
 

 
 

 
 
 
 
 
 
 
 
 

The ARCC’s Unsung Hero, Quality Assurance 
By Kimberly Hambrick 

"If you don't have time to do it right you must have time to do it over." – Unknown 

I am so excited to offer “kudos” to the Appalachia Regional Comprehensive Center’s (ARCC) 
quality assurance process. Our three-stage system, facilitated by ARCC Associate Director Caitlin 
Howley, ensures that quality reviews are integrated into our services, resulting in technical 
assistance (TA) plans and products (such as TA tools, self-assessment instruments, webinar scripts, 
and website content) that are relevant, useful, and of high quality.   

 
One of my roles in project oversight is to work with Dr. Howley in this process. We recently 

completed our first Quality Control (QC) review, examining the extent to which each of our Year 1 
TA workplans met industry standards for technical assistance. Thanks to the great efforts of ARCC 
staff and valuable input from state education agency (SEA) representatives in the four Appalachian 
states we serve, we were able to submit plans to the U.S. Department of Education (ED) that fully 
addressed each of the TA QC standards. Following is a brief overview of the ARCC’s quality 
assurance process. 

 
Quality Control. First, members of the leadership team (Dr. Howley, with assistance from 

myself) review, rate, and suggest improvements to plans and products using a checklist of TA 
standards, focusing on ensuring that each plan or product is clear and logical; addresses targeted 
SEA needs; engages SEAs meaningfully; is based on research and emerging promising practices; 
and is likely to effect change. Our TA QC Standards are adapted from our partner’s (RMC) 
standards for effective school improvement TA and ICF’s training and TA standards for the Office of 
Juvenile Justice and Delinquency Prevention’s National Training and TA Centeri.  

 

ARCC Technical Assistance Quality Control Standards 
1. Needs are identified, prioritized, and documented via needs assessment. 
2. Clients are involved in the development of TA plans. 
3. TA plans are submitted to the client and ED for approval in a timely manner. 
4. Clients sign TA plans, indicating their commitment to sharing information, participating in TA 

activities, working cooperatively with TA providers, and carrying out responsibilities according to plan 
timelines. 

5. TA plans include clear, specific, and measurable goals, with clear, feasible activities, timelines, 
outputs, benchmarks, and outcomes. 

6. Sufficient personnel, materials, and budget resources are committed to attain TA goals. 
7. TA is designed to enhance client capacities to address similar issues independently in the future. 
8. TA plans include research-based and emerging promising practices as appropriate. 
9. TA providers are subject matter experts with demonstrated successful TA provision experience. 
10. Formative evaluation measures and procedures are in place so that TA providers receive timely 

information to inform service improvement. 

 



 

Editing and Review. Next, our communications and production staff conduct thorough 
product, print, and website copyediting and other reviews to ensure that materials are clear, 
concise, 508-compliant, and acceptable for distribution. We use an editing and production 
checklist to document that the review has occurred and that any problems encountered were 
addressed and resolved.  
 

Production and Distribution. Finally, drafts completing the first two phases of our quality 
assurance process are prepared for production and distribution. This includes, as needed, liaising 
with our Creative Services staff for graphic design and layout of print materials; and direction, 
production, and editing of digital or video content. The leadership team of ARCC Director Sharon 
Harsh and Associate Director Howley then reviews and approves all final versions of materials. 

 
                                                 
i Mattson, B. and McDonald, L. (2005, January). Planning and evaluating effective technical assistance for 
school improvement. Presentation at 2005 NASTID Conference. Atlanta, GA: RMC Research Corporation. 
Retrieved from http://www.rmcarlington.com/adx/aspx/adxgetmedia.aspx?DocID=&MediaID=60&Filena 
me= Planning%20&%20 Evaluating%20Effect%20TA%20for%20School%20Improvement.pdf; U.S. 
Department of Justice/Office of Juvenile Justice and Delinquency Prevention, National Training and Technical 
Assistance Center. (2012, May). Core performance standards. Retrieved from 
https://www.nttac.org/views/docs/Core_Performance_Standards_updated%20May%2020 12_508c.pdf 
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