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Where do you turn for help in launching your company?  

JeffersonU helps growth companies get the resources they need to be successful.  In seven 
intense sessions, selected companies will learn how to effectively structure, plan, develop and 
manage their businesses, and prepare to effectively present their business for funding 
opportunities.  The program will include a mentor assigned to each company and a team of 
coaches who will cover all the basics of launching a company.  Mentors and coaches are 
seasoned entrepreneurs, willing to share their experience and knowledge with start-ups. 

Topics 

The sessions will cover areas fundamental to creating successful enterprises including: market 
validation, market sizing, competitive analysis, understanding sustainable competitive advantage, 
financial projections, building a team, and presenting to investors.   

Program Benefits 
In just six weeks, get all the right tools: 

  Entrepreneurship resources 
  Mentors– connections 
  Business and financial strategy 
  Investor presentation 
  A supportive peer group  
Process  
The kickoff day will provide an overview of the course and then dive into the first two topics.  At 
the end of the kickoff day you will receive your first assignment.  Each week there is an 
assignment which will form part of your company presentation (for example, a slide describing 
“Competition” or “Financial Projections”). Each participant must do enough homework to create a 
meaningful slide and be ready to respond to questions.   

In each session participants will present their assignment during the first portion of the class and 
review progress with their mentor.  During the second part of the session a new topic will be 
introduced. 

Dates, Time and Location 
Except for Presentation Day, all sessions will be held at the Higher Education Center in Medford.  
Presentation Day will be held at the Rogue Valley Country Club. 

April 4, 2012   4:00 pm – 7:00 pm  Preview Session 
May 5, 2012,  10:00 am – 3:00 pm  Kickoff Day 
May 7, 2012   4:00 pm – 8:00 pm  Session 1 
May 14, 2012   4:00 pm – 8:00 pm  Session 2 
May 21, 2012   4:00 pm – 8:00 pm  Session 3 
May 29, 2012   4:00 pm – 8:00 pm  Session 4 
June 2, 2012 11:00 am – 2:00 pm  Presentation Clinic 
June 8, 2012 10:30 am – 2:00 pm  Presentation Day 

Monthly peer group meetings sponsored by the Small Business Development Center will follow 
the program for the remainder of 2012. 

Who Participates?  

Five to ten companies will be selected from the applicants to participate in the first JeffersonU 
sessions. We encourage up to three members of the founding team of each company to 
participate. 
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Tuition 
$850 for the first attendee per company, $200 for each additional attendee per company.   

Scholarships 

Tuition costs should not stand in the way. If you are selected for JeffersonU, we will work to 
reduce the cost of attendance through scholarships. For our initial JeffersonU program, there are 
numerous scholarships available. To request scholarship support, submit a statement with your 
application and the amount of scholarship support you are requesting. 

Applications 
To apply, answer the following questions at http://bit.ly/ApplytoJeffersonU. Applications close 
April 12th. Selected participants will be notified April 16th. 

1. What is your name, mailing address, and phone number? 

2. What is your company's name and URL (if any)? 

3. In 150 words or less, what does your company do? 

4. Who is your customer and what is the unmet need you are addressing? 

5. How do you address that need - and what makes you different than other solutions? 

6. Describe your business model - how will you make money? 

7. How long have you been working on this company? 

8. Describe your accomplishments so far.  Do you have a demo? (If there is an online demo, 
what is the URL?) 

9. Tell us about each founder: name, age, education, experience, email address, and (if they 
have any of the following) personal URL, Twitter ID, Facebook ID, and present employer and title. 

10. What products or companies have any of you built before? 

11. How long have the founders known one another and how did you meet? 

12. If you were to raise money in the next 8 months, exactly what would you do with the 
funds? 

13. Can you focus on your company during the JeffersonU May 5-June 8 course? 

14. Why should your company be a JeffersonU company? 

   For more information, contact Lorie Harris Hancock at lorieh@oen.org, 541-549-8495. 
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