
Communities across Vermont Ramp Up for Historic Energy Challenge 

By Paul Markowitz, Community Energy Program Manager at Efficiency Vermont 

East Montpelier resident Dave Grundy has very high hopes for the new year. If things work out 
according to plans, his friends and neighbors are going to notice a lot of activity around town during 
2013, including house parties, door knocking campaigns, and community gatherings. Through it all, Mr. 
Grundy, who chairs the East Montpelier Town Energy Committee, and his fellow volunteers will be 
helping their neighbors learn how they can reduce their energy costs and help Vermont meet its energy 
and climate goals at the same time. 

That is because, starting in January, residents of towns from around Vermont will band together to 
reduce their energy usage and environmental impact. The Vermont Home Energy Challenge, which will 
take place throughout 2013, represents the first time that citizens and communities from throughout 
the entire state will be engaged together in meeting a statewide energy efficiency goal. If successful, the 
Challenge could result in thousands of completed home efficiency improvement projects and save 
millions of dollars in home energy costs every year. 

The effort is being led by Efficiency Vermont, in partnership with the Vermont Energy and Climate 
Action Network, an organization that represents one hundred fifty town energy committees and 
coordinators in every corner of the state. Vermonters have long had a reputation for being community-
minded, and in recent years, they have shown tremendous enthusiasm for working together to address 
energy issues at the local level. Over the last decade, the number of town energy committees has 
increased rapidly – and over half of Vermont’s communities now have a town energy committee and/or 
town energy coordinator in place to spearhead local efforts.  

Working in partnership with these local groups, the Challenge is designed to build momentum behind 
achieving statewide energy efficiency goals that have been on the books for the last four years. In 2008, 
the State Legislature called for weatherizing 80,000 homes in Vermont by the year 2020. Accomplishing 
this massive task will require improving the energy efficiency of roughly 3% of the homes in the state 
each year. So, for each group that signs up for the Challenge, that means setting its own goal to 
weatherize 3% - or more – of the homes in their community over the course of the year. Towns will be 
then be able to measure their progress towards this goal along with that of other communities and 
regions throughout the state. At the close of the competition, Efficiency Vermont will offer rewards to 
the groups that have been most effective in mobilizing their communities and achieving their targets. 

In towns that have signed on to the Challenge, the enthusiasm is already starting to build. Laura 
Asermily, an active member of the Middlebury Town Energy Committee is already at work in her 
community: “Middlebury can’t wait to begin a powerful round…we have already begun mobilizing and 
hope to exceed our target of 50 homes with comprehensive energy improvements completed by the 
end of 2013.” 

In another Addison County town – tiny Weybridge - the announcement of the Challenge helped spur the 
growth of a local energy committee, gearing up to meet a goal of weatherizing nine homes. Fran 



Putnam, Chair of the newly-formed committee, is confident they will exceed their target, because 
“everybody loves a contest.” She is also very excited by the potential of the Challenge to bring the 
community together. “We all know each other from school, or church, or the select board,” she says, 
and “now those of us on the committee have really become the local point people for energy 
questions.” 

Over the last decade, Vermont has been home to many localized community engagement projects 
around sustainable energy that have helped lay the groundwork for a statewide effort. Recently, 
working under a one-time grant from the federal economic stimulus package, Neighborworks of 
Western Vermont launched the H.E.A.T. (Home Energy Action Team) Squad and has helped spur interest 
and action on home energy efficiency in towns throughout Rutland County. And Vermont’s Upper Valley 
has long been a major center of local activity thanks to the efforts of the regional organization S.E.R.G. 
(the Sustainable Energy Resources Group), which has helped form town energy committees and pursue 
energy efficiency projects in both Vermont and New Hampshire. 

There are already 36 communities from all corners of Vermont enrolled in the Challenge, and organizers 
are working to actively engage with local groups in hopes of generating further interest. Ultimately, 
organizers are aiming to get at least 50 towns to sign on in 2013. The Challenge will officially kick off on 
January 12th with a statewide gathering at Norwich University where local volunteers will can exchange 
information and support as well as share strategies for how best to engage their communities. 

And Dave Grundy is looking forward to trying out some of those new ideas in East Montpelier, where 
the Energy Committee has already been effective at mobilizing volunteers around shared concern for 
the environment and a desire to help each other manage Vermont’s harsh winters. The Challenge, he 
hopes, will provide a great way to reach even more of his neighbors, by giving them an ambitious – but 
achievable goal – along with a timeline for making it happen. Next year, he says, they will also be looking 
for new ways to engage “people we have not been able to contact before. And that will be a real 
learning experience for us.” 

Paul Markowitz is the Community Energy Program Manager with Efficiency Vermont. He can be reached 
at pmarkowitz@veic.org or 802 540 7608.  For more information or to register your town for the 
Challenge or for the Kick-off conference: go to www.efficiencyvermont.com/homenergychallenge.   
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