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THE COMMONWEALTH MEDICAL COLLEGE MISSION STATEMENT 

The Commonwealth Medical College educates aspiring physicians and scientists to serve 

society using a community-based, patient-centered, interprofessional and evidence-based 

model of education that is committed to inclusion, promotes discovery and utilizes 

innovative techniques.  

 

OVERVIEW OF THE COMMONWEALTH MEDICAL COLLEGE 

 

The Commonwealth Medical College (TCMC), located in Scranton, is the only medical 

school in Northeast Pennsylvania. It was founded in 2008 and admitted its first class of 

60 medical students and 30 Master of Biomedical Sciences students in 2009.  A major 

goal of TCMC is to address the shortage of physicians in northeastern Pennsylvania by 

recruiting high quality students from the area and providing them with a superior medical 

education, with the expectation that many of the graduates will then practice in the area. 

Another important goal, to create an innovative medical curriculum which will maintain 

student interest and motivation, is being pursued successfully and resulting in high 

student scores on standardized tests. 

 

TCMC initially occupied space in Lackawanna College, but in 2011 completed a state of 

the art $120 million facility in Scranton.  The three regional campuses for the clinical 

education of the students are located in Scranton, Wilkes-Barre and Williamsport, 

Pennsylvania, where community hospitals and their physicians cooperate in providing 

supervision and teaching during the students’ clinical experience.  

 

Initial financial support for TCMC has come from Blue Cross of Northeastern 

Pennsylvania ($25 million) and from the State’s Redevelopment Assistance Capital 

Program ($35 million), as well as community fund raising and industry support ($1.78 

million).  Blue Cross has agreed to “provide a cushion” of funding over the next five 

years which the College estimates to be up to $54 million, if needed. The goal is financial 

independence for TCMC by 2017.  This goal can be attained via a number of approaches 

including: 

 

 Increasing the size of the medical school class to 100 students 

 Establishment of new programs, such as the joint MD-MPH program with East 

Stroudsburg University 

 Increased community, foundation and business philanthropy 

 Additional entrepreneurial endeavors 
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Under the leadership of a Founding Dean, TCMC created an innovative and highly 

effective medical curriculum, which has been enthusiastically received by the students 

and faculty.  This longitudinally integrated curriculum is patient-centered and 

community-based. It includes early clinical exposure that begins in year one and makes 

use of the following approaches: team-based learning; active, self-directed learning; 

standardized patients with video recordings of simulated clinical encounters; 

interprofessional education; and podcasts as primary learning tools, with in-class time 

spent on applying the material and collaborating with other students.  The curriculum is 

designed to inculcate the process of lifelong learning. 

 

Additional unique elements include the Family Centered Experience Program, in which 

each student is assigned to work with a patient with a chronic disease, as well as working 

with the patient’s family. This program allows medical students to experience the 

patient’s perspective of the healthcare delivery system. Students participate in 

Community Health Research Projects and Quality Improvement Community 

Collaboratives to gain research experience, investigate and/or solve a community health 

issue, make an immediate impact on their regional campus community, and enhance the 

health of the regional citizens. To support success, each TCMC student is assigned a 

continuity mentor. This clinical mentor works with the student extensively throughout 

their education in year 1, and this relationship continues intermittently through year 4.  

Six hundred volunteer physicians provide clinical education on three community-based 

campuses. 

 

In 2012, Steven Scheinman, M.D. was appointed President and Dean.  Dr. Scheinman, 

who brings great experience and knowledge to this position, has made a career 

commitment to lead the College on a long-term basis.  Dr. Scheinman is now building his 

executive team and has engaged the firm Alexander, Wollman & Stark to assist in the 

search for the Vice President for Academic and Clinical Affairs and Vice Dean. 

 
 

 

THE POSITION 

 

The Vice President for Academic & Clinical Affairs and Vice Dean reports to the 

President and Dean of the Medical College and provides leadership and management of 

all aspects of the School’s academic and clinical affairs. The position administers the 

academic and research aspects of the School to reflect its educational mission and vision 

and to assure outstanding preparation of the School’s graduates for clinical practice, 

teaching, and medical research. The position also oversees all activities relative to 

accreditation of the School’s educational programs, and the development and monitoring 

of quality indicators. The Vice Dean works closely with all the appropriate officers and 

groups of AAMC. 
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In carrying out his or her duties, the Vice Dean directly supervises the following: 

 

 Three Associate Deans for Regional Campus Development (North, South and 

West) 

 Associate Dean for Student Affairs 

 Associate Dean for Research  

 Associate Dean for Curriculum 

 Associate Dean for Faculty Affairs 

 Associate Dean for Clinical Affairs 

 Three Department Chairs (Clinical Sciences; Basic Sciences; Family, Community 

and Rural Health) 

 

The specific responsibilities include: 

 

 Organize, direct, and manage the regional campus programs and serve as the 

primary liaison between TCMC and its clinical affiliates 

 

 Participate in the development and implementation of strategic and tactical plans 

for the institution 
 

 Develop and implement plans to accommodate expansion of the student body and the 

faculty  

 

 Recruit, develop and mentor senior and junior faculty 

 

 Formulate operating and capital budgets  

 

 Prepare and execute business plans 

 

 Work with the institutional advancement office to obtain local and extramural   

funding for academic programs, basic and translational research, and capital 

projects 

 

 Participate in the community and work with the TCMC fundraising efforts 
 

 Maintain positive relationships with the basic science and clinical faculty members and 

TCMC students 

 

 Act as an advocate and supporter of the faculty and students 

 

 Encourage collaboration among basic and clinical investigators with common 

research interests 
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 Develop venues and create opportunities for translational research 

 

 Serve in the administrative functions of the Dean in his absence  
 

 

 

THE OPPORTUNITY 

 

TCMC faculty, students, administration, and the larger community are enthusiastic about 

its mission, its state-of-the-art curriculum, and its future. TCMC’s first medical school 

class and the fourth MBS class will graduate in 2013.  The newly created position of VP 

for Academic & Clinical Affairs and Vice Dean provides the opportunity for a dynamic 

and strategic thinker to play a key leadership role at a unique institution. 

 

The incoming Vice President for Academic & Clinical Affairs and Vice Dean will lead a 

dedicated group of basic science and clinical faculty, academic administrators, and 

hospital-associated personnel in the growth and development of a promising new medical 

education facility. The right individual will be able to capture the imagination of the local 

community and enlist its support and financial backing for the mission of training new 

physicians for Pennsylvania, and for advancing health care in the region, as well as 

generating new knowledge through research. 

 

The Vice President for Academic & Clinical Affairs and Vice Dean will have overall 

responsibility for planning, policy, operations, and oversight of the educational, research 

and service programs.   
 

 

 

 

 

PROFESSIONAL QUALIFICATIONS 

 

 M.D. from an accredited medical school is required. An additional Ph.D., Ed.D. 

or MBA would be desirable. 

 A distinguished record of innovative medical educational leadership  

 Experience and success in managing administrative functions in a medical 

education environment 

 Proven ability to work successfully with multiple competing priorities  

 Ability to articulate and bring to reality a strategic vision of medical education for 

the 21st century to meet the needs of an underserved area and population  

 Proven recruiting and mentoring ability  

 Experience working within a University system with public and private partners 

 A history of community involvement and experience with fund raising 
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 Meaningful patient care experience 

 Experience with Quality Improvement in a clinical setting is desirable. 

 Experience with implementation and/or use of Electronic Medical 

Record/Electronic Health Record is desirable. 

 Research experience is desirable. 

 Experience with Board relationships is desirable. 

 

 

PERSONAL CHARACTERISTICS 

 

 Strong and collaborative servant leadership style 

 Ability to think and act strategically 

 Commitment to integrity and high ethical standards 

 Ability to work productively with institutional officials, associate deans, 

department chairs, faculty members and administrators to move toward a common 

goal 

 Excellent communication skills  

 Excellent listening skills 

 Consensus building and team leadership skills 

 High energy level 

 High level of resilience 

 Entrepreneurial orientation 

 Results orientation 

 Commitment to service to the community 

 Commitment to personal development 

 Commitment to TCMC’s unique mission 

 Commitment to, and respect for, interprofessional education 

 Commitment to diversity 

 Institutional loyalty 
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THE REGION 

 

Northeastern Pennsylvania consists of 16 counties which include parts of the Pocono 

Mountains, the Endless Mountains, the Wyoming Valley, and the Coal Region.  In the 

1840’s the area began to transition from an agriculturally based economy to a mining 

economy, with iron ore and abundant supplies of anthracite coal.  Numerous rail lines 

were built and Scranton, Wilkes-Barre and the surrounding area prospered.  As coal was 

replaced by petroleum and the railroads declined, the economy of the region was affected 

for a time.  It is now being revived, partly due to an influx of people from metropolitan 

areas in New York and New Jersey, and also from the development of energy reserves.  

The two largest cities are Scranton (population approximately 76,000) and Wilkes-Barre 

(population about 41,500).  

 

Interesting tourist attractions include historical sites recapturing the earlier era such as the 

Steamtown National History Museum, the Electric Trolley Museum, the Lackawanna 

Coal Mine, Eckley Miners’ Village, and the Houdini Museum. 

 

Cultural attractions include the Northeastern Pennsylvania Philharmonic, and ready 

access to cultural hubs in New York and Philadelphia.  Sports attractions include the 

AAA New York Yankees-affiliated Scranton/Wilkes-Barre Yankees, the American 

Hockey League’s Wilkes-Barre/Scranton Penguins, the Wilkes- Barre/Scranton Pioneers 

of arena football, and two NASCAR races annually at Pocono Raceway.  There are ski 

resorts at Elk Mountain, Blue Mountain, Snö Mountain and the Camelback Ski Resort 

and Waterpark. 

 

Educational institutions in the region include three Penn State campuses, East 

Stroudsburg University, Keystone College, King’s College, Lackawanna College, 

Luzerne County Community College, Marywood University, Misericordia University, 

the University of Scranton, and Wilkes University. 

 

The region has a very low crime rate. Housing is very affordable, and the region is within 

a 2 ¼ hour drive from both Philadelphia and New York City.  It is served by the Wilkes-

Barre Scranton Airport where three airlines offer direct nonstop flights to Atlanta, 

Charlotte, Chicago, Detroit, New York and Philadelphia.  

 

 

 

 

For consideration, please submit CV and letter of interest in confidence to Trisha 

Chogich at alexwollstark@verizon.net, or contact by phone at 484-367-7479. 

mailto:alexwollstark@verizon.net
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