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The Maverick Way

A Roadmap to Lead LSC-Montgomery to New 
Heights in . . .

• Academics/Instruction
• Strategic Enrollment Management
• Campus Master Planning
   and more!
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Introduction
The death of the traditional fold-out road map has been a quick one. GPS, smart phones and the like 
have rendered the trusty (but oh-so-hard-to-fold-back-into-shape) road map almost obsolete.

Whatever method you use to find your way, the critical thing is that you have a plan, a route, a way to 
get from Point A to Point B. That’s what The Maverick Way is all about.

Three years ago, Lone Star College-Montgomery began an intentional, college-wide strategic planning 
process. More than just numbers and letters in a dust-gathering notebook, what has become The 
Maverick Way is a day-to-day experience. It is our road map that guides us toward our college goals, be 
they student-, employee-, community-focused, or something else.

It would be tempting to say the creation of The Maverick Way is as easy as P-I-E. And, in a sense, 
that’s exactly what it is.

Planning - The Maverick Way starts with questions–questions that are asked of our faculty, staff, 
students, and the community. In visioning sessions. On Foundations of Excellence surveys. On CCSSE 
and SENSE questionnaires. In obtaining this ground-level data, the college then crafts its plans 
accordingly. 

Implementing - This is what we do on a daily basis—taking the goals that emerge from our planning 
and carrying them out to (hopefully!) successful conclusion.

Evaluating - All the planning and implementing means little if we aren’t able to assess how we did. It’s 
important to evaluate whether or not an initiative, activity or program achieved its intended outcome. 
Armed with data from the evaluation stage, we move directly into the planning stage for the next 
cycle—leaving room for celebration as warranted!

Included in the following pages is a little history on how we arrived at The Maverick Way, followed by 
key elements of the three plans that guide the college—the Strategic Enrollment Management Plan, 
the Academic Plan, and the Campus Master Plan.

Finally, you’ll be glad to know that, very soon, the street name of the college’s main entryway will be 
changed from “Montgomery College Drive” to (you guessed it!) “Maverick Way.”
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Laying the Groundwork
The Beginning (2009)

As the architect of the Unit Effectiveness Process (UEP) at LSC-Montgomery, Dr. Lane introduced a 
culture of continual improvement combined with accountability and documentation.  Upon his arrival 
in the summer of 2009, Dr. Lane began laying the foundation for the UEP by introducing Jim Collins’s 
“Good to Great” concept and the promotion of a culture of evidence.  This was followed closely in the 
fall by the hiring of an institutional effectiveness officer and the introduction of SACS requirements 
concerning institutional effectiveness.    

In the fall of 2009, the Unit Effectiveness Process was introduced for the first time to the President’s 
Staff (VPs, deans, faculty senate president, CE director, and various directors including the IE officer). 
For the first phase of the process—planning—information was needed to inform leaders of the needs of 
the institution.  Hence, during the fall of 2009, two data gathering activities were undertaken: a SWOT 
analysis and collegewide Visioning Sessions.  

Data Gathering to Inform Planning

A SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis was led by Dr. Lane.  The 
attendees were members of the President’s Staff.  This gave the administrative team the opportunity to 
identify areas that needed improvement.  More important, perhaps, than the results of analysis was the 
admonishment of Dr. Lane that without empirical evidence, nothing could be considered a strength.  
This meeting was the beginning of the “culture of evidence” at LSC-Montgomery

The second data gathering instrument were the Visioning Sessions. The Visioning Sessions were focus 
groups that used the Nominal Group Technique (NGT) to brainstorm ideas about the current state of 
LSC-Montgomery and how participants would like to see LSC-Montgomery in 3-5 years.  Participants 
included faculty, staff, and students.  

NGT Process

	 •			Introduction	of	the	process	by	the	lead	facilitator	to	the	full	group
	 •			Participants	break	out	into	smaller	work	groups	(8-12	members	in	each)
	 •			Participants	silently	generate	idea	about	topic	question	(For	the	morning	session:	“How
   do you see Lone Star College-Montgomery now?” For the afternoon: “How would 
  you like to see Lone Star College-Montgomery in 3-5 years?”)
	 •				Participants	then	share	their	ideas	one-by-one	in	a	round	robin	format	and	each	idea	is		 	
  recorded on a flip chart.
	 •			Once	all	ideas	are	recorded,	the	group	votes	on	the	ideas,	thus	prioritizing	them	
	 •			At	the	very	end	of	the	process,	participants	are	asked	in	a	round-robin	fashion:	“How	did		 	
  things go?” referring to the Visioning Session overall.



5

Results of the 2009 Visioning Session

More than 200 ideas were generated by the participants.  After examining the top “vote-getters,” six 
themes emerged.  Institutional Effectiveness was added to the list of six to make the 7 Institutional 
Priorities of LSC-Montgomery for 2009-10:

 1. Student Success
 2. Internal Communications
 3. Professional Development
 4. Affordability & Accessibility
 5. Technology
 6. Community Partnerships
 7.  Institutional Effectiveness
 

In December, a President’s Staff Visioning Summit was held to circulate the visioning results to the 
administrative team and give them a chance to incorporate the results into their unit plans.  The 7 
Institutional Priorities were used to help inform leaders about the opinion of the college’s stakeholders 
and help guarantee that unit plans were in keeping with the wishes of the campus.  

Beyond the ideas generated by the process, it was evident that a negative tone toward certain topics 
were present (e.g., the over-stressing of student success rates within the classroom).  In contrast to 
this negativity, the group was very positive about the visioning process.  It was clear they enjoyed 
having their voices heard.  Consequently, the topic of the Visioning Sessions and the accomplishments 
associated with the ideas generated at the session were kept in the spotlight by Dr. Lane (e.g., discussion 
of the process and updates were given at a President’s forum and subsequent convocation presentations).

Spring 2010

Spring 2010 began with the convocation delivered by Dr. Lane.  During the convocation, he updated 
the campus about the Visioning Sessions and the 7 Institutional Priorities.  Additionally, he publically 
linked ownership of key objectives to individuals.  

Dr. Lane also officially kicked off the Unit Effectiveness Process with a letter to the President’s Staff  
delineating the process and providing forms to be used to document activities. Each unit’s activities 
were tracked via an Excel sheet created by the IE office.    

A student provides input to Dr. Lane and faculty/staff 
attendees at a 2009 Visioning Session.
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Evaluating: May–June   
 Results of Interventions
 Year-end Update (Accomplishments/Recommendations)
 Closing the Loop (May)

Implementing: August–May  
 Implement Interventions
 Initital Results
 Update Progress (Jan.)

Planning: June–September
 Planning Sessions
 Document Interventions

Planning Implementing

Evaluating

The President’s Staff members were charged with documenting their unit’s overall goals, specific 
objectives, action steps to achieve objectives, expected outcomes and method of assessment for the 
2010-11 academic year.  Later in the semester they would document their accomplishments, results, 
and recommendations for next year (closing the loop).  Importantly, the form also identified with 
which Lone Star College System Office Strategic Plan Goal and Institutional Priority each objective was 
associated.  During the course of the semester, each member of the President’s Staff presented his or her 
plan to the other members.  The IE office provided a template to promote uniform content and ease the 
task of creating the presentations.  

At the end of the semester, the IE officer gathered results from all President’s Staff members regarding 
their plans, accomplishments, and results.  After gathering relevant information, the IE officer presented 
highlights for each area at a UEP Retreat.  Also introduced was version 2 of the tracking mechanism—
an Access database housed on SharePoint.  Users of the system would enter their information into the 
system via a form that asked the typical assessment questions (goals, objectives, action steps, expected 
outcomes, method of assessment, accomplishments, results, and recommendations).

Summer 2010 

During the summer of 2010, the IE office provided training workshops about the UEP to lower levels 
and non-academic areas of the campus (student services, business administration, etc.).  All non-
academic staff filled out a version of the UEP by August 1.  This activity helped make the phrase UEP a 
well-known term by the entire campus.

Also during the summer, Dr. Lane made the major decision to join the Foundations of Excellence (FoE).  
This year-long process is a campus-wide self-study designed to identify strengths and weaknesses in 
services provided to first-year students and students interested in transferring.  A liaison committee 
(comprised of the vice president and dean of student services, an academic dean, a faulty member who 
would act as liaison chair) and the IE officer attended the FoE kick-off meeting in North Carolina.  
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Fall 2010

During fall convocation, Dr. Lane announced LSC-Montgomery’s participation in FoE.  Dr. Karen 
Buckman, liaison chair, highlighted the purpose of FoE and recruited attendees to volunteer to 
participate on FoE Dimension Committees.  

In September, the vice presidents and deans entered their information into the new SharePoint UEP 
Tracking System.  During the course of the semester, each would present their unit plans to the 
president’s staff.    

Also during the semester, FoE was implemented full-force.  A promotional campaign was headed by 
College Relations. Faculty/staff and student surveys were administered.  For the faculty/staff survey, 
448	responded	for	a	response	rate	of	60	percent.		The	student	survey	had	more	than	1,400	respondents	
with a response rate of 12 percent.  Results of these instruments would be used by FoE Dimension 
Committee members to make recommendations for campus improvement.  

A key point to be made about the FoE process is that it offers the campus the chance to get everyone 
engaged in the process and notion of continual improvement.  LSC-Montgomery took full advantage of 
this opportunity with its ad campaign and choice of a highly engaging liaison chair, Dr. Buckman.  The 
60 percent response rate of our faculty and staff is a testament to the engagement level.  

Spring 2011 

Spring 2011 began with a conference day for faculty and staff.  The major presenter for the faculty was 
Janice Stoudemire.  Ms. Stoudemire provided an all-day talk concerning student learning outcomes 
(SLOs).  Later the same day, the FoE liaison committee provided an update about FoE.  The IE officer 
reviewed the results of the surveys echoing the “Good to Great” theme.  

In February, a UEP summit was held at Lone Star College-Conroe Center at which all members of the 
President’s Staff reported on the progress of their UEPs for the 2010-11 academic year.  Highlighted 
was Dr. Buchanan and Dr. Brandyburg’s work with the college’s $1.6 million Developmental Education 
Demonstration grant from the Texas Higher Education Coordinating Board.  

Campus represenatives at the Foundations 
of Excellence training prior to FoE launch.
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During the semester the FoE Dimension Committees continued their work generating 
recommendations based on data, and in May held an FoE summit.  The President’s Staff, which was 
also acting as the FoE steering committee, was presented with the committee’s recommendations.  
Afterwards,	the	group	voted	on	each	recommendation,	thus	prioritizing	the	recommendations.			

The last week of May saw the President’s Staff members each present their yearly unit plans in a “UEP 
Closing the Loop Summit.”  Prior to the summit, the IE officer provided results to each member and an 
updated PowerPoint template to aid the presenters.  

Summer 2011 

In July, the deans working with the vice president of instruction and the IE officer entered their unit 
plans into the UEP Tracking System.  In an effort to make the use of the UEP Tracking System easier 
on the end user, the IE officer reintroduced an Excel form for individuals to fill out instead of the 
SharePoint site.  Entering the data into the SharePoint site was left to the IE officer.  Members of Dr. 
Lane’s Executive Council used this new Excel form to create their unit plans for 2011-12.  The planning 
form was due for Dr. Lane’s review by September 1. Finally, planning for the new Visioning Sessions 
began during the summer, with a late September/early October timeframe to conduct the sessions.     

Fall 2011 

The fall 2011 semester began with Dr. Lane’s convocation.  During convocation, he promoted a new set 
of Visioning Sessions and announced the final hierarchical structure to the UEP.  Each vice president 
would be responsible for one area:

 Wendell Williams: Strategic Enrollment Management (SEM) Plan
 Ann Kirch: Academic Plan
 Jim Taylor: Campus Master Plan

One of the most highly anticipated campus activities for fall 2011 was the Visioning Sessions, which 
took place on September 29 and 30, and October 13.  A final wrap-up and combining session was held 
on October 20.

Although the sessions’ results were used to inform campus leaders about the opinions of campus 
stakeholders, to say that the sessions were just used for data gathering would be shortsighted.  By 
explaining to the participants how the results are used, the campus was informed about the UEP 
process and its positive benefits.  More important, the sessions help promote campus camaraderie and 
engagement, a feeling of being heard and empowerment, and positive feelings about the campus overall. 

Three Visioning Sessions were held using the same process used in 2009, a brainstorming technique 
called the Nominal Group Technique (NGT).  Participants were asked to generate ideas about how 
they see the college now and how they would like to see the college in 3-5 years.  With everyone’s ideas 
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recorded, the group voted on the items, resulting in a rather large list of ideas of what the campus 
stakeholders felt needed to be improved upon.  Since participants voted on the ideas, the large list was 
winnowed down to a smaller list of “Top Vote-Getting Ideas.” The first two sessions had faculty, staff, 
and student representation.  The final session included community members as well. 

Results of the 2011 Visioning Sessions:

As was the case with the first Visioning Sessions in 2009, participants enjoyed the sessions (a 97% 
approval rating).  Moreover, a perusal of the comments about the sessions showed themes of enjoyment, 
camaraderie, and appreciation of the process, overall. 

Just as important, the Visioning Sessions provided critical information that was included, along with 
FoE initiatives and UEP goals, into the college’s new Strategic Plan for 2012-2015. The overarching 
Systemwide	goals	for	this	plan	were	formulated	in	early	fall,	and	the	college’s	specific	plan	was	finalized	
at the beginning of 2012.

Spring/Summer 2012

During the spring semester, armed with valuable faculty/staff input from the Visioning Sessions, the 
college’s Executive Council met with external consultants as part of a Systemwide Campus Master 
Planning process. The goal was to assess campus growth patterns and determine the most critical 
building projects for the college. After several meetings with the consultants, the college expects to 
receive the final recommendations by the end of Summer 2012. This will further cement the college’s 
Campus Master plan for the next several years.

Finally, in May, the 2011-12 UEP cycle was closed and new goals for 2012-13 were presented by each 
vice president and dean during the annual “Closing the Loop” Summit (retreat). This represented 
closure of the college’s second full UEP cycle and commencement of the third cycle.

 
  

Two students provide input from their 
small group at a 2011 Visioning Session.

David Kennedy and Tracy Lyons celebrate 
during a Visioning Session presentation.
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Strategic Enrollment 
Management (SEM) Plan

The	college’s	Strategic	Enrollment	Management	(SEM)	plan	provides	an	organized	system	for	recruiting	
and outreach of new students while, at the same time, focusing on retention and success of existing stu-
dents. Finally, it also has a component for alumni development. The SEM plan gives the college a clear 
picture as to the numbers needed to reach enrollment targets and projections. It uses time-tested com-
munication tools to ensure that students are aware of the resources and services available to them on 
campus and online. It is divided in to seven critical points, each of which is outlined and detailed below.

Critical Point #1 - Building a College-Going Culture

 Enable 7th and 8th grade students to choose their “college track” education plan in 9th grade

Critical Point #2 - Point of Entry

	 •			High school: Students in our service area will complete an application for admission    
  prior to junior year.
	 •			Non-traditional: Enrollment for students 25 years and older will increase.
	 •			Stop Outs: Enrollment of returning students who have not been enrolled during the    
  last year will increase by 10%.
	 •			Employers with Benefits: Enrollment of students from area employers with employee    
  incentive programs for attending college will increase in credit programs.
	 •			Undecided: All students will declare a major by end of first semester and validate their    
  choice by end of second semester.
	 •			Orientation: Maverick Connection will inform students on resources and procedures,    
  instill a sense of LSC-Montgomery pride, and allow a glimpse of the college experience.
	 •			Admissions/Financial Aid: Students will complete required placement exams and    
  financial aid application prior to attending Maverick Connection.
	 •			Office of Student Life: Department will help students understand that getting involved    
  on campus is essential to growth and success.
 
Critical Point #3 – First Six Weeks

 Expose students to resources, services, opportunities, and student organizations that enable success   
 during the first six weeks, including assistance offered at the Learning Center and The Write Place
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Critical Point #4 - Recruit Back 

 Counselors will lead efforts to recruit back currently-enrolled students
	 	 	 •			Teach	coping	skills,	stress	management,	etc.	in	first	six	weeks
	 	 	 •			Provide	short-term	counseling	for	overcoming	barriers
	 	 	 •			Offer	community	referrals	for	long-term	counseling	needs
	 	 	 •			Develop	individualized	retention	strategies
	 	 	 •			Facilitate	workshops/success	strategies	for	students	on	academic	probation
	 	 	 •			Coordinate	division-specific	advising,	registration,	etc.
	 	 	 •			Share	management	of	model	and	supervision	of	advisors
	 	 	 •			Manage	training,	scheduling,	advising,	CSR/UEP/Data	management
 Advisors involvement is crucial
	 	 	 •			Advising	is	teaching
	 	 	 •			Implement	an	advising	syllabus
	 	 	 •			Continue	to	assist	walk-in	students,	as	well	as	email	and	phone	advising
	 	 	 •			Advise	EDUC	1300/HUMD	students
	 	 	 •			Connect	through	Maverick	Connection	and	special	events
	 	 	 •			Advising	of	CSR	cohorts-undeclared	and	academic	probation	and	suspension

Critical Point #5 - End of First Year

  Connect with undecided students by mid-point of second long semester
	 	 	 •			Assist	in	identifying	a	major
	 	 	 •			Clarify	enrollment	plans	for	upcoming	semester
  Connect with students within 18 hours of graduation prior to registration
	 	 	 •			Assist	with	degree	completion
	 	 	 •			Encourage	graduation	participation
  Connect with students interested in transferring
	 	 	 •			Complete	necessary	transfer	materials	before	mid-semester	point
 
Critical Point #6 - Transition

  Offer activities for workforce graduates
	 	 	 •			Help	prepare	them	for	job	placement,	employment	interviews,	etc.
	 	 	 •			Host	transfer	events	designed	to	pair	students	with	desired	transfer	institution	
  Increase graduation ceremony participation 10% per year for next five years

Critical Point #7 - Alumni Development and Involvement

	 	 	 •			Alumni	will	be	active	in	student	success	and	job	readiness	skills	
	 	 	 •			Develop	Maverick	Achievement	Program	(M.A.P.)	to	establish	bond	between	student		 	

   and graduate to foster student success
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Academic Plan
The college’s Academic Plan is the backbone of the institution, touching the learning that takes place in 
the classroom, as well as the programs and resources needed to make top-quality instruction possible. 
The plan involves program evaluation, faculty hiring, partnerships, transfer agreements with four-year 
institutions, communication and much more. Below is an outline of the college’s Academic Plan.

Learning
 •	High	impact,	engaging	learning	experiences
	 •	Learning	outcomes	that	prepare	college	students	for	success	in	life
	 •	Opportunities	for	expanding	learning	outside	of	class	time
	 •	Collaboration	with	Student	Success	to	document	learning	outside	of	class	time	so	students	get		 	 	
    credit for all their learning
	 •	Support	for	faculty	experimentation	with	teaching	and	learning	assessment

Programs
	 •	Vibrant	workforce	programs	that	provide	area	employers	with	employees	who	are	consistently	the	best
	 •	Transfer	pathways	that	lead	to	bachelor’s	degrees
	 •	Effective	and	efficient	developmental	education	programs
	 •	P-16	partnerships	carefully	crafted	to	support	the	transition	from	high	school	to	college
	 •	Development	of	new	programs	to	meet	workforce	needs,	emerging	needs,	student	success
	 •	Delivery	of	programs,	courses,	and	support	in	ways	that	meet	the	learning	needs	of	college	students

Resources
	 •	Provide and maintain equipment appropriate to the learning needs of students in all programs
	 •	Create	a	campus	environment	and	campus	experiences	that	expand	learning	outside	the	classroom,		 	
    including computer labs, the library, study areas, learning centers, and other spaces
	 •	Professional	development:	support	faculty,	adjunct	faculty,	and	staff	needs	for	learning	and	training
	 •	New	full-time	faculty	positions	allocated	each	year	will	be	strategically	assigned	to	disciplines	based	on			
    a variety of factors, including support for new and expanding workforce programs, ability to hire   
    adjuncts who meet SACS  credentials in particular disciplines, and future demand for particular   
    discipline areas to meet needs of community
	 •	Budget	accurately	to	ensure	resources	are	allocated	to	support	student	learning
	 •	Good	stewards	of	resources—efficient,	green,	cost	effective	in	our	daily	work
	 •	Support	development	of	additional	sources	for	student	scholarship	funds

Communicate
	 •	Communicate	and	work	across	divisions	to	solve	problems
	 •	Develop	effective	communication	networks
	 •	Develop	a	variety	of	strategies	to	support	getting	accurate	information	to	those	who	need	it,	including		 	
    newsletters, forums, and planning updates at retreats and meetings
	 •	Deliver	accurate	information	to	students	about	programs	and	courses
	 •	Conduct	student	focus	groups	to	hear	students’	perspectives
	 •	Tell	the	stories	of	student	and	program	success
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For fall 2012, our faculty hiring strategy is as follows:
	 	 •			Biology—filling
	 	 •			3	Nursing	(one	grant)—filling
	 	 •			Drama—filling
	 	 •			Math—filling

*All positions above are existing positions where a faculty member has resigned or is retiring. 

Rationale:
	 	 •			Biology:	Course	demand	high;	credentialling	difficult	to	find	
	 	 •			Nursing:	100%	job	placement	with	last	graduating	class;	jobs	within	6	weeks;	research	shows	outlook		 	

  strong in next 5 years
	 	 •			Drama:	specialized	program;	opportunity	to	better	connect	with	community	theatre;	core	area
	 	 •			Math:	to	promote	student	completion	of	developmental	and	college-level	math	requirements

Existing Positions Being Re-Allocated:
	 	 •			Psychology:	conversion	to	sociology.		Course	demand	strong;	credentialling	difficult	to	find
	 	 •			Kinesiology:	EMS—demand	for	EMS	program,	program	expansion,	and	uncertainty	about	
   kinesiology in the new core
	 	 •			Math:	Education	faculty	member:	understaffed	for	importance	of	both	HUMD	0330,	EDUC	1300,	and	
   mainstream EDUC/TECA potential

New Positions:
	 	 •			2	Developmental	Reading/Writing:		Texas	Completes	critical	area;	currently	have	no	faculty	dedicated			

  strictly to developmental reading/writing
	 	 •			Government:	Texas	Completes	critical	area	because	place	in	core	curriculum	solid	for	next	5	to	6		 	

	 	 years;	credentialling	difficult	to	find
	 	 •			Math:	Promote	student	completion	

Programs with Current & Expected Growth:
	 	 •			EMS/Paramedicine
	 	 •			Human	Services
	 	 •			ADN	(looking	at	adding	a	January	admit	class)
	 	 •			Dual	credit,	workforce
	 	 •			HUMD	-	Best	Start

Programs with Possible Declines:
	 	 •			Computer	Science:	changes	in	core	curriculum;	changes	in	degree	plan	requirements;		 	 	 	

  redevelopment of degree plans based on workforce council recommendations necessary
	 	 •			Kinesiology:	changes	in	core	curriculum
	 	 •			Developmental	Reading/Writing:	integrated	curriculum	to	accelerate	student	completion
	 	 •			ESOL:	integrated	curriculum	and	efforts	to	place	lower	level	students	in	ABE/ESL
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Campus Master Plan
Without a Campus Master Plan, the college would not be able to sustain itself for the long term. The 
Campus Master Plan is more than a list of new buildings for future growth. It paints a picture as to 
where the college is headed. The SEM and Academic Plans drive the Campus Master Plan. In 2012, the 
college, along with the entire Lone Star College System, is undergoing a facilities master planning pro-
cess that will provide a clear roap map in terms of campus needs to accomodate expected growth. That 
information will be available later this fall and will be added to the Maverick Way.

Historical Growth at LSC-Montgomery:

*	Projected

Growth Priorities

Based on faculty, staff, community and student input at the college’s fall 2011 Visioning Sessions, as well 
as input provided by the external facilities master planning consultants, the following needs were deter-
mined as most critical to meeting future student and community demands:

 - Student Services Facility
 - Additional Classroom Space
 - Entryway/Exit Lane Expansion
 - Wellness/Kinesiology Expansion
 - Conference Center/Meeting Space
 - Additional Parking   

Year Enrollment Square Footage Notes
1995 3,200 255,000 Original	footprint;	five	buildings
2003 6,800 330,000 Addition	of	Library	Building;	55-

acre land purchase
2011 13,300 571,000 Addition of Music Building, 

General Academic Center,  
Health Science Center (expan-
sion), LSC-Conroe Center and  
Parking Garage

2018* 15,000* TBD TBD
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LSC-Montgomery 2010-2011 Expansion

Campus Proper (as of 2012)

General Academic Center

Parking Garage

Health Science Center

Music Hall

Opportunity exists to expand in several 
areas on northern and southern ends of 
campus in the coming years.




