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Issue Area #1:  Front Door—Prevention and Diversion 

 
Questions to Examine During Charrette Week May Include: 

 How do we target our prevention resources so that they have the greatest impact? 

 How could Houston/Harris County/Fort Bend County implement a system-wide prevention strategy that includes 
all funding sources available for prevention?  What could this look like?  What providers/observers/facilitators 
need to be at the table to make this possible? 

 How do we develop a comprehensive diversion strategy that is inclusive of the places where persons at imminent 
risk of homelessness might go?  How do we prevent unnecessary shelter stays while still ensuring access to 
services and permanent housing? 

 
Issue Area #2:  Increasing Efficiency—Right Sizing the Continuum of Care Housing Models 
 
Questions to Examine During Charrette Week May Include: 

 How could Houston/Harris County/Fort Bend County rebalance or change its current mix of prevention, 
emergency shelter, transitional housing, rapid re-housing, and permanent supportive housing to better match the 
needs in the system? 

 Are there barriers that prevent the “right people” from accessing the “right housing options” in our system now?  
How could these be removed? 

 What must the service system look like to accomplish this mix?  How do we ensure that persons have access to 
the mental health, substance abuse, supported employment or other supportive services needed to achieve and 
maintain housing stability? 

 Where do models like rapid re-housing and transition in place fit within our system?   

 How do we develop a system that is flexible enough to take into account the unique needs of special populations 
such as youth, ex-offenders, victims of domestic violence, and veterans? 

 
Issue Area #3:  Increasing Efficiency—Coordinated Access to the System and Housing 
 
Questions to Examine During Charrette Week May Include: 

 How do we ensure that our system is moving individuals and families toward permanent housing as efficiently as 
possible?  How could coordinating access to housing facilitate this?   

 How can we ensure that our front door resources like prevention and emergency shelter permanently end 
homelessness for an individual or family and promote other positive outcomes?  (from Emergency Shelter) 

 Where does the Housing First model fit within a system of coordinated access to housing? 

 How do we create common definitions (program models) of key housing options (like ES, PSH, TH) and services 
(like case management)? 

 How can we remove barriers to access that exist in our system now? 

 What systems are missing from the homelessness table?  How do we bring those systems to the table?  What 
incentives do they need to come to the table?  What leverage does the homeless system have to encourage 
participation? 
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Issue Area #4:  Promoting Implementation—Performance and Accountability 
 
Questions to Examine During Charrette Week May Include: 

 Does Houston/Harris County/Fort Bend County currently capture the necessary data to evaluate performance? 

 How can Houston/Harris County/Fort Bend County hold the system and providers accountable for meeting 
HEARTH performance measures?   

 What can be done to incentivize performance and promote quality in housing and services? 

 How can data from Domestic Violence (DV) programs and others be included in the performance measures and 
accountability process when not all providers are on the HMIS system? 

  
Issue Area #5:  Promoting Implementation—Building Political Will/Advocacy 

 
Questions to Examine During Charrette Week May Include: 

 How do we engage leaders and generate will at all levels, including the broader community? 

 What kind of structure/coalition/blue ribbon group do we need to create to keep this issue at the forefront for 
Houston/Harris County/Fort Bend County politicians? 

 How do we ensure that persons who are or have been homeless can leverage their experience in advocacy 
efforts?  What structures could we put in place to support this?  

 How do we create structures so that political will remains constant while staff in key positions change? 

 How can we develop a cohesive advocacy agenda/strategy across stakeholders? 

 How can we build and sustain funding commitments from government agencies, private funders and the 
business community to prevent and end homelessness? 

 
Issue Area #6:  Integrating Services and Housing 

 
Questions to Examine During Charrette Week May Include: 

 What do services in housing need to look like? 

 How can we improve access to services without additional funding?   

 How do we ensure that the full range of needed services are available to persons experiencing homelessness 
and to those that are housed—mental health, substance abuse, employment, education, health care, etc.? 

 What opportunities does service delivery in housing present to coordinate with mainstream systems?   

 When designing a service system in conjunction with housing how can we address the needs of special 
populations such as reentry, youth, and domestic violence?   


