
One of the eternal promises of the District of Columbia Public Schools is that schools that demonstrate 

exceptional performance should be rewarded with flexibility in programming, use of funds and staffing.  

This year the State Education Office named us a Red Ribbon School.  We were just one of three 

elementary schools where over 90% of the students scored proficient or advanced on the DC-CAS.  At a 

lovely reception with the State Superintendent for Education Hosanna Mahaley, she stated that the 18 

schools present were the best of DC, both public and charter, and needed to be recognized for the 

achievements of their students.  So as we start the budget process for SY 13-14, Lafayette has been 

given some flexibility in how it will be able to use next year’s budget allocation. 

It seems some principals in DCPS need a lot of assistance in creating a schedule for their schools.  I have 

always been amazed at the discrepancies between elementary schools in DC in regards to programs.  I 

just assumed that all schools should have art, music, PE, counselors and librarians.  Reading and math 

resource teachers were a given along with classroom teachers.  But that has not been the case.  

Principals have had a great deal of latitude in what they used their funding for.  I have some close 

friends in neighboring school systems and have tried to model much of what we do at Lafayette on what 

is happening there.  I know schools have counselors and technology teachers.  I know that art, music and 

PE are the standard, not the exception.  You will always see a well equipped and staffed library.  So 

when I think about what Lafayette needs I have looked at what is going on in Arlington or Montgomery 

County, and not in other parts of DC.  All of the above positions will be at Lafayette next fall.  

Third grade is always problematic.  Staffing ratios traditionally change from 20:1 to 25:1 at that point, so 

combining 5 second grades into 4 thirds has always led to large classes.  This year we were allocated an 

additional third grade teacher so more reasonable class sizes will be on tap.  On the other, they reduced 

the number of kindergarten teachers and I don’t think that is accurate.  I don’t want to start the year 

with 24 children in those classes so I decided to add one teacher back into the budget to keep 

kindergarten at a more appropriate ratio.   

For almost 10 years now we have partnered with the Kennedy Center and are one of their nationally 

recognized arts integration schools.  Everyone who walks into the school comments on the quantity and 

quality of our art.  We hope that you see some of the results when you attend the informances for your 

children.  It was never our intention to turn the students at Lafayette into professional musicians or 

world class artists, though that just may happen with a few of our graduates.  I just firmly believe that a 

well educated person has an understanding and appreciation for the arts.  Recently we have begun 

focusing more attention on technology at the school.  For years this was of great interest to parents.  

Through some grants from the Home and School Association we have significantly increased our 

technology resources across the school.  Last year we were finally able to add a technology teacher to 

our budget, and what a difference having Mr. Wieand in the building every day has been.  We have a 

computer lab that is in constant use.  DCPS found some Promethean Boards in a closed school and a 

teacher study group meets before school while they learn about how to use them with students.  We 

are able to keep our equipment up and running and get questions answered in a timely manner.  Those 

of you who heard Mr. Wieand’s technology presentation this month I’m sure were impressed by what 

he is interested in accomplishing at the school.  So we have allocated staffing for arts and technology. 



Recently we were told that elementary schools would have to offer foreign language.  No discussion of 

where would this fit in the school schedule, what the curriculum or outcomes would be, nothing but 

offer foreign language.  About 6 years ago we piloted offering Spanish to first and second grade.  

Students met with the teacher for about 45 minutes once a week.  At the end of the year we decided to 

discontinue the program.  There was very little Spanish being learned and too many other items to teach 

to give up the time.  The Lafayette before school language program was in place when I arrived.  As 

other parents have wanted space at the school, Chinese and French are taking place here.   

I have no problem with children learning a foreign language.  But the school day hasn’t been lengthened 

any, and most teachers will tell you that with the adoption of the common core standards, giving up 

additional instructional time would be difficult.  We are in the midst of using technology in new and 

creative ways and are carving out time for that.  So I have asked that we be allowed to use those teacher 

funds to continue to support our early childhood arts program and technology investment.   I was given 

that permission. I know that many of you will disagree with this decision.  Science, technology, art, 

language, even more recess – all these camps have their backers.  There will always be competing 

interests at a school like Lafayette.   But right now I want to wait on foreign language.  See what that 

looks like at other schools.  How effective is once a week instruction?  Is this going to be continued in 

the future?  Or is this going to be here today gone tomorrow?  Take the time to make an informed 

decision.  Spend the time on the initiatives we already have in process.  It’s been a hectic week but I 

think Lafayette is looking good.  All our current programs intact.  Support for the new technology that is 

being ordered.  Our model early arts program.  PE twice a week.  And reasonable class sizes across the 

school. SY 13-14 is on its way.  It looks like Lafayette will be ready to meet it.  

 

 

 


