Lenter for Gompetitive Lhange

How will you become one of the companies that can operate locally AND
compete anywhere in the world?

How can you create a quick and nimble workforce?
Quick and Economical Solutions

. Get Lean Certification Program projects return on average $40K
directly to the organization’s BOTTOM LINE!

NOW ACCEPTING REGISTRATIONS!
Enroll now to secure your seat and qualify for up to $2500 grant funds.
Classes begin in September

Curriculum Date
Introduction to the Lean Tools Sept. 18
How to Develop New Metrics in a Lean Culture Sept. 27
Strengthening Your Business Services using LEAN Tools Oct. 3-4
Human Error Reduction: Root Cause Analysis Oct. 16-17
Fundamentals of Negotiation Nov. 1
Managing an Efficient Supply Chain Nov. 6-7
Managing Projects in a LEAN-Sigma Environment Nov. 13

Call or email us for program details

. Six Sigma Certification projects are experiencing minimum returns of
15% to the organization’s BOTTOM LINE!

White Belt, a 3 hour opening awareness session offered monthly. ONLY $29
Upcoming sessions: Aug. 17, Sept. 6, Oct. 19

Yellow Belt, introduces the DMAIC process and many of the tools in this 1 day class.
Upcoming Sessions: Aug. 23, Sept. 26, Oct. 30
ONLY $99. Prerequisite: None—Recommend White Belt

Green Belt moves from novice abilities to achieving bottom line results as the team
leader on small to midsize improvement projects.
Upcoming Sessions: Sept. 10-13 or Nov. 5-8

Black Belt transitions you to create an effective, efficient organization to obtain
dramatic impact and results through the execution of multiple small and large scale pro-
jects. Next class is offered Oct. 22-26 (week 1) and Dec. 3-7 (week 2).




