, leaders must be prepared to 

address, manage and lead change. Three critical practices that effective leaders need to 

demonstrate include: Build context agility, Exercise judgment in action, and Develop 

professional intelligence. Many of our IMPACT Learning Inc. clients share that the ability to 

lead change is a critical competency gap. How well do you, and your leadership team, manage 

and lead change? 

2. Good managers will be hard to find. Many qualified leaders choose to leave the corporate 

environment for entrepreneurial opportunities. As a result, it will be more difficult to hire 

experienced and qualified leaders. Companies will need to look internally to their emerging 

leaders. By investing in developing internal talent and providing them with opportunities to 

grow today, corporations will ensure they have strong leaders in the future. Have you identified 

your high potential, emerging leaders? And, how are they being developed?  
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3. People leadership skills will be more highly valued. I see this every day with the coaching 

and training requests we get at IMPACT Learning Inc. Companies that are leaders in their 

industries have managers who are able to engage employees and colleagues. People follow 

leaders who connect with them. Do you and your leadership team know and understand your 

strengths, as well as the strengths of the employees?  Do you how to leverage strengths for 

successful results? 

4. It will take a village. Today instead of looking to a single leader for the answer, it takes a 

collective group or a team of leaders to ensure the success of an organization. As a result of 

the complexities in our workplaces, it is essential the leadership team can work together with 

alignment and synergy, serving as trusted advisors to each other.  Are you the “lone” leader or 

do you have a high functioning leadership team? Who are your “trusted advisors”? 

5. Boot camp training is so 2012. Learners no longer have the desire to attend training classes 

that try to cram volumes of information into their minds, require long days and evenings of 

homework, and cannot easily be applied back in the workplace. Business leaders and owners 

seek learning that is focused, relevant, and timely. This is one of the reasons, one-on-one or 

team coaching is so highly requested. What are you doing to ensure the ongoing development 

of your current and emerging leaders is relevant and effective? 

As you think about these trends, take a few minutes to assess whether you are prepared to address 

them.  As a leader are you and your colleagues prepared to lead in the current, complex business 

environment?   

Now, to answer the question: “What attributes are most critical for a leader to demonstrate?”  I believe 

that the answer is not about what attributes a leader has, it is about what actions s/he demonstrates. 

To lead effectively in 2013, I recommend the following strong leadership actions: 

 Engage, align, and connect with your followers and peers 

 Embrace and manage change 

 Understand and leverage your personal leadership strengths 

 Thoroughly understand your business/function/industry, including all the connections 

 Be willing and able to lead as a trusted advisor with the other members of your leadership 

team 

 Continue to self-develop 

 “Effective leadership is not about making speeches or being liked; leadership is defined by results not 

attributes.” Peter Drucker 


