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Energy Reduction Presentation



Strategy for reducing 

electricity use by 45%



Confidential and Proprietary  - Presentation Name

Building Built in 1983 22 story 
Hi Rise

Built as a all Electric Building

Guest rooms FCUs two pipe 
cooling with electric heat

Large AHUs two pipe cooling 
with electric heat

Electric Base Board for Building 
perimeter Heating 

Electric Chillers

Electric Hi-pressure Steam 
Boilers

Gas hot water Boilers

Gas Cooking appliances 

History
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1996 
KWH 

12,200,00  

2000 
KWH 

10,150,10

2004 
KWH 

9,201,940

2008 
KWH 

7,623,920

2012 
KWH 

7,142,634

2013
KWH 

6,692,634  

Yearly KWH Usage
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Air Handler 
unit 

replacement 
Budget 
$60,000 

Guest Room 
Led Bulb 

Replacement 
Budget $ 
60,000

Elevator  
Modernization 
of 11 cars 
Budget 

$2,100,000

Replacement 
of Domestic 
hot water 
Boilers 
Budget 
$180,000

Replacement 
of General 

Exhaust Fans 
Budget $ 
100,000

Replacement 
of all Guest 
Room Toilets 
to 1.28 gpm 
Budget 
$135,000

2013 Projects
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Educate All Departments on there Energy Goals conservation opportunities.

Track your efforts to compare year on year

Know How you Building acts to weather changes and Having system in place to maximize the opportunities.

Meeting Rooms, Ballrooms, Health Club, Restaurant, Temperatures controlled based on actual occupancy along with lighting 
levels.

Being able to control your central Plant and maximize all free cooling opportunities.

Having good operational outside air dampers on all AHU’s & CO2 monitors in you return air ducts.

Being able to control and adjust you static pressure in you ducts.

Programming all mechanical equipment with time schedules.

Being Able to control all Guest Room Fan Coil Units, either Digital thermostat’s or EMS.

Having your Staff feel the space don’t become totally dependent on technology.

Getting to Know your Building
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Having sub-meters to monitor electricity, gas and water consumption.  Develop goals for 
reduction and track progress over time.

Schedule exhaust fans with multiple schedules

VAV and Fan Powered Boxes should be controlled to close when areas are not in use.  Verify 
that all series fan powered terminal units turn OFF when the primary air handling unit is OFF.

Review all equipment operating schedules on a periodic basis (quarterly/seasonal) to confirm 
occupancy schedules,  mainly the larger AHU,s

Reset the air handling unit static pressure to the lowest possible pressure that operates all the 
terminal boxes.  Operating at a static higher than required wastes energy.

Using Energy Star Portfolio to track your progress 

Operation
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Energy Star 2007

Energy Star 2010

Energy Star 2011

Energy Star 2012

Energy Star Awards
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Brian Gorski
Director of Engineering

Hyatt Regency Boston

One Avenue de Lafayette

Boston, MA 02111

617.422.5545


