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Second Unitarian Church 
Board of Trustees 

Wednesday, July 10, 2013 
 
Trustees present:  
Molly Russow, Monica Drane, , Melanie Bienemann, Karen Fort, Berlinda Browne, Darrin Weatherspoon, 
Kimberly Bares 
 
Trustees absent: 
Laura Barnes, Gregory Redfeairn, Jill Siegel 
 
Staff and guests present:  
Adam Robersmith, Jen Duston, Don MacGregor, Steve Hier, Jill Althage, Marilyn Hebda, Colette Wright 
Adams 
 
The meeting began at 7:08 with introductions of Trustees, staff and guests. Monica then opened the 
formal component of the meeting with reading our church covenant.  Those present “checked-in” on a 
1-5 scale, with 1 being terrible and 5 being fantastic. Those in the 1 or 5 category were welcome to 
expound.  
 
Guest Presentations/Proposals 
 

1. Loft Renovations and Window Restoration Project: 
 

A. Steve Hier would like 2U to refurbish/clean up the loft in order to make it attractive for rentals 
and thus generate additional income for the church. He is specifically targeting weddings and 
receptions.  Theater rentals were not very successful, in his opinion. Estimated cost for redoing 
floor is $4,500. Painting is $2,500. Steve is in the process of getting 2 more quotes. Carpet needs 
to be replaced, at an estimated cost of $1,500. Would we want to manage the rental and usage 
of the space or offer planners the option of managing it for us with them taking a commission?  

B. Current rental package for weddings is $880 for use of sanctuary only and $1500 for sanctuary 
and reception. We only have 3 weddings booked for this year.  

C. Window restoration project is going well. Project will come in at $18,000; $25,000 was 
budgeted. Steve will get a quote for additional work needed for the Board to consider in August. 

 
The Board will discuss and vote on loft renovations in August.  
 

2. COMs Revised Charter:  
Charter was last revised and approved in 2010. The document indicated that it was a working document 
that would need to be reviewed and revised in the future.  Role is to create a healthy and positive 
environment in the church and work to resolve conflicts. The revised charter has been presented to the 
congregation and requested changes were made. Kimberly made a motion to adopt the revised charter 
as presented. Karen Fort seconded the motion. Motion carried. COMs members were thanked for their 
hard work and dedication. The COMS liaison will be Jill Siegel.  
 

3. Narthex Art Gallery: 
Colette Adams presented her Narthex Art Gallery proposal. It would be a fundraiser for the church as 
proceeds would be split between the artist and 2U. Colette would curate the gallery. Her initial focus 
would be artists in the congregation (professional or non-professional) and then she would reach out to 
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UU artists. Monica made a motion to support the gallery; Karen seconded the motion. The motion 
passed.  
 

4. Backyard Vegetable Garden 
Don MacGregor presented the idea of creating a vegetable garden in the backyard on behalf of the 
Young Adults group. They are interested in growing food for the Night Ministry program. There were 
many questions about how to keep the produce protected from rats, how the area would be 
maintained, a space plan, etc. The Board asked the Young Adults group to develop a full proposal for 
next spring.  
 
Administration 

1. Banking Business: 
a. Two signatures are required for every check. The bylaws require that two Board members sign 

each check. Kimberly recommended that we develop a separate financial policy or procedure 
manual. Kimberly, Gregory and Karen will work on the manual. We also discussed the need to 
review the bylaws again and remove any policy from bylaws and clean them up.   

 
b. Devon Bank: Monica moved that the 2U Board of Trustees grant Monica Drane, Gregory 

Redfeairn and Kimberly Bares the authority to conduct the church’s banking business at Devon 
Bank and furthermore, to remove the authority of Laura McKee and Mark Sneathen to conduct 
bank business on behalf of 2U. Motion carried. 

 

c. North Community Bank: Monica moved that the 2U Board of Trustees grant Monica Drane as 
Board Chair, Gregory Redfeairn as Treasurer, Karen Fort, Berlinda Brown and Jennifer Duston 
the authority to conduct the church’s banking business, including the signing of checks, at NCB 
for the church’s operating account and building fund. We approve the removal of Jonathon 
Dunmore from the NCB operating account and Jonathon Dunmore, Chris Engler, Laura McKee 
and Mark Sneathen from the NCB building fund. Molly seconded the motion. Motion carried.  

 
Fall Fundraiser: Kimberly and Karen volunteered to work on recruiting a team for the annual fall 
fundraiser. Monica offered to help as needed.  
 
Nominating Committee: Adam spoke about the desire to create a more year-round and robust 
nominating committee and recruitment process.  It would be a more sustained effort throughout the 
year. It could be similar to the Harvest the Power leadership development program that we offered at 
2U recently. A colleague of Adam’s, Carol Wehrman, will be available on Sunday, August 4th in the 
afternoon, to meet with members of the Board. Karen, Darrin, Berlinda, Molly, Melanie and Monica are 
interested in meeting with her and Adam.  
 
The Board needs to appoint 3 more members to the Nominating Committee this year. Adam 
recommended that the Board wait to appoint those members until the conversation with Carol has 
occurred and the Board has had the chance to discuss whether or not we want to change the 
Nominating Committee’s work and process.  
 
Staff Reports 
Office Manager’s Report: Jen Duston is focused on banking and building issues. The sanitizer had 
detergent added to it. The refrigerator is not working correctly. The elevator has been repaired again for 
the second time in 6 months. It is old and our repairman recommended that we look to replace it.   
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Minister’s Report: DFD search is well on its way. The Search Committee has interviewed 3 candidates 
and has been checking references. The Search Committee would like to be able to extend an offer asap, 
perhaps tomorrow or Friday. The Search Committee will brief the Executive Team (Board officers), which 
acts as the Personnel Committee, to seek their input and agreement.  
 
A new group, the Chicago World Music Chorus, has contacted us to see if they can begin a choir for ages 
12+ using our sanctuary space as rehearsal 3 hours/month. There is a cost of $100/semester. They are 
requesting free use of our space in exchange for a reduced rate for 2U members, plus music at a 2U 
service and/or a world music workshop.  
 
Financials/Budget  
Monica reminded the Board that financials were sent out in advance of the meeting by Jen Duston. She 
opened the floor to questions.  
 
Other Reports 
 
Council Report: No report. 
 
Fundraising Committee report: Berlinda presented results from the brainstorming session. The 
committee is outside the work of the fall fundraiser committee. She is joined on the committee by Ian 
McPhaden, Jodi Mills Cerny and her husband.  
 
Monica moved that we go into Executive session. Darrin seconded the motion. Motion carried.  
Monica moved that we come out of Executive Session, seconded by Karen.   
 
The Board reported that, while in Executive Session,: 

1) Karen made a motion that we approve the list of candidates for membership on the 
Committee on Ministries that COMs presented. Melanie seconded the motion. Motion 
carried. 

2) Monica informed the Board of her appointments to chair several committees, including LFD, 
Membership, Buildings and Grounds, Finance, Membership, Music, Sunday Services 
Committee and Green Sanctuary. The Board asked that each committee identify members 
within their committee that could move into leadership in the following years.  

 
Monica moved that we adjourn, motion seconded by Karen.  
 
Meeting adjourned at 9:05pm.  
 
Respectfully Submitted, 
Kimberly Bares 
Secretary, Board of Trustees 
Second Unitarian Church 


