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global update

Global VoiceS:  
the toolkit of a peacemaker
rob lancaSter from aUStralia waS one of the team reSponSible for 
traininG the peace and reconciliation mobilizerS in SoUth SUdan. 
thiS waS hiS Speech to the GradUateS of the foUr-week coUrSe which 
conclUded on 1 may (See paGeS 2-3).

there are many south sudanese in 
australia right now, playing a part 
in writing the newest chapter in 
australia’s multicultural history. so 
it’s a pleasure to be here in south 
sudan and playing a small part in 
writing this the newest chapter in 
south sudan’s history.  
thank you.

there is training everywhere in the world. there are 
as many training programs as there are tadpoles in the 
puddles around Juba right now. We often go to trainings 
looking for answers from the trainers. but we say the 
answers are not with us, the so-called ‘trainers’. the 
answers are, rather, within us, between us, and among us.

building bridges between people, the theory is very clear 
and very simple. but without a renewed spirit of hearts and 
attitudes in people, that theory amounts to nothing, which 
is why our whole training has primarily focused on the 
qualities of a peacebuilder. this is the first dimension of the 
training. am I ready to be open to others, to give others 
credit, to trust others? am I ready to let go of power and 
pride? am I willing every day to look first to where I am not 
living with integrity, rather than pointing the finger at those 
around me?

and then the toolkit of a peacebuilder: the second piece 
of the training program. With that spirit of selflessness, 
how can I draw on story-sharing, different facilitation 
techniques, dialogue circles, conflict mapping exercises, 
and so on, to invite others into that same journey.

finally, an action plan. time will tell how we go with that.

but the foundation of our training has also been that the 
greatest action plan comes not directly from a template, 
or a model that is taught, but from searching daily for a 
wisdom beyond each of us – correcting where we are 
going off course, and finding an inspired, selfless direction 
forward.

as we leave, let’s be real. Incredible things have happened 
this month. but this will only translate into peace and 
reconciliation for south sudan if a committed group 
takes it forward. and a committed group doesn’t wait for 
finances, or an official plan. perhaps we can ask ourselves 
as we leave today: is my commitment to reconciliation 
in south sudan conditional – on money, on being 
recognized, on being given a position? or am I absolutely 
committed to this – such that I will work for unity in this 
country whatever obstacles come my way?

Reconciliation, to my mind, is part of the mandate of being 
born. as one of the facilitation team, this month has been 
part of a journey of healing for global reconciliation. the 
history closest to our conscious memory is often linked 
with a national narrative. at the same time, we are all 
connected by deeper and longer narratives. and the peace 
of the world will only bring us closer together, physically 
at least. our journeys of reconciliation nationally – be they 
in south sudan, australia, or wherever else – will teach us 
lessons, not just for putting right the past, but getting right 
the future of our relations with those whom we perceive 
as different. that is a journey for us all. thank you to all the 
participants and to the government of south sudan for 
allowing us to share in this chapter of that global journey 
with you.

Image: Rob Lancaster (Photo: Paul Briggs)



2
InItIatIves of Change

‘diSappointment iS a factor of expectation,’ Said acUil malith 
banGGol, Veteran of SoUth SUdan’S lonG march to independence and 
nationhood, SUmminG Up fiVe monthS of the GoVernment-led initiatiVe 
for national reconciliation.

an impressively tall 2.1m, ‘Comrade’ banggol saw 
much of that long march as a foot-soldier in the sudan 
people’s liberation army (spla). In the late eighties, he 
was transferred to lead its relief and aid wing, keeping 
populations alive through years of hardship. today he is a 
secretary of the splM, the political party now in power, 
responsible for popular and syndicated organizations.

With some 2.5 million dead and untold stories of suffering, 
banggol and his comrades witnessed a multitude 
of ‘disappointments’ before they could reach their 
‘expectation’ of independence in July 2011. Real peace is 
yet to come.

Which is why, on 24 november 2012, the then vice 
president dr Riek Machar teny announced that ‘the 
leadership of the 15-month old nation’ would organize a 
first-ever peace and national reconciliation conference ‘to 
try and heal the mental wounds that have visibly divided 
some of the communities over the years’. 

IofC International was formally invited to partner in the 
project. In february 2013 an advance team of eight arrived 
to support the local team of IofC south sudan and the 
organizing Committee appointed under the office of 
president to plan the conference.

but because of the shut-down of oil exports through 
sudan, severe austerity measures meant that none of the 
usd 2.6 million allocated by the government could be 
released. by mid-March, it became obvious that, even with 
a substantial grant from the swiss government, lack of 

finance, combined with lack of organizing capacity on the 
ground, meant that the conference for 1,500 national and 
international participants originally planned for april would 
have to be postponed. 

the organizing Committee, which now included 
representatives from the sudan Council of Churches, 
civil society and non-government ‘intellectuals’ like 
acuil banggol, revised the plan to a smaller ‘consultative 
conference’ in June to be followed by an extensive 
process of consultation across all ten states culminating in 
the formation of a non-government national Council for 
healing and Reconciliation by the end of 2013. 

by then, an experienced IofC International training 
team, including eight from the IofC Workshop for africa 
programme, was already on the ground preparing a 
four-week training of 200 ‘peace and Reconciliation 
Mobilizers’. It had been requested at short notice by the 
vice president. a dozen local facilitators were being trained 
in the basics of IofC and team leadership. following laid-
down criteria, a selection team worked for days to select 
15 representatives from each state, as well as 50 more 
from civil society and faith-based groups. Coordinating 
and transporting them on the united nations system 
of interstate flights in time for the start of the training 
in early april was a logistical nightmare, assisted by the 
government’s peace and Reconciliation Commission. 
With not much more than promises of finance being 
raised by IofC south sudan, booking accommodation and 
training facilities became a leap of faith – or, some felt, 

StepS towardS 
reconciliation in 
SoUth SUdan

tRustbuIldIng
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recklessness. as participants arrived – including a bishop, a 
spla general, an Mp, political activists and village farmers 
– adapting to cultural perceptions and pressing medical 
issues presented daily obstacles for the training team.

Yet a month later, when the Minister for the office of 
president, emmanuel loWilla, handed out graduation 
certificates, the lives and relationships among most of 
those 200 were significantly impacted. several from 
opposing clans and ethnic groups had found trust and 
forgiveness for the first time, dissolving prejudices. one 
political party activist, highly critical of the training during 
the first weeks, apologized to someone of another ethnic 
group, causing a storm of reactions. another man phoned 
an enemy who had beaten him when he was young, 
seeking forgiveness for his hatred. the stories continued in 
feedback for weeks after the programme ended.

It was, according to presidential advisor tor deng 
Mawien who chaired the organizing Committee, ‘a great 
achievement... peace is moving across south sudan on 
400 feet.’ 

presidential decrees
half way through the training programme, however, it 
was in danger of being cancelled. on 15 april, just days 
before 33 international speakers and facilitators were due 
to arrive in Juba for a range of IofC training programmes 
and events, a decree from he president salva Kiir Mayardit 
was read on national television, suspending the national 
Reconciliation conference and dissolving the organizing 
Committee. next day, in an atmosphere of uncertainty 
and tension, the programme for the 200 peace and 
Reconciliation Mobilizers stopped for a day until a further 
communique from the president directed that it should 
continue to its conclusion. participants leapt with joyful 
dancing and singing.

no reasons were given for the suspension, though 
criticisms of the reconciliation process, and political issues 
around its leadership had been mounting for some weeks. 
however, reconciliation remains solidly on the national 
agenda. a week after his first decree, president salva 
Kiir issued a subsequent order for the ‘formation of the 
national Reconciliation Committee for healing, peace and 
Reconciliation Conference, 2013’, led by archbishop daniel 
deng bul and three other Churchmen, a representative 
of the Muslim community, one person from each of ten 

states, and representatives of women’s, youth and civil 
society organizations.

days later, the president received four of the IofC 
International team in his office, thanking them for 
their efforts. stressing the importance of ‘an inclusive 
and people-driven process’, the president said he was 
concerned that, without neutral non-political leadership, 
the reconciliation process would not achieve peace. 
those who had a history in the conflicts of the struggle, 
himself included, may be required to testify as part of the 
process, so it needed to be led completely independently 
of national politics.

since that time, the political landscape of south sudan has 
polarized sharply with president Kiir’s dismissal, on 23 July, 
of his entire government, including the vice president, and 
appointing a new cabinet team some days later.

the reconstituted Committee for national healing 
and Reconciliation, meanwhile, launched its campaign 
with a day of national prayer on 8 July, on the eve of 
Independence day celebrations, and has been establishing 
sub-committees to advance their strategies for a national 
movement. Madame angelina teny, who is president of 
IofC south sudan, has been asked to serve on the new 
Committee.  and archbishop daniel deng bul wrote on 
behalf of the Committee inviting IofC International ‘to 
help facilitate in the area of training… organized at the 
grassroots from boma (village) … up to state and national 
level’. those from IofC International are evaluating these 
further requests and challenges ahead, together with 
their partners in IofC south sudan who have established a 
strong network over these months.

organizing Committee meeting with the 
vice president (photo: Mike brown)

some of the training team for the peace 
& reconciliation mobilisers

launch of the training of 200 peace 
and reconciliation mobilizers
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initiatiVeS for land, 
liVeS and peace

enVironmental, deVelopment and peacebUildinG iSSUeS haVe normally 
been dealt with Separately. howeVer, throUGh a UniqUe partnerShip, 
initiatiVeS of chanGe and the United nationS conVention to combat 
deSertification (Unccd) haVe beGUn findinG, and bUildinG, common 
GroUnd on theSe iSSUeS in a new proGramme called initiatiVeS for land, 
liVeS and peace (illp). 

on March 12, luc gnacadja, executive director of unCCd, 
visited geneva and spoke at a meeting of people from 
ngos and civil society organized by IofC. both peace and 
prosperity are rooted in the earth’s soils, he told the group, 
and both are endangered when the soil is degraded.

forty per cent of all the world’s food production takes 
place in the drylands, where desertification - ‘the earth’s 
skin disease’ – is at its worst, Mr gnacadja told the 
meeting, adding that most of the world’s conflicts also 
occur in them. 

dr. Martin frick, chair of Illp’s steering Committee 
said, ‘this is where IofC comes in with its holistic 
approach which focuses on helping people change.’ 
through trustbuilding, long part of its work, IofC can 
help build the human connections needed to deal with 
the issues threatening land, lives and peace and their 
interconnection. Illp’s pilot programme in Kenya (see 
below) was mentioned as an illustration of what is possible.

Mr gnacadja, who invited all at the meeting to the Caux 
dialogue on land and security which happened 7-11 
July, also discussed these issues with representatives of 
International organizations and ngos in geneva at a 
lunch hosted by Cornelio sommaruga, honorary president 
of IofC International.

pilot project in baringo county, 
kenya
Cattle-rustling, which claims many lives in Kenya, is 
symptomatic of a complex web of inter-related problems 
affecting semi-arid regions: drought, over-population, 
land degradation and easy access to automatic weapons. 
Insecurity and conflict hamper development, yet 
development is key to resolving the causes of conflict.

a significant breakthrough took place in baringo, in 
april 2012, during a two day meeting facilitated by Illp. 
Community leaders from the pokot, Ilchamus and tugen 

sustaInable lIvIng

on george Kwopin’s land  
(photo: alan Channer)

Comparing grazed & ungrazed land 
(photo: alan Channer)

george Kwopin showing improved 
grass seed (photo: alan Channer) luc gnacadja (centre) in geneva
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– the three largest ethnic groups in baringo – resolved to 
co-operate and to form an inter-ethnic ‘peace committee’. 
(see a video about this on the unCCd website: http://bit.
ly/18JXtAh)

With support from IofC and the united states Institute of 
peace, the group received training from internationally 
renowned nigerian peacemakers pastor James Wuye and 
Imam Muhammad ashafa. this is part of a wider project 
to transfer peace-building methodologies depicted in the 
film An African Answer. they were also introduced to the 
Rehabilitation of arid environments (Rae) trust, based in 
baringo, and to excellent development, a uK and Kenya-
based charity which trains communities to build sand 
dams in seasonal riverbeds, which then act like sponges to 
store water through the dry season.

eager to take the whole move to resolve cattle-rustling 
up another gear, the baringo team hosted a visit by the 
nigerians from May 17-20, together with the usIp/IofC 
project co-ordination team, dr alan Channer, Joseph 
Karanja and steve Kimaru.

after a meeting with the deputy governor of baringo 
County, the visitors were taken to a community of 
displaced Ilchamus who were forced to flee from their 
homes after cattle raids by pokots. sitting under a tall 
acacia tree, ashafa and Wuye shared their experiences 
of enmity and forgiveness. pastor Wuye showed where 
his arm had been cut off by Imam ashafa’s enemy militia. 
‘our prayer is that you will return home,’ he said. ‘peace 
can start with your forgiveness,’ urged Imam ashafa. the 
meeting ended with a traditional chanted prayer.

the climax of the visit was a journey on very rough roads 
to the homestead of Joseph Kwopin, and a joint Rae trust 

/ Illp ‘land-peace’ project in east pokot. the pokot are 
renowned for being fiercely independent and the men 
in most households are armed. Kwopin used to carry an 
aK47 and travel long distances with his cattle in search of 
dry season grazing. on one occasion, 42 of his cows were 
stolen. today, Kwopin manages over 30 acres of pasture. 
he protects his fields with thorn fencing, sows indigenous 
grass seed in fields that were once degraded, fattens 
livestock, maintains a fodder bank in the dry season and 
harvests and sells grass seed to other farmers. as a result 
he no longer has to search for grazing in areas belonging 
to other ethnic groups.

according to dr elizabeth Meyerhoff Roberts, co-director 
of the Rae trust and a pokot speaker, the techniques to 
manage pasture and sustain pastoralist ways of life are 
available. ‘It is the people factor that is often the most 
critical for sustainability,’ she said.

the two nigerians encouraged Kwopin, saying that people 
in their home state of Kaduna would also be fascinated to 
see what he is doing. Recent clashes there between fulani 
herdsmen and cultivators had caused fatalities. 

on their final day in baringo, Wuye and ashafa met with 
the team as they planned the next steps of their bid to 
end cattle-rustling in the county. In his vote of thanks to 
the visitors, paul Keitany, Chair of the local ngo ‘together 
development programme Kenya, said, ‘You have really 
helped us. We have An African Answer, we have a Chief 
who knows about sand dams, we are working with the 
Rae trust on grass, we have visitors all the way from 
nigeria, uK and nairobi.... now we are moving. god is 
helping us and we pray we are going to succeed.’

pokot and Ilchamus excited about 
improved pasture (photo: alan Channer)
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dialoGUe on  
democracy

‘democracy mUSt deliVer’, waS the challenGe GiVen by prabhat kUmar, 
chair of the ic centre for GoVernance, in the openinG ceremony of the 
Second dialoGUe on democracy which ran from 1-5 febrUary at aSia 
plateaU, the initiatiVeS of chanGe centre in panchGani, india.  

over 100 people from 24 countries 
participated. professor rajmohan 
Gandhi, historian and noted 
biographer of his grandfather 
Mahatma gandhi, observed that 
while Indian democracy had a long 
way to go and was, to some extent, 
feeble, it had nevertheless survived. 
he invited the audience to ponder 

the question ‘Why had it survived?’ during the days of 
the dialogue, and to take the opportunity to discuss and 
learn from people from many different countries and 
backgrounds.

themes covered included dealing with corruption; the 
role of the media; the role of civil society; ‘Inclusive 
governance – reaching the unreached’ and the links 
between rural development and the active democratic 
participation of the poorest, especially women. 
underpinning the whole dialogue was the concept of 
‘inner governance’, and each day started with a session 
exploring this. 

prabhat kumar, Chair of the IC 
Centre for governance, former 
Cabinet secretary of India and 
former governor of Jharkhand: 
‘democracy does not automatically 
mean that the welfare of the people 
is taken care of … people lose trust 
in democracy when it does not 
deliver.’

dr ishtiaq ahmed, a 
distinguished political 
scientist and author from 
sweden of pakistani origin, 
gave a masterly account 
of why democracy had 
somehow survived in India 
while it had not thrived 
in pakistan. he illustrated 

that whenever a democracy is qualified in any way by 
saying that some groups have more rights than others, 
democracy is diminished.

marites dañguilan Vitug, 
a fearless journalist and 
editor from philippines 
who has faced death 
threats and libel suits for 
her investigative reporting: 
‘the key to building an 
inclusive democracy is the 
creation of broad-based 

coalitions for change’. the media plays an important role 
in this by reporting economic and political abuses by those 
in power.

bo bo oo, a member 
of aung san suu Kyi’s 
national league for 
democracy: ‘burma has 
not had democracy for 
60 years. We have had 
to learn the value of 

ethICal leadeRshIp
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patience.’ as a student leader in the 1989 protests against 
the military dictatorship in Myanmar/burma he was 
arrested and spent the next 20 years in prison. asked how 
he had survived prison, he replied, ‘through prayer and 
meditation and the belief that one day we might win.’

myrna lewis, founder of 
the lewis Method of deep 
democracy: In a situation 
where many are not used 
to having their voices 
heard through democratic 
means, it is not enough 
to have a simple vote. 
deep democracy works 

by actively seeking and encouraging the dissenting voices 
so that their wisdom can be incorporated into the final 
decision.

dr Jared buono works 
with grampari, the IofC 
rural development centre 
based at panchgani: 50% 
of all water projects fail 
within the first few years. 
participatory development 
meant giving people the 

opportunity to identify their own problems and find their 
own solutions.

Sagala rathnayaka, 
International affairs 
secretary of the 
opposition united national 
party in sri lanka: When 
opposition from within 
parliament, the media 
and even the judiciary 
has been silenced, it falls 

upon Civil society to speak up for those who cannot, 
whether they be ethnic minorities, the disadvantaged or 
the persecuted.

caUx, Switzerland 
29 June –12 august 

annual Caux Conferences  
(see www.caux.iofc.org)

dmz peace-life Valley, korea 
17–24 august 

asia pacific Youth Conference

Gantikow, Germany 
18–25 august 

building trust across cultural boundaries

panchGani, india 
7–11 november 

Caux Initiatives for business, India

panchGani, india 
10–14 January 2014 

dialogue on democracy  
– Making democracy Real

calendar

SUpport oUr work

the work of Initiatives of Change is made possible through 
the gifts of time, talents and money by many people. find 
out how you can support this work by going to www.iofc.
org/your-support

Initiatives of Change 
asia plateau, panchgani, India



newS in brief
trust and integrity 
in liverpool

after several annual conferences 
on trust and Integrity in the global 
economy (tIge) in Caux, switzerland, 
the tIge team ran a one-day 
forum on 19 March at liverpool 
hope university, in the uK’s fastest 
growing city. Keynote speakers 
included Margaret heffernan, the 
texan businesswoman and author 
of the best-seller Willful Blindness. 
she highlighted the serious damage 
to public trust from institutional 
failings. her research has helped her 
find the underlying causes behind 
these failings, and she prompted 
the audience to rethink hierarchy, 
question ideology and start seeing 
conflict, challenge and difference of 
opinions as an engine for constructive 
change rather than a bothersome 
restraint. sponsorship for the event 
included a grant from ‘Quakers and 
business’.

Security in an 
insecure world
the Caux forum for human 
security was featured in the Kiev 
security forum, 18-19 april, hosted 
by open ukraine in partnership 
with britain’s Royal Institute for 
International affairs and others. 
the 400 participants included many 
east european political leaders and 
diplomats.

one of the four expert papers 
included in the Kiev documents 
was entitled ‘human security in 
an insecure world – a people-
centred approach’. It was written 
by international relations student 
harpreet Kaur, and outlined the 
Caux forum’s approach. plenary 
speakers at Kiev included Caux forum 
participants senator bogdan Klich 
from poland, dr ekuru aukot from 
Kenya and John bond from uK. 
harpreet Kaur and John bond also 
addressed the youth segment of the 
forum.

the Spiritual Vision 
of frank buchman

a new book 
on frank 
buchman, 
has been 
published in 
the usa. The 
Spiritual 
Vision 
of Frank 
Buchman, 
published by 

pennsylvania state university press, 
is written by dr philip boobbyer, who 
teaches history at the university of 
Kent in the uK. the book focuses on 
buchman’s ideas and spirituality, and 
has separate chapters on the origins 
of buchman’s thinking, guidance, 
personal work, theological questions, 
strategy and organization, and politics 
and ideology.

frank buchman (1878–1961), was 
the pennsylvania-born initiator of 
the movement known as the oxford 
group and Moral Re-armament 
(which changed its name to Initiatives 
of Change in 2001). 

his impact was particularly felt in the 
areas of conflict resolution between 
nations and interfaith dialogue. 
alcoholics anonymous also owed 
much to his methods. boobbyer’s 
book is the first scholarly overview of 
buchman’s ideas and is an important 
addition to the growing corpus of 
academic literature on his worldwide 
outreach. 

malcolm fraser, 
former australian 
pm, launches 
multiculturalism book

the Rt. hon. Malcolm fraser, 
former prime Minister of australia 
launched The Promise of Diversity 
on 16 april at armagh, the Initiatives 
of Change centre in Melbourne, 
australia. the book, written by the 
late John hartwell Williams and John 
bond, both full-time IofC workers, 
is a biography of professor Jerzy 
Zubrzycki, known as ‘the father of 
multiculturalism in australia’.

Introducing the book, fraser paid 
tribute to Zubrzycki and challenged 
his audience to honour his memory 
by fighting for the principles he stood 
for, ‘which made it possible for so 
many people to come here and be 
welcomed and participate fully and 
equally in australian life’. the evening 
was organized by the australian 
Institute of polish affairs (aIpa) in 
association with IofC.
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Margaret heffernan  
(photo: dan thurgood)
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