
Community Church of Wilmette 

Open Minds, Giving Hearts, One Community 

 

Committee of the Whole 

Meeting Notes for June 5, 2011 

Karen Hagen, Consultant, presiding 

 

After a potluck supper in Fellowship Hall, the meeting convened in the Guthridge Lounge.  

Karen Hagen began by explaining that on the tables in front of us were several unlit candles.  

Any one of us may light a candle at any time during the meeting if we heard a prayer lifted up or 

answered. Karen is a Presbyterian Pastor in Milwaukee, and also specializes in the healing arts 

and in mentoring congregations. 

 

Expectations for today’s meeting: 

Sharing our commonality 

Discussion of the role of our pastor 

 

“Five Levels of Why:” 

After an exercise illustrating the Five Levels of Why, we determined that the reason we were 

in attendance tonight was “to feel God’s love in Community.  Together, we will experience 

and know God’s love.” 

 

What’s a Community? 

1. People who worship together 

2. People whose spirituality is fed 

3. People who are motivated by faith to be servants to others 

4. People who share a commonality of values, both Christian and otherwise 

5. People who come together in God’s space, in a holy place 

6. People who are committed to loving and supporting each other on their spiritual journeys 

7. People who share a safe place 

8. People who share mutual & loving accountability to tell the truth in kindness, using good 

judgment 

9. People who are committed to teaching the history and meaning of our faith 

10. People who share in certain rituals 

 

How do we recognize a welcoming and inviting church? 

People are happy there 

People reach out to each other and engage people who are new 

People feel a sense of hospitality and invitation 

Pastor is a part of the church & reaches out to all.  He/she is the Shepherd; we are the sheep. 

Worship style is comfortable 

Messages feel like gifts to participants (not lectures); giving versus telling 

 

These are all ways to BE; they are not ways to DO. 

 



Anxiety is prevalent in our culture.  When we are anxious, we revert back to old behaviors.  We 

need to grow comfortable with being who we are as a church.  For the most part, we haven’t 

been taught how to be accountable with kindness. 

 

Do we hire or call a pastor?  An inviting church calls a pastor: 

There’s a mutual sense of being able to work together. 

The arrangement is right for both sides. 

 

If a pastoral search goes on too long, does the call change into a hire?  There’s lots of anxiety 

there.  Calls are not objective.  A pastor is not a CEO; it must be a call. 

 

Our next COW meeting will be on June 26 (in three weeks).  At that time, we’ll look at the 

qualities and responsibilities of the church and of the pastor.  Our executive committee will 

provide a job description. 

 

What did you find particularly stimulating from tonight’s meeting? 

If the pastor is doing their job correctly, about 50% of the people will be upset. 

Being versus doing as a church 

Courageous caring 

The nature of accountability 

Modeling of how to be with someone who is upset 

Together we feel God’s love. 

The success of a church depends on who we are rather than on the attributes of the pastor. 

Within a church, no repeating things people say without using a name (as in Karen’s church) 

 

Respectfully submitted, 

 

Marilyn Grodrian 

Church Clerk 

 


