
100 in 100 Veterans Housing Initiative a Success 
In September, a 100 day goal was accomplished of permanently housing 100 chronically homeless people in our 
community. Houston/Harris County Continuum of Care members from key agencies--the Veterans Administration, 
Houston and Harris County Housing Authorities, nonprofit homeless service providers, and Coalition for the 
Homeless staff--joined forces to systemically plan for quickly helping chronically homeless veterans enter the HUD-
Veterans Affairs Supportive Housing (VASH) program. 

 
Barriers and Solutions Identified 
Targeting of Permanent Supportive Housing 
Barrier:  
23% of VASH tenants in Houston were chronically homeless 

Target: 
65% of VASH tenants chronically homeless (national goal) 

Outcome: 
Since May, 68% of new VASH tenants in Houston were chronically homeless  

 
Accessing Housing 
Barrier: Chronically homeless veterans had to navigate intake system independently 

Solutions: 
Utilize SEARCH and US Vets street outreach teams experienced in working with chronically homeless veterans to: 
1. Identify and provide targeted outreach to veterans who have been chronically homeless the longest and are 
high-service users (using HMIS) 
2. Accompany targeted clients through intake process to mass issuance of voucher events 

 
Engagement from Voucher to Leasing 
Barrier: Chronically homeless veterans were in the past often issued vouchers but did not enter into a lease 

Solutions: 
1. Use rapid re-housing assistance through SSVF and HPRP to assist with deposits and interim housing if necessary 

2. Provide intensive assistance in housing location through on-site landlords at voucher issuance and case manager 
accompaniment  

 
Retention Once in Housing 
Barriers:  
1. Difficulty tracking recidivism to homelessness because VA not allowed to enter client info in HMIS 

2. High case management ratios within the VA 

Solutions: 
1. Housing authority staff enter HMIS data for VASH tenants, resulting in better system-level data  
2. Ongoing efforts within VA to hire additional staff 

 
Continuum of Care Success 
The planning and service coordination initiated through the Rapid Results Bootcamp brought to Houston in May 
through the United States Interagency Council on Homelessness, Community Solutions, and Schaffer Consulting is 
a prime example of what the Continuum of Care is put in place to accomplish--addressing homeless strategy at the 
community level. We would like to thank Mark Thiele of the Houston Housing Authority for acting as the project 
leader in bringing together partners from across homeless and mainstream services to quickly plan and implement 
meaningful change. 
According to Mayor Parker, "We set out to assemble all of the different elements: the different organizations and 
entities across the city of Houston, who could help with this equation. I looked at what other cities around the 
country have done that stand out in tackling homelessness and making a difference. Houston is one of only three 
cities that took this challenge that actually accomplished the goal."  


