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Research Background é}“j

RESEARCH

The Cyrus R. Vance Center for International Justice, the Law Society of South Africa, the
Mail & Guardian, the South African Legal Fellowship Network and the Wits School of Law
determined that developing strategies for increasing the representation of lawyers of colour in
the South African corporate legal profession requires more detailed demographic data
regarding corporate law firms than has been available in the past. They therefore teamed up
to ask Plus 94 Research to conduct a demographic survey of large corporate law firms in

South Africa.

This survey was made possible by a generous grant from the ACE Rule of Law Fund to the
Vance Center. The Vance Center is affiliated with the New York City Bar Association, which
has conducted a similar study of law firms in New York City for the past several years.
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Research Objective 5.4

RESEARCH

This study examined the gender, race and disability distribution of current

employees at large corporate law firms, across various levels of

employment (from candidate attorney level to managing partner/CEO level).
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Method X

RESEARCH

Method:
* A list of large corporate law firms was compiled using the Hortor's Legal Diary. The following
criteria were used to select firms to be included in the survey:
Corporate law is the main source of business.
Employs 20 or more legal professionals.
* The final list compiled consisted of a total of 51 firms.
- All of the firms on the list were then asked to complete a form, indicating the number of

employees in the following categories, for each employment level:

Black females (disabled / not) Black males (disabled / not)
White females (disabled / not) White males (disabled / not)
Indian females (disabled / not) Indian males (disabled / not)

Coloured females (disabled / not) | Coloured males (disabled / not)

‘Other’ females (disabled / not) ‘Other’ males (disabled / not)
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Method 545

RESEARCH

Method (Continued...):

* Employment levels were defined as follows:

/\
— D €GP
More
3. Salary Partners / Directors

5. Managing Partner
6. CEO
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RESEARCH

Sample:
 Of the 51 firms that were invited to participate in this study, a total of 12 agreed to

participate. Ten of the 12 firms are located in Gauteng.

 The total number of legal professionals employed at these firms was 1815, distributed

across employment levels as follows:

Candidate Candidate : . Associates . .
Associates | Associates Salary | Equity @ Managing
Total Attorneys = Attorneys ot nd 3 years or CEO
p 1st year 2nd year partners partners | partner
1styear 2nd year more
n 1815 243 234 152 147 392 175 449 18 5
% 100% 13.4% 12.9% 8.4% 8.1% 21.6% 9.6% 24.7% 1.0% 0.2%

*Note: The number of managing partners exceeds the number of firms due to the fact that 1 firm reported 8 managing partners (and
no CEO), while another reported 3 managing partners (and no CEO).
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RESEARCH

Sample (Continued):

 According to the Law Society South Africa’s National Survey of the Attorney’s Profession
(2008), the total number of registered attorneys and candidate attorneys at law firms with 20

or more legal professionals is 3 275.

* Thus, while only 12 firms participated in this research, the total number of legal professionals
employed at these firms (n=1 815) makes up roughly 55.4%* of all legal professionals

employed at firms with 20 or more legal professionals.

*Note: It is possible that the percentage of lawyers that the sample *
represents may be slightly overstated, given that it is being compared with ha : :
the number of lawyers at firms with 20 or more professionals as at 2008. \ ﬁ
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Sample: Overall Demographics E:j‘{j

RESEARCH

Gender Race

m Black (n=397)

B White (n=1043)
i Indian (n=224)

B Coloured (n=142)
H Other (n=9)

M Total Females (n=970)

M Total Males (n=845)

Females Not Disabled (n=966) Males Not Disabled (n=840)
7.7%0-:6%

H Black (n=216)

B White (n=510)
i Indian (n=159)
H Coloured (n=77)
H Other (n=4)

M Black (n=176)

B White (n=529)
i Indian (n=65)

B Coloured (n=65)
H Other (n=5)

10
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Overall Demographics: Equity Partners/Directors E:Bfﬁ

RESEARCH

60%

50%

40%

30%

20%

10%

0%

Equity Partners/Directors

(n=449)
52.8%
25.6%

5.1% 4.9%
io 4.2% 9% 3.1% 3.3%

o o - .
Black White Indian Coloured Other Black Males White Males Indian Males Coloured
Females Females Females Females Females (n=22) (n=237) (n=14) Males (n=15)
(n=23) (n=115) (n=19) (n=3) (n=1)

11



PLUS 94

Overall Demographics: Lower than Equity Partner/Director E{?j

RESEARCH

35%

30%

25%

20%

15%

10%

5%

0%

Lower than Equity Partner/Director

(n=1343)
29.3%
20.7%
14.6%
11.5%
10.4%
5.5%
3.8% 3.6%
i . N
Black White Indian Coloured Other 'Black MalesWhite Males Indian Coloured Other Males
Females Females Females Females Females (n=154) (n=278) Males Males (n=5)
(n=196) (n=393) (n=140) (n=74) (n=3) (n=51) (n=49)

12
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Overall Demographic Distribution by Employment Level SEJS

Females

REGEAERCH

* Females make up a total of 53.4% of the employees at all 12 participating firms.

 Overall, there are more than double the number of white females as compared to black females.
Additionally, there tend to be more white females in more senior positions; 26% of equity partners are
white females, while just 5% are black females. The only females at Managing Partner level are white.

* There are no female CEOs.

% Total Qv Qv - 8 o $ - g 5 - o - n D _
505898 2§ 88 800255255 52 o
SE>FE> ©>| 0> Ogo8c O3S cE 0
°SHES2 95 $2 983852852 55 ©
cELacELS 89 L P> 0 © @®© S 0
o<o<y &£ <N 2o a0 a0 s
(=l 1815 243 234 152 147 392 175 449 18 5
Black Females Not Disabled 21 23 15 15 9 4 5 0 0
White Females Not Disabled (@] 28 | 23 | 30 | 33 | 36 | 23 | 26 (1) o0
Indian Females Not Disabled 9o | 13 | 13 | 9 | 10 10 | 4 0 0
Coloured Females Not Disabled 5 8 9 5 6 0 1 0 0
‘Other’ Females Not Disabled 0 0 0 1 0 1 0 0 0
Black Females Disabled 0 0 1 0 0 0 0 0 0
White Females Disabled 0 0 0 0 0 0 0 6 0
Indian Females Disabled m 0 0 0 0 0 0 0 0 0
Coloured Females Disabled m 0 0 0 0 0 0 0 0 0
‘Other’ Females Disabled m 0 0 0 0 0 0 0 0 0 14
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Overall Demographic Distribution by Employment Level SEJS

Males

REGEAERCH

» Males make up a total of 46.6% of the employees at all 12 participating firms. More than half of all
males at firms are white.

 Senior positions seem to be dominated by white males; 45% of all salary partners, 53% of all equity
partners, 72% of all managing partners and 80% of the CEOs at participating firms are white males.

VO Total FeRECE I %L%é S 0 Hwn D

505898 2§ 88 800255255 52 o

SE>FTE> 0> 0> g oBcoSco ®e !

c O+ c ool O« OT |[Q S OO0t o g O

O< 7 O<N g — 2 3\ g . o0 a0 =

n = EMEHES 243 234 152 147 392 175 449 18 5

Black Males Not Disabled 14 12 11 13 10 9 5 11 0
White Males Not Disabled NGB 14 | 15 | 14 | 14 | 22 SOUD)
Indian Males Not Disabled 5 3 4 3 4 4 3 0 0
Coloured Males Not Disabled 3 3 3 5 4 5 3 0 20
‘Other’ Males Not Disabled o o | 1,3 o0 |0 0 0 o0
Black Males Disabled 0O 04 | 0 0 | 03 | 0 0 0 0
White Males Disabled 04 | 0 0 0 o |06 | 02 | o 0
Indian Males Disabled m 0 0 0 0 0 0 0 0 0
Coloured Males Disabled m 0 0 0 0 0 0 0 0 0
‘Other’ Males Disabled m 0 0 0 0 0 0 0 0 0 15
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Distribution of Black Females Across Employment Level E:EJS

(Not Disabled)

* There are less than half the number of black females employed in total (11.9% overall) as compared to
white females (28.1% overall).

* There are no black females at Managing Partner or CEO level. The number of black females tends to
decline in more senior positions.

* Most black females are employed at Candidate Attorney level (23.6% at first year and 24.5% at second
year).

50% - Black Females Not Disabled
45% - (n=216)

40% -

35% -

30% -

050, | 23.6% 24.5%

20% - 17.1%
15% -
10.6% 10.2% 10.6%

10% - ‘

5% - 3.2%

0% E ‘ 0.0% 0.0%

(0] T T T T T T
Candidate = Candidate  Associates Associates Associates 3 Salary Equity Managing Ceo
Attorneys 1stAttorneys 2nd  1st Year 2nd Year Years Or Partners/ Partners/ Partner

Year Year More Directors Directors 16
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Distribution of White Females Across Employment Level SEJS

(Not Disabled)

REGEAERCH

« Compared to black females, there are more white females employed in more senior positions.

« 27.5% of white females are employed as Associate 3 years or more; and 22.5% are Equity
Partners/Directors.

White Females Not Disabled

50% - (n=510)

45% -
40% -
35% -
30% - 27.5%
25% - 22.5%
20% -
15% - 13.1%
10%
5%
0%

10.4% 3-8% 9.4%

7.8%

Candidate  Candidate = Associates Associates Associates 3 Salary Equity Managing Ceo
Attorneys 1st Attorneys 2nd  1st Year 2nd Year Years Or Partners/ Partners/ Partner
Year Year More Directors Directors

17



Distribution of Indian Females Across Employment Level PL”‘ '”

(Not Disabled)

» There are more Indian females employed at senior levels as compared to black females (only 3.2% of
black females are employed at Salary Partner level as compared to 10.7% of Indian females) , but less
compared to white females (22.5% of white females are employed at equity partner level).

50% Indian Females Not Disabled
0 | -—
(n=159)

45% -
40% -
35% -
30% -
25% -
20% -
15% | 13.2%

24.5%

11.9% 10.7% 11.9%
10% - 8.2% ‘
5% -

0%

0.0% 0.0%

Candidate = Candidate  Associates Associates Associates 3 Salary Equity Managing Ceo
Attorneys 1stAttorneys 2nd  1st Year 2nd Year Years Or Partners/ Partners/ Partner
Year Year More Directors Directors 18



Distribution of Coloured Females Across Employment Level Féé};"

(Not Disabled)

REGEAERCH

» There are very few coloured females employed at senior levels (Salary Partner or more senior):

Coloured Females Not Disabled
50% - (n=77)
45% -
40% -
35% -
30% - 28.6%
250, - 23.4%
20% - 18.2%
15% -
10% -
5% -
0%

15.6%

10.4%

0.0% \ | 0.0% 0.0%

Candidate =~ Candidate  Associates Associates Associates 3 Salary Equity Managing Ceo
Attorneys 1stAttorneys 2nd  1st Year 2nd Year Years Or Partners/ Partners/ Partner
Year Year More Directors Directors

19
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Distribution of Black Males Across Employment Level E:EJS

(Not Disabled)

« Compared to black females, there are more black males employed at Salary Partner (9.1% compared to
3.2%), Equity Partner (12.5% compared to 10.6%) as well as Managing Partner level (1.1% compared to

0%).

» There are far fewer black males employed in senior positions as compared to white males (this will be
illustrated in the next slide). Additionally, there are less than half the number of black males employed in
total (9.7% overall) as compared to white males (29.1% overall).

50% - .
Black Males Not Disabled
45% - (n=176)
40% -
35% -
30% -
25% - L0 3% 21.6%
) | . 0
20% 15.9%
15% - 12.5%
[
10% 9.7% 10.8% 9.1% ‘
5% -
(o} . .
Candidate = Candidate  Associates Associates Associates 3 Salary Equity Managing Ceo
Attorneys 1stAttorneys 2nd  1st Year 2nd Year Years Or Partners/ Partners/ Partner

Year Year More Directors Directors 1
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Distribution of White Males Across Employment Level SEJS

(Not Disabled)

* Most white males are employed in more senior positions (from Associates 3 years or more to CEO level).
44.6% of white males are employed at Equity Partner level.

* As seen in previous slides, senior positions seem to be dominated by white males (45% of all salary
partners, 53% of all equity partners, 72% of all managing partners and 80% of CEOs at participating firms
are white males).

White Males Not Disabled

50% - (n=529)
45% 44.6%
b -
40% -
35% -
30% -
25% -
20% -
1500 16.1% 14.7%
b -
10% 1 6.6% 6.8%
[0) 0,
5% - 4.0% 4.0% 2 504 .
| | 0.8%
0% , , , , , -
Candidate = Candidate  Associates Associates Associates 3 Salary Equity Managing Ceo
Attorneys 1stAttorneys 2nd  1st Year 2nd Year Years Or Partners/ Partners/ Partner

Year Year More Directors Directors 9
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Distribution of Indian Males Across Employment Level E:EJS

(Not Disabled)

» 21.5% of Indian males are Equity Partners, as compared to just 12.5% of black males. There are also
a greater proportion of Indian males who are employed in senior positions compared to Indian females
(only 11.9% of Indian females are employed at Equity Partner level).

 Overall, Indian males make up just 3.6% of all legal professionals at participating firms.

50% - Indian Male(f:g)()t Disabled

45% -
40% -
35% -
30% -

25% - 23.1%
20.0%

21.5%
20% -

15% -
10% - 9.2% 9.2%

0% .

Candidate = Candidate  Associates Associates Associates 3 Salary Equity Managing Ceo
Attorneys 1stAttorneys 2nd  1st Year 2nd Year Years Or Partners/ Partners/ Partner
Year Year More Directors Directors

10.8%
6.2%

0.0% 0.0%

23
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Distribution of Coloured Males Across Employment Level E:EJS

(Not Disabled)

 Overall, coloured males make up just 3.6% of all legal professionals at participating firms.

« Compared to coloured females, there are far more coloured males in senior positions; 12.3% of coloured
males are Salary Partners/Directors (compared to 0% of Coloured females), 23.1% of coloured males are
Equity Partners (compared to 3.9% of coloured females) and 1.5% of coloured males are CEOs (compared

to 0% of coloured females).

» 23.1% of coloured males are Equity partners, compared to just 12.5% of black males.

50% -
45% - Coloured Males Not Disabled
40% - (n=65)
35% -
30% -
0,
25% - 21.5% 23.1%
20% -
0fn - 0, 0,
15% 12.3% 10.8% 10.8% 12.3%
10% - 7.7%
5% - 0.0% 1.5%
O% T T T T T T : T _
Candidate = Candidate  Associates Associates Associates 3 Salary Equity Managing Ceo
Attorneys 1stAttorneys 2nd  1st Year 2nd Year Years Or Partners/ Partners/ Partner

Year Year More Directors Directors o4
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Distribution of Disabled Employees Across Employment SEJS

Level

REGEAERCH

» Disabled employees make up a total of 0.6% of all employees at participating firms,
and are distributed across employment level as shown in the table below:

+= Lo D R
Qv O »n N ") %) n o
T >88>8 4. o_ | o= | £E5| €5 £5%
S £ >|5 £ 8 o s 00 aoag |l ag &t L
SS2BSES2 8> 8> 90| »E xE %5_5 O
= ) o i)
a %) <Q | T o
< < > N L

n = BERHEE 243 234 152 147 392 175 449 19 4

Black Females Disabled 1 - 1 - 1 - - - -
(A7 33.3% - 33.3% - 33.3% - - - -
White Females Disabled - - - - - - - 1 -
0.1% - - - - - - - 100.0% -
Black Males Disabled - 1 - - 1 - - - -
0.1% - 50.0% - - 50.0% - - - -
White Males Disabled 1 - - - - 1 1 - -
W27 33.3% - - - - 33.3%  33.3% - -

26
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Conclusions gjgjg

REGEAERCH

There are fewer females in senior positions compared to males

» AcCross race groups, there tend to be more males employed at senior levels (from Salary
Partner to CEO) than females.

» Even though females make up a greater proportion of legal professionals employed at
participating firms overall (53.4%), they tend to be employed in fewer senior roles.

There are more white lawyers in senior positions than other race groups

» Together, white males and females make up over half of all legal professionals employed at
the participating law firms (57.2%).

+ In addition, white males and females tend to occupy more senior positions than other race
groups:

White employees make up 68% of all salary partners, 79% of all equity partners, 89% of all
managing partners and 80% of CEOs.

® There are very few disabled lawyers

R - Disabled employees made up a total of just 0.6% of all legal professionals at participating
(_/ firms.

28
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