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Rural and community hospitals are increasingly adopting electronic health records (EHRs) to quality for 
meaningful use incentives and long-term improved care management for their patient populations. The 
leadership teams you establish to evaluate, select and implement an EHR will largely determine whether 
your initiative succeeds or fails. 
 
For its team to be successful, a rural provider must execute three strategies. First, select the right people 

who will stay committed and united for the long haul. Being open minded toward clinical automation, 

possessing a positive attitude and excellent communication and problem-solving skills, and having a 

personal stake in the EHR’s success are fundamental. EHR initiatives are tough enough and appointing 

individuals who fight the implementation every step of the way make the challenge more difficult than it 

has to be.  

Second, ensure your EHR leadership team is cross-functional. This group must represent the different 

hospital disciplines — clinical, laboratory, financial, medical records, technology and others — within 

your organization. You will find those people in both leadership and non-leadership positions. They can 

be department directors or non-managers who are well respected by colleagues. Either way, they are 

influential and their opinion matters to co-workers. If they champion the EHR other employees will rally 

around them. 

You do not have to include physicians on the committee, but it is important to keep them informed and 

solicit their input throughout the EHR process. The last thing you want are physicians who challenge the 

EHR you select and resist pressure imposed upon them to comply. Give them some ownership in the 

EHR selection and ensure they have an opportunity to be heard without bogging down their time.  

Third, set expectations for the team’s time commitment and individual responsibilities. Inform each 

member of his/her role and the deadline for completing assignments. Less than three months is a 

reasonable time period to select a team, research appropriate EHR solutions, schedule and review 

vendors’ product demonstrations, choose a system and sign a contract. This is a realistic time frame for 

rural and community hospitals since only a few vendors have certified EHRs that meet their needs. 

Selecting the right people at the right time increases your odds of a successful EHR implementation. If 

you have yet to move forward with your project timeline, consider taking a step back to reassess and 

make the time to choose stakeholders who will get you started on the road to success.  
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