
Adapting to the Fast Times 
Incorporating the Right Strategy in an Age of Exponential Change 
 

A five-year-old software company sells for more money than Ford paid to acquire 

Volvo. American Express announces the creation of a new senior-level vice president 
of customer listening. In a matter of a few weeks, a loan information company 

moves from not-com to dot-come to no-com. 
 

What all these three cases all have in common is they all have lessons to teach us 

about the nature of strategy — the direction to productivity and profitability, which 
serves more as a compass than a map.  

 
We live in a global marketspace where the lines between conventional and 

unconventional wisdom are blurred. In an age of e-commerce, Internet access and 
cell phones, today’s economy is constantly changing and evolving. The best 

entrepreneurs and business people know that they have to be 10 steps ahead, 

always having the ear to the ground so they don’t miss the next big trend coming around the corner. 
 

In the face of this exponential change comes the importance of strategy for the growth and profitability of any 
business. Sony, for example, took an exponential strategic leap when it realized that it was in the miniaturization 

business as well as the electronics and entertainment business.  In fact, the traditional planning process has often 

been bolstered with a strong commitment to well-conceived strategic planning and research. 
 

With the rise of the importance of strategy comes the need to change the formula for success because what 
worked yesterday doesn’t necessary applies to today’s approach. You have to avoid the traditional stance of 

―tried-and-true‖ formulas. For example, would you ride horse during the Indianapolis 500 where everyone else is 
driving state-of-the-art race cars? 

 

IDENTIFYING THE FOUNDATIONS OF STRATEGY 
 

You need to understand and identify what are the cornerstones that make up strategy today in order to be 
successful.  

 

The Rate of Change is Exponential, Not Incremental  
Today, things move at a fast pace, which make it difficult to use conventional modes of thought, measurement 

and planning. You need to be able think ―outside of the box‖ because things don’t build up or add up anymore, 
they explode to a new and unchartered level altogether.  

 

Forget “Back to Normal!”   
You have to accept the fact that the so-called glory days of the past have come and gone. You need to adapt to 

what the World has become now and move full speed ahead.   
 

Using 20/20 Vision to Look Ahead 
Exponential change is the norm; therefore, we need to be able to focus on what needs to happen in the next 20 

minutes as well as the next 20 years at the same time – 20/20 vision. The good news is that you can be trained 

to learn how to do this successfully.  
 

Asking the Right Questions at the Right Time  
Those business owners who know how to learn will be able to ask the right questions at the right time; therefore, 

discovering the answers that will help them thrive in a global economy. You can do this through using diverse 

methods and responsive processes over ―tried-and-true‖ facts and off the shelf systems.  
 

  



Valuing Not Only the Product But the Process 

You can no longer simply add value to products anymore. The process is equally as important today, and must be 
emphasized because customers, creditors, consumers require it. 

 


