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THE CALL TO ACTION 

CAMDEN COUNTY, GA… 

Positioned with unique assets to leverage for 

significant economic development… 

 EDO capacity 

 Interstate access 

 Naval Base 

 Attractive lifestyle amenities  

 Ocean front / deep water access 

 Proximity to Jacksonville 

 Proximity to Jacksonville International Airport 

 Proximity to ports in Jacksonville, Brunswick, and Savannah 

 Workforce 

 

 

 

 

 

 

 

 
 



CHANGE IS INEVITABLE… 

PROGRESS IS OPTIONAL… 

 

 

 

Never doubt that a small group of 

thoughtful, committed citizens can 

change the world.  Indeed, it’s the 

only thing that ever has. 
 

 

 

Margaret Mead 

 

 



THE JOURNEY BEGAN IN 2005 

Developing a unified approach is a key outcome of the 

Georgia Tech economic diversification study to serve 

Camden County. 

 For success, Camden’s economic development entities must act in 

concert and harmony to develop a truly innovative and sustainable 

economic development process. 

 This does not require the loss of individual identity, nor does it 

preclude the adoption of individual goals. 

 A well-designed process encourages and supports the success of 

each individual entity. 

 A process-based system recognizes and builds upon the concept of 

TEAM. 

Source: Economic Diversification of Camden County, Georgia: Recommendations for a Strategic 

Plan, a report by Georgia Tech, 2005. 



2011 SUMMIT 

KEY OUTCOMES… 

1. Recognition that Camden’s economic development 
organizations have been working together in various 
ways…and, the time is now ripe for coordinating 
efforts in a more strategic way. 
 

2. Commitment to developing a well-coordinated TEAM 
approach for improving the economic development of 
Camden County and the Cities of Kingsland, St. Marys, 
and Woodbine. 
 

3. Deployment of a sub-working group of economic 
development executives to vet potential options for 
implementing this team approach and to decide on the 
best possible starting framework. 

 

  

 

 

 

 

 
 

 
 



THE PLAN FOR DEVELOPING  

A UNIFIED APPROACH 

1. The team is an informal association of the 

economic development executives working 

together to promote all of Camden County and 

pursue economic development opportunities for 

the community. 

 Process-based. 

 No creation of a new entity or formal organization. 

 

 

 

 



THE PLAN FOR DEVELOPING  

A UNIFIED APPROACH 

2. The team will develop a Memorandum of 

Understanding (MOU) that spells out the general 

role of the team and the specific expectations of 

each team member. 

 The MOU will include a confidentiality agreement to 

govern the ability of team members to openly share 

confidential information with each other.  

 

 



THE PLAN FOR DEVELOPING  

A UNIFIED APPROACH 

3. The team will meet on a regular, periodic basis to 

share information, new developments and updates; 

to discuss leads; and to craft joint strategies. 

 The team may meet in between regular meetings as 

needed as they work to jointly respond to Requests 

for Information (RFIs), prospects, and other 

opportunities. 



THE PLAN FOR DEVELOPING  

A UNIFIED APPROACH 

4. The team will explore creating joint marketing 

materials (e.g., web site, brochures, stationary) to 

promote Camden County and pursue opportunities 

in a joint manner. 

 



THE PLAN FOR DEVELOPING  

A UNIFIED APPROACH 

5. The team recognizes right now as an early stage of 

an exciting journey…and, commits to working out 

the details together and along the way. 

 Aligning efforts to create an all-star team will, 

 over the long-term, transform the seemingly 

 impossible into amazing possibilities for greater 

 collective impact. 



HIGH PERFORMING EDOS 

BUILD STRONG ALLIANCES 

 Convene diverse mix of stakeholders based on needs 
of project on project-by-project basis. 

 Connect customers to each other and to new 
resources. 

 Collaborate to establish and nurture strategic 
partnerships to achieve results and increase impact. 

 Network strategically according to fulfilling mission and 
goals. 

 ADAPT according to insights and information learned 
through networks. 

 
 

Source: International Economic Development Council, “High Performing Economic Development 
Organizations,” 2011. 

 



WHY BE GOOD… 

WHEN YOU CAN BE GREAT… 

 

 

 

Good-to-great transformations 
never happened in one fell swoop... 

Sustained great results depend 
upon building a culture of self-

disciplined people who take 
disciplined action… 

 

 

 

Jim Collins 

 
 


