
 
Housing and Neighborhood Development Services (HANDS) 
Overview: Neighborhood Anchors Fund (NAF): An Innovative, Blended Capital Social Investment 
Fund developed to provide a source of long-term affordable capital to support high impact 
community/economic development in Orange, NJ.  

 
The Opportunity: Creating the 21st Century Urban Village – A Just and Beautiful City 
 
For more than 25 years, HANDS and its mission focused partners and tenants have ignited a 
renaissance in Orange, NJ, part of a larger commitment to catalyze investment and positively impact 
the quality of life in and around Essex County, NJ. Their work has transformed this once deteriorated, 
former industrial city by redeveloping industrial sites; cleaning up environmental contamination; and 
rescuing vacant commercial/mixed use properties. These redeveloped properties now house 
entrepreneurs, artisans; community builders including a café, theater, music venues; a hydroponic 
greenhouse; furniture makers; galleries, restaurants; and young artist centers – essential partners in 
Orange’s continued renaissance. 
 
The Neighborhood Anchors Fund has been established to meet the need for long-term, affordable 
financing that will provide the foundation for the 21st Century Urban Village – A Just and Beautiful 
City.  
 
The Neighborhood Anchors Fund (NAF) 
 
The Neighborhood Anchors Fund is an $11+ million source of long-term low-cost, blended financing 
for several anchor properties - commercial, light industrial and mixed used properties - around the 
Central Orange and Highland Avenue NJ Transit rail stations - properties that are the centerpiece of 
Orange’s momentum today.  Many of the properties are occupied and will need refinancing when the 
New Market Tax Credit terms expire, while others are in development now. 
 
Structured as a ‘blended capital social investment fund’ it was designed to attract a variety of capital 
providers motivated by both financial and social returns. Its four layers of capital each have a different 
purpose and profile: commercial lenders or social investors who issue long-term senior debt; 
subordinated debt in the form of tax-exempt bonds from a government authority; equity provided by 
individual impact investors or program related investments (pri) from philanthropic foundations; and a 
reserve fund, made up of gifts and grants, from charitably motivated individuals and institutions. 
Together they provide a critical source of low-cost, longer-term financing to support high-impact 
community/economic development. See enclosed term-sheet for more specific information about the 
structure of the Neighborhood Anchors Fund. 
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Ultimately, the Fund is part of a larger plan to accelerate the catalytic development that will fuel 
Orange’s renaissance by creating permanent, affordable spaces for 100+ innovators, community 
builders, and entrepreneurs creating jobs and improving the quality of life; leveraging an additional 
$250 million in Orange; and serving as a model for other urban communities in NJ and across the 
country.  
 
Pilot funding for the NAF was provided by NeighborWorks America. 
 
Status 
 
Following an intensive organizational planning and positioning phase of work, capital for the NAF is 
currently being raised in stages based on timing. Stage I funding has been identified and is in the 
process of securing $3.75million for the first round of properties, to be closed by December, 2012. 
 
Benefits of this Model 
 
This approach supports a new vision of smart urban development and addresses key national 
economic trends that are critical to creating strong, sustainable local communities.  
 
Particularly relevant in this post-recession economic climate, the work of HANDS in Orange, NJ, 
presents a larger opportunity to address major economic/demographic shifts underway nationally and 
shape the ongoing conversation about the kind of society we want to live and raise a family in – all of 
which create a new relevancy to our work.  
 
This capital will be used to not only sustain HANDS anchor properties it will provide important growth 
capital for long-term organizational/financial sustainability. Lower-cost capital frees up cash flow from 
the properties to be reinvested in internal organizational capacity. It also supports HANDS enterprise-
driven revenue streams generated by earned-income through developers fees, rental income and 
business revenue. We think this presents a new model of social enterprise and non-profit service 
delivery that is potentially more viable over the long-term. 
 
Contact Information 
 
For more information about the NAF or HANDS please contact Pat Morrissy, Executive Director, 
HANDS, Inc. at patrick@handsinc.org or 973-678-3110, ext.1.  
 

 


