
Facilities Committee and Building Search 
Frequently Asked Questions 

 
Why are we looking at new buildings and why don’t we just stay where we are? 
No decision has been made related to whether TCGIS should move or remain at our 
current location. 
 
There are about two years remaining on the current lease with options to extend.  As our 
school continues to grow, it is appropriate to assess our current needs and options.  There 
are, however, three primary concerns about remaining at our current location.  First, there 
is uncertainty about our continued use of the play space (a.k.a. woodchip park) in front of 
our building. That space is Dickerman Park and it is actually owned by the City of Saint 
Paul.  There are plans to redesign Dickerman Park in ways that are inconsistent with our 
uses and would likely eliminate recreational use of that space by our kids. (see plans here 
http://www.dickermanpark.org/)  Second, there is uncertainty about the YMCA.  
Currently we use the YMCA for gym, but the YMCA may move locations.  Third, there 
are financial considerations related to whether TCGIS should invest money in improving 
a building that we do not own and do not control. 
 
What’s so hard about finding a good location? 
First, TCGIS does not have unlimited financial resources.  The committee is working 
within a budget.  Second, the committee wants to limit the disruption to TCGIS families.  
This limits the range of geographic locations for the school.  Third, TCGIS needs a lot 
more space than you would initially think. Unlike most schools, TCGIS is Kindergarten 
through Eighth grade. That’s a lot of kids. We project the need for about 30 
classrooms/specialty rooms over the next five years.  Many of the traditional elementary 
school buildings are K-6 and don’t have enough rooms to support our needs.   
 
Where have you looked? 
We’ve looked at many specific locations and types of locations over the past two years.  
These locations generally fall into one of three categories, and each category has its 
advantages and disadvantages.   

Vacated Public Schools 
Plusses – residential neighborhoods, outdoor space, large classrooms, gyms 
auditoriums and other school amenities 
Minuses – the Saint Paul and Minneapolis public school population is 
growing and there are very few, if any, options available, school districts slow 
in decision making, most sized/configured for K-6 requiring additional build-
out, lack control of building, buildings are old and expensive to operate  

Former Parochial Schools 
Plusses – residential neighborhoods, some already configured for K-8 
Minuses – few options, often not well-maintained, often too small, and often 
lack good outdoor space, buildings are old and expense to operate  

Commercial Property 
Plusses – more options, more flexible to configure, potentially cheaper to 
operate and maintain quicker decision-making by owner 



Minuses – commercial/industrial neighborhoods, often poor outdoor space, 
gym/auditorium build-out required 

 
How are we going to pay for this? 
No final decisions or recommendations have been made, and it largely depends upon the 
properties available, including our current location. 
 
First, we can lease from a private landlord.  This is what we are currently doing.  This 
provides us with flexibility, but it also means that our building is not exempt from 
property taxes and we do not have significant control over the building.  Second, we can 
purchase a property by issuing bonds, or, third, we can work through a Charter school 
purchasing group.  Both Nova Classical Academy and the Yinghua (the Chinese 
immersion school) have recently decided that leasing does not make financial sense, and 
they have both decided to issue bonds or work through a Charter school purchasing group 
to obtain facilities that meet their needs.     
 
When are decisions going to be made? 
The committee is in constant contact with the board.  A decision related to whether 
TCGIS remains at its current location or moves to a new location will need to be made in 
2012. Depending upon the options available to TCGIS, the committee will likely make a 
recommendation to the board by the summer of 2012. 
 
When does the committee meet and do I know anybody on the committee? 
The committee meets, at lease, once a month.  The committee also tours potential 
locations.  The members of the committee are: Rob Hennelly (Chair); Marcus Sheire 
(Board Member); Kim Kompel (Board Member); Annika Fjeldstad (TCGIS Director); 
Gretchen Barsch; Chris Weimholt; Rich Swedberg; Jeff Wilson; Linda Michel; Kimberly 
Feilmeyer; Sarah Bailey (Site Administration Manager); and Bill Stuber. 
 
How have and how will I be engaged in the process? 
The committee held an open house to the school community in the fall and will conduct 
another one in the spring. The intent was to inform the community of progress made, the 
process being followed and milestones in the process.  The committee will also provide 
updates on any significant progress through the ElternBrief.  In addition, the 2010 end of 
year parent survey included questions about satisfaction with the current facility and what 
was important to the community in a facility.  
 
    


