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The Powerful Act of Coaching Employees
There are some tasks that we can take care of once a year, like paying taxes or going to 
the doctor for an annual exam. And there are other tasks that we need to perform more 
often, sometimes even daily. Ensuring superb performance from all of our employees 
falls into the later category, especially during times of economic downturns. Fortunately, 
managing, or coaching our employees so that they can perform at the highest levels is 
more enjoyable than most annual tasks, and it results in increased organizational value.

All organizations are striving to improve employee productivity to grow overall business 
performance and corporate value. But the tool we most often use to improve 
performance-the performance review-really isn’t capable of helping us reach our overall 
goal. The reasons for its failure are numerous, but its biggest flaw it is the equivalent of 
looking in the rearview mirror to see where the employee has been-and perhaps failed. 
Why not look ahead, through the windshield, to see where the employee can 
successfully go? Additionally, since performance reviews occur once a year, if at all, 
they require us to look back over a longer time. Any corrective actions are too late to do 
any good.

Here is a helpful idea: Coach early and often. Early, to catch potential problems before 
they happen. Often, because continuous interest and feedback virtually guarantee 
better performance. Coaching employees provides counsel in real time and clearly 
identifies goals in the context of the employee’s job. Good coaches understand the 
current reality of the employee’s world, and are aware of issues that might prevent a 
worker from reaching his or her goal. Good coaching provides the development 
strategies that allow an employee to achieve his or her goal.

How do we get there from here?
How do we make the transition from once-a-year reviews and appraisals to an 
atmosphere of coaching? First, take a look at today’s annual performance practices and 
why they aren’t always the best. Then determine the steps necessary to progress in the 
right direction.
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Five elements of successful coaching

1. Job Fit - The first key component in knowing the employee-job fit-is best revealed by 
comparing his or her characteristics with those of known top performers in the role. 
History may suggest that the employee fits the job, but the differences between top 
and average performers come down to more than just experience. They include such 
things as how well the employee makes decisions and how assertive he/she is. 

2. Motivation - a key role of the coach is to help employees sail successfully through 
company turbulence-like turnover, budget reductions and doing more with fewer 
people. It’s crucial that coaches understand how each employee will react to the 
everyday “chills and thrills” roller coaster ride at work. Knowing these things about an 
employee will help the manager/coach understand how to motivate the employee and 
how the employee will respond under stress. 

3.  Chemistry with the Manager - So far we have looked at the employee and what 
motivate him/her, but it’s just as important to look at how the employee fits into the 
larger community. Relationships have an important affect productivity, and they can 
create gains for the team and the organization. Many employees quit their jobs due to 
a bad relationship with their manager or boss. Although there are many situational 
factors that can cause conflict in any work relationship, there are certain 
characteristics and behavioral tendencies that, if identified, can be used to enhance 
relationships, communication and management coaching style. 

4.  Chemistry with the Team - Although work teams are often informal groups, they are 
both ubiquitous and essential to the completion of most projects. Fewer employees 
are individual contributors to such projects. Knowing these things in advance and 
putting the right team together will ensure that employee’s idea is presented well. 

5. Leadership Ability - The last step in coaching-based performance management 
helps determine whether the employee has leadership ability.

Conclusion
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Once a manager discovers the value of coaching early and often, he/she will see how 
looking-through-the-windshield approach is far more effective than looking backward at 
what has gone wrong during the last year. The most effective approach requires:
• Coaching tailored to the individual with the goal of increasing productivity
• Coaching and development based on insight about the employee’s competencies 

within the context of the job, and working with the team and the manager.

Making the transition form performance evaluations to performance coaching can be an 
uphill battle. Using tool-such as assessments-to help identify behavioral tendencies of 
employees can help managers learn how to coach well. Coaching not only changes the 
culture of an organization, but it increases performance significantly and leads to higher 
ROI. 

For more information on assessment solutions that enables you to select the right 
people, screen-out unsuitable candidates, match jobs that fit with inherent capabilities, 
and develop them to their full potential, call us today at (661) 810-2446 or visit us on-
line at www.azarandassociates.com
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