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The Center for Competitive Change continues to be one of the top
providers of Lean and Six Sigma training.

The Center for Competitive Change is
proud to extend a personal invitation to
attend two workshops with

_ TOYOTA
Michael Hoseus CULTURE

Co-Author of the best selling book THE HEART AND SOUL OF THE
TOYOTA CULTURE: THE HEART AND SOUL - C
OF THE TOYOTA WAY

JEFFREY K. LIKER
MICHAEL HOSEUS
AND THE CENTER FOR QUALITY,PEQPLE AND ORGANIZATIONS

New!

A

Advanced A3: A Decision—-Making Problem Solving Tool
September 20

This workshop will go “beyond” the basic “fill in the boxes” of an A-3 and dive deeper into “A-3, or
Plan-Do-Check-Act (PDCA) Thinking”. PDCA thinking is the core process to lean in regards to con-
tinuous improvement and change management. This workshop is meant to go beyond introduction
and lecture and into giving leaders practice and feedback using the A-3 process.

. Plan-Do-Check-Act process and thinking

. A-3 process and tool as a “story”

. A-3 as a dialogue and communication tool

. Hoshin Kanri and the “Strategy A-3”

. Project Management and the “Status A-3”

. Change Management and the “Proposal A-3”

. Presenting an A-3

. “Bashing” several A-3’s (from past participants and actual A-3’s from your organization)

. Coaching and giving feedback to an A-3

. Creating your new and improved A-3

Culture and Cultural Changes Through

Leadership and Employee Development and Engagement
October 10

Attend this seminar to learn the TOP TEN problems with attempts at Lean Transformation and what
to do about them. During your time with Michael, you will learn and practice why “delegating Lean”
doesn’t work, and may actually hurt your bottom line, how to establish a culture of trust and continu-
ous improvement and understand why simply focusing on “cost cutting” during these challenging
times is the wrong approach. Other key areas of the seminar will include:
. Hoshin Kanri—Learn a system that enables every single employee from top management
down to share the vision and participate in its management
. Connect the company and/or organization strategies to daily activities to address current
business needs ... staying focus and efficient
. Learn the different roles of leadership, management, supervisors, and workers
. Growing people into a continuous improvement machine and “no blame environment”
. Plan-Do-Check-Act (PDCA) in daily work and 3 stages of problem solving for all levels in
the organization
. Review communications and work teams: daily huddles and the floor management develop-
ment system

"Practical experience for every topic covered. Finally, not a sales
pitch for future consulting.”

~Don Y. , Tosoh SMD, Inc.

Time : SAM-4:.30PM
Price: $375 if register by August 14
For registrations on or after August 15, the regular $495 rate applies.
(Price 1s per workshop)
Location: University of Dayton River Campus
(Formerly NCR World Headquarters)
1700 S. Patterson Blvd.
Dayton, OH

TO REGISTER FOR THESE CLASSES PLEASE
SELECT THE LINK BELOW

REGISTER



https://iso9001.infusionsoft.com/app/form/course-registration

