
Intervention in Mapleton: Using Youth to Motivate Youth 

Colorado Youth for a Change (CYC) currently employs three Educational Intervention Specialists (EIS) in 

Mapleton Public Schools, a district that is located in the north Denver and Thornton areas. The 2010-

2011 dropout rate for Mapleton Public Schools was 14.6%, and the district is trying new and innovative 

strategies to reduce this percentage. One of CYC’s Specialists, Kathryn Blankenberg, works at Global 

Learning Academy and has a caseload of 57 youth who are eighth, ninth, and tenth grade students that 

are failing at least one class (also known as CYC Intervention Cohort students). In addition, the majority 

of these students have parents who only speak Spanish. Global Learning Academy (GLA) is a 

kindergarten through 12th grade school where 91% of students receive free or reduced lunch. Kathryn 

wanted to do something to significantly impact the culture of not only her caseload but also the school 

as a whole and was given this opportunity in October 2011 thanks to the idea of a young student. 

In the second quarter of the 2011-2012 school year, Kathryn heard that GLA’s Student Body President 

had created a proposal to implement a peer tutoring program for the school. Kathryn partnered with 

the student and a GLA teacher to implement this program. Kathryn currently uses student tutors in 

grades 9-11 to help their peers who struggle in subjects that they excel in. Some people may wonder, 

why use other students? Kathryn wants to encourage students to take ownership of their educational 

careers and knows that students sometimes relate better to their peers when it comes to learning 

certain subjects.  Potential student tutors complete a process that consists of filling out an application, 

listing at least two teachers as references, writing an essay that describes what subject that they would 

like to tutor, and how they have succeeded in that subject. At least six student tutors attend weekly 

tutoring sessions and receive community service hours for their support. 

Students who receive failing grades in school are often disengaged and even minimal attendance or 

activities -such as tutoring - should be considered a success in the area of school engagement. In 

Quarter Two (when the program was implemented), CYC Intervention Cohort students that attended 

the peer tutoring program three or more times throughout the quarter saw a 55% reduction in core 

course failures. 53% of CYC Intervention Cohort students attended peer tutoring at least once during the 

third quarter, and 29% attended three or more times. CYC is anticipating even greater success as we 

begin to wrap up the fourth quarter. 

 

 

 


