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FROM THE HAULERS PERSPECTIVE

What makes the Intercontinental Hotel recycling program work.



Building Design

� Recycling room next to the loading dock.

� Plan vs. reality.



Committed Staff

� Management priority.

� Commitment trickles down.

� Recognition that reuse is as important as 

recycling.

� Flower pots

� Carpet

� Kitchen equipment



TO BALE OR NOT TO BALE

That is the question.



What are the drivers?

� Volume of material generated.

� Cost of labor

� Capital budget, OPEX

� Space

� Inside

� Outside

� Loading Dock



Storage Options - Loose



Storage Options – Compactor (3 to 1)



Storage Options - Small Baler (6 to 1)



Storage Options – Big Baler (10 to 1)



I don’t have any room!



Questions?

Contact Me:  Adam@SaveThatStuff.com


