
Local involvement in the WIP II Development Process [excerpted from Section 4 of Draft Phase II WIP] 

The WV-Watershed Implementation Plan Development Team (WV-WIPDT) employed many methods to 

seek feedback on the WIP process from local stakeholders throughout 2011, and incorporate their 

thoughts into the Phase II WIP.  WV Department of Environmental Protection (WVDEP) and other WV-

WIPDT partners met with all eight county commissions to present the major strategies of the Phase I 

WIP and invite their involvement in the Phase II WIP development.  Similar meetings occurred with 

Morgan County’s planning commission, the Northern Shenandoah Valley Regional Commission’s Water 

Policy Committee, and other groups.   

Another major effort is described in Appendix E.1. “Region 9 Local Partner Involvement Process” 

[included below].  This involved regular meetings of several stakeholder workgroups, culminating in a 

multi-sector “Summit” on August 31.  Additional e-mail communication was conducted with members of 

the Developed Lands & Industrial Workgroup and the Elected Officials Workgroup to further rank and 

clarify strategies they could best support.  The new Region 9 Chesapeake Bay Coordinator, hired during 

this process, played a vital role in incorporating input from workgroup participants into the Phase II WIP. 

The WVDEP distributed a brochure at a Tri-County fair and the CBPO-sponsored Scenario Builder 

training on August 17 with the main points and related upcoming events listed.  Stakeholders were 

reminded of the effort through the WV-WIPDT’s quarterly e-newsletter and website.  A meeting of 

watershed groups and environmental non-profits was held on August 24th where these topics 

constituted the entire agenda.   

Outreach to agricultural producers was coordinated by WVU Extension, with county meetings held in 

September and October.  These meetings were attended by, and gathered feedback from, local 

conservation professionals, producers, and elected officials or their representatives.    Other local 

partners were involved in a series of strategy-forming meetings for the agriculture sector (August 29 and 

November 1).  West Virginia Department of Agriculture (WVDA) exhibited a Chesapeake Bay display, 

spoke to citizens and provided brochures at Berkeley, Morgan, Jefferson, Hampshire, Mineral, and Tri-

County Fairs, as well as at WV Farm Bureau and watershed group meetings, WV Envirothon teachers 

training, WV Envirothon contest, Inwood Farmer’s Market open house, and WV Poultry Festival dinner 

meetings. WVDA had articles in various publications regarding the TMDL.  WVDA also assisted in hosting 

“Farmer Feedback” meetings throughout the Eastern Panhandle and provided those who attended 

information on the WIP process.    

Several stakeholders were trained on the use of the new Chesapeake Assessment Scenario Tool (CAST) 

on September 1 and October 13.  CAST users were encouraged to submit strategy ideas to the WV-

WIPDT if they devised particularly successful strategies using CAST which differed greatly from the Phase 

I WIP. 

Appendix E.1 Region 9 Local Partner Involvement Process  

In its “Guide for Chesapeake Bay Jurisdictions for the Development of Phase II Watershed 

Implementation Plans,” EPA stressed the importance of collaborating with local partners to implement 



the WIP strategies. To accomplish this, local partners must first be made aware of the importance of 

their involvement in meeting Bay TMDL allocations. Secondly, they must identify and refine WIP 

strategies that they can implement. Thirdly, they must identify the resources, authorities, and assistance 

they will need to implement the strategies.  

For the closest to the Bay and most rapidly developing region of West Virginia, the Eastern Panhandle 

Regional Planning and Development Council (Region 9) was best suited to manage the local partner 

involvement process. Region 9 engaged the assistance of Delta Development Group, Inc. (Delta) and 

Tetra Tech, Inc. (Tetra Tech) to facilitate the process. Since the WIP is organized by the load allocation 

sectors of Wastewater, Developed Lands and Industrial, and Agriculture and Forestry, the local partners 

were divided into work groups by sector. An additional work group was added to the process that was 

comprised of a key set of stakeholders, elected officials. Delta facilitated the local partner involvement 

sessions of the Wastewater, the Developed Lands and Industrial, and the Elected Officials work groups. 

Tetra Tech facilitated the local partner involvement sessions of the Agriculture and Forestry work group.  

Between May and August of 2011, Delta facilitated four, approximately two-hour sessions for the three 

work groups, Wastewater, the Developed Lands and Industrial, and the Elected Officials. The agenda 

and meeting summaries of these sessions are attached. See Appendices E.3, E.4, and E.5. During the 

same time period, Tetra Tech facilitated three sessions for the Agriculture and Forestry work group. All 

of the work groups came together for a day-long summit on August 31, 2011. The agenda for the 

summit is also attached as Appendix E.6.  

The process of making the local partners aware of their role in meeting Bay TMDL allocations is evident 

in the meeting summaries. The local partners’ identification and refinement of WIP strategies targeted 

for implementation are addressed in applicable sections of the WIP. Also, identified are the resources, 

authorities, and assistance that the local partners will need to implement these strategies. 


