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Starwood is committed to doing more to consume less and caring for our planet.
Our environmental policy addresses six areas of opportunity, and we are getting
started with initial worldwide focus on Energy & Water - 30/20 by 20. This is just
the beginning of our journey toward environmental sustainability; next we’ll work
on additional guidance for minimizing and reducing waste and emissions,
examining the supply chain and enhancing indoor environmental quality. We’'ll
take all of this on while maintaining the exceptional guest experiences we so
proudly deliver.

We know collaboration is key in addressing these issues, so we formed a
partnership with Conservation International in 2009. We’ve worked together to
set our energy & water goals and establish a platform that will enable us to hit
those performance targets. In the future, we’ll continue in that vein and also work
together on engagement programs to drive awareness about environmental

ues.
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Starwood Commitment to Sustainability
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How are we getting to our goal ! e

Boston
HITE

* Building Partnerships with Venders and
Utilities

*Sharing Best Practices with counterparts
*Testing new Technologies



2012 Projects Completed e
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* ECM Motors Walk ins / 1.7 ROI

* Power Factor Correction System /4 month ROI
*Advanced Boiler Controls / 1.8 ROI

*\/FD Replacements / 1.6 ROI

Lighting Upgrades / 2.0 ROI

eUtility Support — 250,000
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Energy ROl Analysis 5 ﬂ
Lighting and Occupancy Sensors wl L-
JJ=£L-
—
Year 1 Year 2 Year 3 Year 4 Year b Year & Year 7 Year § Year 9 Year 10 hl1(‘.— .Ei t{][-l
Total Initial Investment 5 (200 720} x
Rebate $ 120,000 ”';THIU"
F
Energy Usage: Therms
Growth Rates
Current System 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Proposed System 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Current System 1,512,041 1512041 1512041 1512041 1512041 1512041 1512041 1512041 1,312,041 1512041
Proposed System 769,550 769,550 769,550 769,550 769,550 769,550 769,550 769,550 769,550 769,550
Savings 742 491 742 491 742 491 742 491 742431 742 491 742 491 742 491 742 491 742 491 |Tote
% Variance 48.1% 48.1% 48.1% 458.1% 48.1% 48.1% 48.1% 45.1% 48.1% 48.1%
Cost per ur KWH
Growth Rafes
Current System 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Proposed System 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Current System T 0125 8 013 & 013 % 014 % 014 % 014 % 015 % 015 % 018 & 0.16 |Bler
Proposed System T 0125 8 013 & 013 % 014 % 014 % 014 3 015 8 015 % 018 & 0.18
Savings 3 - 3 - 5 - 3 - ] - 3 - 3 - 3 - 3 - 5 -
9% Variance 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Energy Cost
Current System % 189005 £ 104675 5 200516 & 208531 & 212727 S 219109 & 225682 § 232452 £ 2304268 S 245600
Proposed System £ 95194 £ 0O080 % 102052 & 105114 & 108267 & 111515 & 114880 % 118308 & 121855 § 125511
Savings S 92811 % 05506 5 02484 E 101417 % 104480 S 107594 % 110822 % 114148 £ 117571 8 121,008
2 Variance 43.1% 45.1% 45.1% 45.1% 45.1% 49.1% 45.1% 45.1% 45.1% 45.1%
Other Savings
Labor 5 - 5 - 3 - 5 - - s - 5 - 5 - 5 - 3 -
Manhours 0 0 0 a 0 0 0 0 ) 0
Wage rate g - § - § - ] - § - g 1.00 § 200 § 200 8 400 § 5.00
Controllables 3 - 5 - 3 - 3 - 5 - 3 - 3 -
Controllable 1 g - ) - H - g - 5 - g - ) - g - g - H -
Controllable 2 g - ) - H - g - 5 - g - ) - g - g - H -
Controllable 3 g - 2 - g - g - g - g - 2 - g - g - g -
Total Savings 3 92811 % 95598 5 904684 3 101417 3 104480 3 107594 % 110822 % 114148 F M1757T1 3 121,088
HP Margin Impact (pts) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Less: Incentive Fees 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 -
S 92811 % 05508 5 02484 B 101417 % 104480 S 107594 £ 110822 % 1141 2 1M7571 8 121,092
Investment/Hebate 1§ 120,000
Cash Flow to Owner ) 5 212811 5 95596 5 55454 5 101417 5 104450 5 107554 5 110822 % 1141456 5 117571 § 121088
Cash "ield on Investment 70.8% 3.8% 327% 337% 34T7% 35.8% 36.9% 38.0% 38.1% 40.3%
Cumulative Cash Yield 70.8% 102.5% 135.3% 169.0% 203.8% 239.5% 276.4% 34.3% 353.4% 393.7%
IRR 44.2%
NPV @ 20% § 2267TH I I
Payback 20 years



Progress Thermometers
5677 Sheraton Boston H& T November 25, 2012

30/20 by 20 Progress Thermometers
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Calculations basad on Energard's Energy Efficiency Indes:
annual Biwsg ft adjusted for change in outside air temp and occupancy

Calcwsiations based on change in KBty PAR (Per Avaiiable Room)
since Base Year.
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Educational and Awareness Tools
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Annual Use Trends
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Educational and Awareness Tools Sheraton
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AMNMUAL ENERMGY USE and SAVINGS TRENDS 2053
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ENERG Y LISE INCREX CHAMSE ARNLAL SOST CHANGE
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Educational and Awareness Tools

Utility Expenses 2011 - 2012

J677 Sheraton Bosten H = T

2012 YTD Expense
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Additional Sustainability Programs Sheraton
I!u.f-iipn
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artner: Clean the World f'.\

All used soaps and bathroom amenities collected and shipped to an organization é ;‘!J

for donation to communities in need

v 2,894 lbs collected YTD C]@ﬂn the Wﬂﬂd

Partner: EcoBuilding Bargains
One time collection of unneeded attic stock paint

v Over 500 gallons collected for recycling

Partner: Grainger

Continuous collection of batteries, light bulbs and ballasts for recycling

Partner: AP Frycool

Continuous collection of fryer oil for recycling to bio-diesel — YTD converted

13000 #s of fryer grease to 1800 gallons of BIO fuel
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