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Educating Emerging Entrepreneurs
Teaching Entrepreneurship Early

It's never too soon to start teaching young people about the value of entrepreneurship. Even elementary
school students can understand the benefits of business.

Five years ago, when Hayley Romano’s 4th grade son, Jack,
asked her to buy him yet another set of LEGO blocks, she
patiently explained that “money doesn’t grow on trees” and
then turned his request into a lesson on how he could
make money. Romano helped Jack brainstorm business
ideas—he decided to create and sell hand-stamped
holiday wrapping paper—and think of ways to
raise capital for purchasing paper, stamping sup-
plies, and other equipment.

Jack quickly learned that running a business
requires lots of hard work, especially when
trying to go it alone. After soliciting the help
of a classmale, Hans, he turned his idea into
a profitable venture, making $30-40 per £ )
partner selling their exclusive, handmade /
wrapping paper. '

Romano and Hanss mother, Pamela
deWaal, were impressed by how much their
children learned from the experience. “They
got so much out of it; we wondered how we
could teach the same lesson to more kids,”
says Romano. Thats why she and deWaal cre-
ated TREPS, an entrepreneurship program for
students in grades 4-8 that teaches the basics of
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business ownership. Now, 17 schools throughout New Jer-
sey have adopted the program, primarily as an after-school
activity.

The eiglit-week TREPS curriculum teaches students every-
thing from product development and marketing to the
imporrance of start-up funds and addilional financial aspects
of running a business (e.g:, revenue, expenses, profit, prod-
uct pricing). The program culminates with students selling
their products in an open community marketplace. Students
have sold products ranging [rom. their own artwaork to food
and also designed their swn innovalive items, such as sear
cushions lor school chairs. Through their business endeav-
ors, students connect with the local community and earn
money they can keep while learning valuable business and
socidl skills, says Romano.

Developing 21st Century Skills

The Partnership [or 2 1st Century Skills lists entrepreneur-
ial skills as 2 camponent ol 21st century content. In his
remarks Lo the U.S. Hispanic Chamber of Commerce on
March 15, 2009, President Barack Obama spoke aboul teach-
ing today’ students 21st century skills such as innovation,
creativity, and entrepreneurship, “I'm calling on cur nation’s
governors and state education chiefs to develep standards
and assessments that den't simply measure whether students
can [ill m a bubble on a test, bul whether they possess 21st
century skills like problem solving and critical thinking and
entrepreneurship-and creativity,” President Obama stated.

Programs such as TREPS statt in elementary school,
which is the perfect time to teach young people about

- finance, business, and sell-sufliciency, accord-
ing to the Consortium for Entrepreretr-
ship Eduecaton. i1 its 2006 report,
Entrepreneurship Everywhere: The Case
[or Entrepreneurship Education, the
Consortivm states that entreprenguir-
ship education should be viewed as
a lifelong learning process thar can
begin when future business lead-
ers are very young. In the pri-
mary grades, students can
“learn about the basics of
QUr economy; Carcer
opportunities that
b result, and the need o
master basie skills (o
be suecesslul in a
free market
economy,” the
repett says.

Cathy Ashmore, executive
director of the Consortium for
Emwrepreneurship Education, says
students can understand the value of enrepreneurs in their
local communities even at a young age. “Elementary students
can look around their community and see who the entrepre-
netirs are and how they build the community They can talk
to patents who are entrepreneuss,” she says.

The Marketplace [or Kids program, similar to TREPS,
works with elementary students, primarily in grades 4-6,
throughout North Diakota, Minnesota; South Dakora, and.
Montana. Students first develop their businesses at thieir own
schools and then participate in the Marketplace for Kids
Education Days, where they sell their preducts in a market-
place. Participating students may also attend special classes
focused an entrepreneurship, career explovation, Web site
design, marketing, advertising, and giving baclk to the com-
munity, explains Marilyn Kipp, executive director of
Markelplace lor Kids. This noncompetitive programnt is
o'ﬁerecl [ree o schools, youth arganizations, and any student
wishing to participate.

Marketplace for Kids relies heavily on commumity mvolve-
ment, explains Kipp. Fach of the Fducation Days is run by
an advisory leadership team made up of community volun-
leers, but its the students’ enthusiasm and innovation that
take the program such a success. “The youth have learned
how to present their ideas,” Kipp says. “And it important [or
us to share how important the students are w us and our
community.”

Tapping Into Local Resources

At the middle school level and above, entrepreneurship
programs typically teach mote coraplex business skills. The
Generation E Institute trains educators, primarily in
Michigan and [llineis, to teach entrepreneurship. The insti-
tute’s curriculum can be used in any organization thal would
lile 1o deliver ertirepreneurship education, including cormn-
munity erganizations, after-school programs, church groups,
and atrisk programs. explains Cheryl Peters, the program’s
codirector. At the high school level, says Peters, the
Generation E curriculum is often taught as a semester-lang
course in which students mterview entrepreneurs, thor-
oughly research their business ideas, and conduct markel
surveys—all with the goal of building their own businesses,

Peters encourages educators to tap into volunteers from
loeal businesses, banks, and other crganizations within the
community 10 have them evaluate students’ business plans
and provide them with feedback, Educators can also work
with local organizations to develop internship opportunilies
that will allow students to gain firsthand knowledge of busi-
Tiess operations.



In Idaho, the semeser-long online entreprencurship
course Entrepreneurial Economies, offered through the 1daho
Digital Learning Academy; also relics on community support
to reinforee business lessons. Smudents develop their own
business ideas, and members lrom their local enweprencurial
community vel the students’ proposed business models. The
cotrse 15 an accredited alternative to Idalio reqiiired 12th
arade course in ceonomics. The firstcourse was offered last
[all, and =@ secone section was olfered this spring.

Integrating Entrepreneurship into the Curriculum

FFor some schaals, time ancd budget vestrictions make cre-
dting an entreprenetship prograin very challenging: How-
ever, entrepreneurship-education can be woven ino existing
curricula il schools can't squeeze in anew course or alier-
school program. According to the Consortiums Ashmore.
educaters can teach 4 variety of academic skills in conjune-
tion with entreprencurial instruclion, malking it an appropri-
are teaching Lool for almost amy subject area. “One of the
things we'te really miterested in is encouraging all teachers Lo
use entrepreneurship education asa contest for teaching a
number of academic skills,” Ashmore says.

Aceorling to the Consortium. enfreprencurship education
can be inlegrated into subjects such as the arts, social stud-
ies, science, math, and langnage arts at any grade level. Here
ave a few examples of [un ideas the Consertium recommends
[or incarporating enreprencurship
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o Social Studics: Students can create a town and deter-
mine the types of businesses the community will need.

= Scienece: Students can conduct Lests [or bacteria around
school and generate a reporl. Next, using theit data to create
a marketing campaign, students can sell antibacierial soap or
wipes to students.

* Math: Usmng spreadsheets, students can project 1
dting costs of a business.

1T apeT-

¢ Language Arts: Students can write business plans.

« Arts: Using Web design soliware, students can ereate
Webh pages lor stuclent perlormers. The Web sites can mcor-
porite artwork, audioclips, videos, and ather mulimedia
resourees,

Julie Carney, program mianager [or the National Federation
of Independent Business Young Entrepreneur Foundation
CYER), agrees that emtreprenewrsiup ean be taught in all dis-
ciplines, "YEF [eels it is important 1o talk about entrepre-
neurship as a career path in every discipline and encourage
youth Lo utilize their skifl sers 1o pursue their dreams,”
Carney says. "Entrepreneurs can come [rom any ¢lassroom;
not just the business classropn”
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Additional Resources

Consortium for Enrreprencurship Education
www.entre-ed.org

Gel tips lor planning an entrepreneurship education
curriculum, tap anto resources, and find our about
special events.

Generation E Institute

WWW.2enel.org

The Web site offers maining resources for educators
imterested in developing entrepreneurship programs.

Marketplace for Kids

www.marketplaceforkids.org

TLearn more about the Markerplace program. and dewn-
load learming guides and resoutces.on a variety ol topics
imcluding advertising. designing a Web page, career
exploration, and mnevative thinking.

National Content Standards for Entrepreneurship
Education
www.entreed.org/Standards_Toolkit/index. htm
This resource is desigmed o provide edueators with
information abaut standards lor develaping curricala
for entreprencurship programs.

National Entreprenewrship Week
www.nationaleweck.org

The Welb site incliides plenty of creative ideas and
resources for planning evenits to celebrate the week,

NFIB Young Entrepreneur Foundation
www.inlib.com/tabid/85/Defauli.aspx

The Wb site mcludes a business stmulation program, 4.
supplemental entrepreneurship corriculum for the high
school classroom, and ether resources.

TREPS

www.irepsed.com

Learnt more abowt how the TREPS program teaches
elemetitary schaol students about runﬁing their own
enterprises.

» More Online

Learm abour an international entreprencurship training
program that teaches young adulis 10 run thetr own [T
husinesses. Read “Arcund the World, Young Entrepre-
neurs GET-IT" online at www.ascd.otg/publications/
newsletters/education_update/une09yvals LinumO&/ioc.aspx.
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T help introduce youth to the imponance ol entrepre-
newrship. YEF has created Entrepreneur-in-the-Classvoom
programs that can be integrated with other lessaris. As parl
ol this initiative, YEF develaped the Johnny Money Online

Garne (IMOG), a 1oal that allows students 1o gain experience

running a small business in a simulated environment.
TMOG, like our other resaurces, complitiients existing les-
son plans and enhances classtoom explorations of entrepre-
neurship and small business.” Carney explains.

Another way Lo [acus on entreprencurship withour dedi-
cating an entiie cowrse to the subject 15 16 plan detvities in
celebration of National Tmtrepreneurship Weels, which is
held each February. Aciivities could include imyitmg local
entreprencurs to speak at an assembly: asking student entre-
preneurs Lo present their businesses at an entrepreneurs’ fair,
or hosting “husiness lunches,” where local entreprencurs cat
with small groups of studems mawched according to their
interest in a'particular type of busimess.

Building Skills for 2 Successful Future

Many schools see the value in incorporaling entreprencur-
ship raining in some [orm because this ype of insuuciion
can help children develap a mind-set and skills that can leacd
them to long, successful carcers in any [ivld

“|Entreprenetirship education] is important because even if
a child doesn't go into smiall business ownership, that skall
ser and mind-set is what employers in this global ceconomy
are looking lor—the ability to be Innovative and adaptable
and productive, to solve problems, and collaborate,” says
Romano, "As an entreprenenr, you do all those things. [F vou
have the opportumity o acquire thase skills, you're going o
he more valuable in the workplace.” e

—|ENNIFER HENDERSON



