
FROM THE BOARD OF TRUSTEES 

SECOND UNITARIAN CHURCH 

 

NOTICE OF TOWN HALL MEETING  

SUNDAY, APRIL 7, 2013, AT NOON IN THE SANCTUARY 

 

TO DISCUSS PROPOSED AMENDMENTS TO THE BY-LAWS  

1) REDUCING THE NUMBER OF TRUSTEES, AND  

2) REDUCING THE NUMBER OF MEMBERS OF THE NOMINATING COMMITTEE. 
 

THE BOARD IS CALLING A TOWN HALL MEETING TO BE HELD ON APRIL 7, 2013, AT NOON, 

AFTER SUNDAY MORNING SERVICES, IN THE SANCTUARY.  ALL MEMBERS AND FRIENDS 

ARE INVITED TO ATTEND AND PARTICIPATE.   

At the congregational meeting on May 19, 2013, the 2U Board of Trustees will ask the congregation to 

consider two proposed resolutions to amend the by-laws.  The first proposed change in the by-laws would 

reduce the number of trustees from ten to seven.  The second would reduce the number of members on the 

Nominating Committee from seven to five.    

A decision to amend the by-laws is done by the congregation at the annual congregational meeting in 

May (or at a special congregational meeting).  There is a proposal before the Board to submit an 

amendment to the congregation for a vote at the annual meeting.  The Board is asking the members of the 

congregation to express their views so these proposals can be thoroughly understood and debated 

thoughtfully, not simply presented for a vote at the congregational meeting.   

Article XI of our By-Laws provides:  These bylaws may be amended at any business meeting of 

the Church by a two-thirds vote, provided that notice for such meeting states intention to amend 

the bylaws and includes a copy of any proposed amendment.  

The Board proposes the following two resolutions to be considered at the congregational meeting.   

 

Resolution 1: 

Resolved, that the By-laws of the Second Unitarian Church of Chicago are amended 

as follows: 

The following provision of Article IV, Section 1 is amended to provide:  

The Board of Trustees shall be composed of: Ten Seven Trustees, of which one shall be Chair, 

Chair-Elect, Past Chair, one Secretary, one Treasurer; and one Chair of the Church Council.  

The following provision of Article IV, Section 6 is amended to provide:  

The terms of the Chair-Elect, Chair, and Past Chair shall be one year in a three year progression.  

The terms of the Secretary, Treasurer and Chair of the Church Council shall each be two years, 



arranged so that the terms of the Secretary and Treasurer expire in the following year.  The terms of 

the remaining four trustees shall be three years arranged in a rotating basis.   

The above amendments will be effective June 30, 2014.  The Board of Trustees shall 

not be required to fill any vacancies arising in the Board of Trustees before June 30, 

2014, unless such vacancies result in the total number of Trustees to fall below seven 

members.  If a Board vacancy of an officer arises during this period, the Board shall 

fill that vacancy from among the members of the Board of Trustees, as provided in 

the by-laws.    

 

Resolution 2: 

Resolved, that the By-laws of the Second Unitarian Church of Chicago are amended 

as follows: 

The following provision of Article X, Section 1 is amended to provide:  

It shall be the duty of the nominating committee to nominate a candidate or candidates for the offices 

to be filled at the next annual meeting.  The nominating committee shall consist of seven five members, 

of which four three are elected by the members of the Church and three two are appointed by the 

Board of Trustees.  The term of office for nominating committee members shall be one year.  

Vacancies occurring during the year will be filled by appointment by the Board of Trustees. 

The above amendment will be effective June 30, 2014.  The Board of Trustees shall 

not be required to fill any vacancies arising in the Nominating Committee before June 

30, 2014, unless such vacancies result in the total number of members of the 

Nominating Committee to fall below five members.     

 

Discussion 

Unitarian Universalist congregations are governed by the Board of Trustees.  The trustees are elected by 

the congregation at the annual congregational meeting.  Nominees are slated for election by the 

Nominating Committee.  In addition to the Board of Trustees, a Committee on Ministries is appointed by 

the Board in consultation with the Minister that oversees the ministries of the congregation.  The 

Committee on Ministries has six members.   

Renewed Volunteer Activism 

In 2009, the Congregation voted to reinvigorate the participation of the congregation at large in the life of 

the church.  The Congregation expressed its intention that the rank and file members would be deeply 



involved in activities, functions, and decisions that, at that time, were being performed by paid staff.  The 

Congregation decided to re-establish and re-invigorate Committees that had become dormant or had been 

eliminated entirely.   

Since then, there’s been a great upsurge of creative and joyful participation as members have stepped up 

to organize events that include fund-raising parties and music performances, remodeling the kitchen, lay-

led services, and renewed emphasis on social justice activities.   

The Calling to Service  

This upsurge of creative activism means that the Church is enjoying the richness of the diverse talents in 

the congregations.  Many people who had been eager to serve have been expressing their service in areas 

that had perhaps formerly been closed off.  Service on the Board of Trustees and the Nominating 

Committee is one kind of service.  Not everyone feels called to those channels.  Some would rather serve 

on the music committee.  Others would rather serve on the social justice committee.  In our busy modern 

world, we all find ourselves with limited time to serve.  Some members may agree to serve on the Board 

or on the Nominating Committee, even if they feel their gifts and calling lie in other areas.  The result is 

that some members cut back on activities they may find more rewarding, and the Church may miss the 

full flowering of the gifts of its members.   

Service on the Board and on the Nominating Committee is an extremely important function related to the 

life of the Church.  But this service is not the only kind of service needed.   

Reducing the Size of the Board and the Nominating Committee  

There has been a movement in our denomination to streamline functions, freeing up people’s energies for 

service in other areas.  As one example, the denomination is even now consolidating three regions – our 

own Central Midwest District, the Heartland District, and the Prairie Star District – into one MidAmerica 

Region.  Most congregations of our size and larger have Boards of Trustees with 7 members.  The 

Nominating Committee’s seven members similarly seem larger than necessary to achieve its aim.   

 

Concerns 

In discussing this proposal, the Board has considered several concerns.   

Transparency.   

One concern is transparency.  The Board emphatically believes its deliberations should be open to all 

members of the congregation, and the Board should take affirmative steps to keep the Congregation 

informed.  The By-laws provide that all Board meetings are open to all members of the Congregation.  All 

Board meetings are announced in the Anvil, in the Order of Service, and from the pulpit, and all are 

invited to attend.  All members are invited to participate in all discussions of business before the Board – 

and many do.  In addition, the Board holds a “Board Chat” every month, which is also announced in the 

Anvil, Order of Service, and from the pulpit.  At the Board Chat, members of the Board are present both 

to tell participants what the Board’s been up to, and to listen to any thoughts the members and friends of 

the Congregation wish to express.  The minutes of every Board meeting are posted on the Church’s 



website, and a link to the minutes is published in the Anvil.  In addition, when the Board is considering 

questions of wide interest in the congregation, the Board calls town hall meetings to invite discussion 

with the congregation as a whole.  One member of the Board is Chair of the Church Council.  The 

Council consists of representatives of the various Church committees, and meets monthly.  The Council 

Chair is thus in continual contact with the members of the congregation, and keeps the reports to the 

Board each month on the activities and concerns of the various committees.   

Diversity 

A second concern is whether the proposed amendment would result in less diversity both on the Board 

and on the Nominating Committee.  Diversity includes all the considerations of race, ethnicity, sex, 

gender and sexual orientation, creed, and other categories that we justly pride ourselves on celebrating.  

The Nominating Committee takes affirmative steps to ensure the composition of the board is diverse in 

each of these areas, including diversity in age and family status (e.g., with and without children). The 

proposed amendment shouldn’t reduce diversity in these areas.   

Diversity of opinion is also important, and it’s possible that reduction in the number of board members 

would have an impact here, but because the Board affirmatively invites the congregation to participate in 

meetings and brings all issues considered important to the congregation for discussion in town hall 

meetings or board chats, diversity of opinion should still be received by the Board.   

Impact 

The chief impact of the proposed reduction in the size of the Board would be that only seven members 

instead of ten would be eligible to actually cast votes at the Board meetings.  In practical experience, one 

would be hard-pressed to cite an instance where the Board has been narrowly divided.   

 

 


