
 
On May 1st, I will have the distinct pleasure of handing over the gavel to President-elect Michael Darger 
as he becomes the President of our Association. I will do so knowing that I have done my best to lead 
and serve our Association. And, as I say goodbye to close friends that are leaving the Board, I am 
looking forward to greeting our new officers and settling in as the NACDEP Past President. Thank you 
to the departing Board and Committee members, NACDEP has greatly appreciated your service. To the 
incoming Board members...Welcome! The bar has been set high by your predecessors. Get ready to 
roll up your sleeves!  

Organizations, and the people who lead them, are often faced with difficult decisions and situations. I 
have had my fair share over the last year. Oftentimes, you are faced with moving forward or… 

retreat \ri-ˈtrēt\ 

(1) : an act or process of withdrawing especially from what is difficult, dangerous, or disagreeable (2) : 
the process of receding from a position or state attained 

As all of you know, the NACDEP Board has been working hard over the last year to live up to the 
mission of NACDEP:  

“NACDEP is an organization dedicated to improving the visibility, coordination, professional status and 
resource base of community and economic development Extension programs and professionals” 

NACDEP has been working with the Regional Rural Development Centers (RRDCs) and Program Leaders 
towards strengthening the Community Resource and Economic Development Extension Program 
Area’s position nationally (by advocating for Dr. Sally Maggard’s replacement within NIFA and 
reminding our Extension and USDA colleagues how indispensable the RRDCs are, etc.) and at the 
regional/state level (by engaging with Extension Directors across the United States). In an effort to 
move this effort forward, I am pleased to announce that the Joint Council of Extension Professionals 
(JCEP) Board unanimously passed the following resolution: 

“JCEP requests that Extension Committee on Organization and Policy (ECOP)formally explore the 
current opportunities and constraints faced by Community Resource and Economic Development 
(CRED) Extension Program Area to ensure that Extension continues to be positioned to meet its core 
mission of “enabling people to improve their lives and communities through learning partnerships that 
put knowledge to work” through timely, relevant, and excellent capacity building CRED programs that 
are forward-looking and supported at the national, regional, state and institutional levels.” 

ECOP just finished up a study on Integrated Pest Management (IPM). They felt strongly that IPM 
resources needed to be preserved at the national level. In the same vein, our conversations with JCEP’s 
ECOP liaison, Chuck Hibberd, and the JCEP Board have led us to the final resolution above. Two 
members of the JCEP Board are meeting with ECOP and have an opportunity to discuss this matter at 
the National Extension Directors and Administrators meeting in San Antonio this month. CRED will be 
at the top of the list for JCEP. In addition, JCEP and ECOP will be having a formal meeting at Galaxy to 
continue the discussion. If the response from ECOP is positive (we anticipate that it will be), JCEP and 
ECOP plan to jointly respond to the passed resolution by cooperating on the study.  

In this case, we did not retreat. 

 

 



 
(2): a period of group withdrawal for prayer, meditation, study, or instruction under a director 

The Board “Retreat” and Galaxy share some commonalities: lifelong bonding, rewarding learning… 
After being put off by Super Storm Sandy in October, the NACDEP Board finally met in Pittsburgh, PA 
from March 4 – 6. In the two and a half days we were there, I am ecstatic to report that the NACDEP 
Policies and Procedures document has been COMPLETELY revised. This was no small feat. This is the 
result of many hours of work by committee members, Board members and PAR. I especially want to 
thank Past President Tim Borich for his leadership and comprehensive first draft. I also want to thank 
President-elect Michael Darger and Secretary Rachel Welborn for assisting Tim and all of the other 
contributors by spearheading the editing process. This was truly a team effort of Herculean 
proportions and topped off by many hours of review and edits by the Board while we “retreated” in 
Pittsburgh.  

Our other major task during the Board Retreat was to lay the groundwork for a successful NACDEP 
Annual Conference at Galaxy (to be held this year September 16 – 20). Galaxy is a very complicated 
conference. Despite that fact, we have been successful finding ways to carve out “NACDEP time” as 
well as creating opportunities for our members to network and learn from their Extension colleagues 
across all program areas. One way we are doing this is through two exceptional experiential learning 
opportunities:  

The History of Sports-led Economic and Community Development in Pittsburgh– Behind the Scenes 
with the Pittsburgh Pirates and Pittsburgh Steelers 

 
Phipps Conservatory: A Destination that Truly Boasts Something for Everyone 

  
 

and two great networking opportunities: 
 

                
State Night Out with the Pittsburgh Pirates          Open House @ Wigle Whiskey (local/organic) 
(this is the view from the section we’ll be in!)       (Details being finalized but will be educational& fun!) 

http://www.nacdep.net/galaxy_23_1846796666.pdf
http://www.nacdep.net/galaxy_23_1846796666.pdf
http://www.nacdep.net/galaxy_19_3304533239.pdf
https://www.wiglewhiskey.com/


 
(3): a place of privacy or safety: refuge 

Historically, our Past Presidents have served our organization by overseeing the Nominations 
Committee and were recognized as a senior member of the Board whose institutional knowledge was 
indispensable for new Board members. With the new Policies and Procedures document, the Board 
has decided to give the Past President more duties and to orient the office towards a mentor-type role 
where the Board can expect mentorship and continued leadership from an officer who is entering their 
third year of office as a President of one sort or another. As Past President, I will not be on retreat. I 
will follow the lead of my predecessors and continue to contribute to our organization in a useful and 
tangible way. 

 

As always, please feel free to contact me at any time (865-696-2267) or wilcox16@purdue.edu . I hope 
that all of you are considering joining us this year as Galaxy participants, committee members, officers, 
Facebook friends or as an active member in your state affiliate. I have truly enjoyed serving you as 
President and look forward to my next chapter of service to our organization, NACDEP. 

mailto:wilcox16@purdue.edu

