
 

 

 

 

Case Study of Economic Development Driven Port Development 

The Center for Logistics, Trade and Transportation is 
conducting a long term study of the development of 
the Port of Americas in Puerto Rico (PR) to gather 
insights on economic development-driven speculative 
port infrastructure development. The container port 
in Ponce, on the south coast of the island, is a 
strategic economic development project for the U.S. 
territory and part of Governor Luis Fortuño’s 
Strategic Model for a New Economy. The Port 

currently offers a modern Post-Panamax berth (with 50 foot depth) and a container yard with 
capacity of up to 250,000 Twenty-Foot Equivalent Units (TEUs) per year. Two Chinese made Super 
Post Panamax cranes were installed in 2010, but plans for a megaport go back to the 1980s. During 
the late 1990s, the project obtained significant support when the US federal government decided to 
phase out most of the federal tax subsidies awarded to manufacturing companies in Puerto Rico and 
the piers and dredging were completed in 2005. Future port development phases envision a multi-
berth Post-Panamax container terminal facility with annual throughput capacity of up to 2.2 million 
TEU. The initial strategy was to leverage the Panama Canal expansion in 2014 and turn the port into 
a major transshipment hub, but this strategy has since changed to marketing the location as a mega-
industrial park with mega-port infrastructure. However, the Port of the Americas Authority has not 
been able to attract a major anchor tenant despite intensive talks with Korean and Dutch companies 
looking for access to the U.S. via the U.S. territory. The case of the Port of the Americas provides 
important insights for port-driven economic development efforts that Drs Richard and Millers will 
be publishing. 
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