
Choptank Transport Uses  

McLeod’s Internet Module to Streamline Operations  

and Strengthen Ties with Business Partners
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Boosting
growth

by Providing online Access to 
Customers & Carriers



Choptank transport is an asset-based 
brokerage and third-party logistics 
company with over 100 employees. We 

handle over 100,000 shipments per year, and 
we’re growing at a brisk pace. as everyone 
in the brokerage and logistics world knows, 
building and maintaining good connections 
with shippers and carriers is essential to 
success. at Choptank transport, we strive to 
create strong, lasting 
relationships that are 
beneficial to both 
us and our business 
partners. a key part of 
our strategy is the use 
of software technology 
to support our business 
objectives, and a 
prime example of this 
is Mcleod’s internet 
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module that ties into our Mcleod powerBroker™ 
dispatch system.

the internet module makes it possible for our 
customers and carriers to conduct business with 
us online, and we gain multiple advantages 
from being connected in this way. it greatly 
reduces the time members of our staff spend 
on the phone handling various chores, and as a 
result these people are able to spend more time 

on work that enhances 
revenue and boosts 
growth. We also create 
stickier relationships 
with customers and 
carriers. our business 
partners like online 
access, because it makes 
life easier for them in 
a variety of ways. the 
overall payback for us 
is that our people are 
more productive, our 
customers and carriers 
are happier, and our 
bottom line is improved.
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How Internet 
Access Works  
and Why It  
Helps Us Grow

The access we provide to our business 
partners is convenient and safe. each new 
shipper and carrier receives instructions 

for creating a username and a password. 
the Choptank website has a link to the login 
page, so customers and carriers can get to 
the web portal from any computer or mobile 
device that has internet access. once securely 
logged into the online 
environment provided 
by the Mcleod internet 
module, it’s easy to 
navigate and conduct 
business as desired. 
each company has 
access to information 
that pertains only 
to our business 
relationship with  
that company.

Before we offered online access to our business 
partners, managing all of the accounts was 
much more labor intensive. Choptank transport 
specializes in perishable freight, and much of 
it is frozen and shipped in refrigerated trailers. 
We also offer dry van, flatbed trucking, ltl, 
intermodal, and warehousing services. in order 
to provide a high standard of service to all of 
our customers, we’ve established relationships 
with a broad base of trucking companies. We 
currently have more than 20,000 carriers set up 
in our database.

We are always looking for ways to increase 
efficiency, and providing internet access to our 
business partners has been an excellent way 
to achieve this. our customers and carriers 

can use the web 
portal to handle a 
variety of business 
tasks independently 
without involving 
our personnel. By 
eliminating many 
time-consuming 
chores, we’ve increased 
productivity, and that 
has enabled our rapid 
pace of growth.
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The online access provided by the Mcleod 
internet module simplifies several 
important business tasks for shippers. For 

example, our customers can go online and do 
the following: 

•	 Tender	loads	electronically—any 
customer who has online access can go to 
a page that provides fields for entering the 
relevant data for a freight order. When we 
view this order, we’ll be able to see instantly 
the type and volume of freight along with 
the pick-up and delivery locations and times. 
powerBroker 
will assign a rate 
from our rate 
engine. all we 
need to do at that 
point is review 
the information 
and evaluate the 
order. We may 
accept it as is or 
contact the customer to negotiate a  
different rate.

•	 Check	on	the	status	of	existing	orders—
We know that some customers are eager to 
know the status of orders that are in progress, 
so we offer them the ability to view order 
status in real-time. this can include not only 
pick-up and delivery status, but also the 
latest position as recorded through mobile 
comm units or check calls.

•	 Retrieve	documents—Documents 
are a big part of the transportation 
business, especially bills of lading and 
proofs of delivery. We provide access to 
electronic versions of these documents so 
that customers can retrieve them as needed 
at their convenience. once they’ve located 
the relevant document, they have several 
retrieval options for the electronic file. it 
can be attached to an email or sent as a fax. 
Customers can also simply copy the file and 
save it to their system.

•	 Pull	accounting	reports—the most 
common accounting data that customers 
seek is the aging report that lists orders that 
are overdue. powerBroker gives us options 
for choosing how this data is displayed, so we 
have control over what information  
is accessible.

our customers are happy to have these online 
options, because it’s convenient, and it saves 
them time and labor. they don’t have to get a 
member of our staff on the phone when they 
need to retrieve a document or tender a load. 

they can get the 
information they 
need quickly and 
easily. our ability 
to provide these 
services gives us 
an advantage 
over competitors 
who don’t 
offer the same 
capabilities.
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What Our 
Customers Can Do 

Online



W e use the internet interface to 
streamline and improve transactions 
with our carriers in several ways.  

here are some of the tasks that carriers can 
handle online:

•	 Accept	loads—We take the freight orders 
from our customers, look for a good match 
between the orders and the lane preferences 
of our carriers, and then notify targeted 
carriers about specific freight via email. this 
ensures that they know immediately that new 
loads are available. once they receive the 
email, they can 
log in, review the 
available freight, 
and accept or 
decline loads.

•	 Check	status	
of	settlement	
payments—
our carriers 
can go online at any time and see the exact 
status of settlement payments. they will see 
a page with all of the basic information for 
each load, such as origin, destination, miles, 
invoice number, the date we received the 
relevant paperwork from them, and net pay. 
if payment has already been made, they can 
also see the check number and date.

•	 Update	lane	preferences—Carriers can log 
in and notify us which lanes they prefer to run. 
We want to avoid offering loads that don’t 
fit the preferences of our carriers, because 
that wastes time on both sides. keeping lane 
preferences current helps us direct the right 
loads to the right carriers.

•	 Enter	available	equipment—Carriers 
can use the interface to enter the types of 
equipment they have immediately available 
and where that equipment is currently 
located. this allows us to see where the 

available 
equipment is at 
any given time. 

all of these 
capabilities bring 
advantages to 
carriers. if we see 
that a carrier has 
a tractor available 

just when and where we need it, we may have a 
load that saves that carrier hundreds of empty 
miles. sometimes people need to check the 
status of settlement payments, but doing so 
during regular business hours isn’t convenient. 
now they can do it online at any time. handling 
all of these transactions online helps carriers 
become more efficient and more effective at 
managing their business.
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What Our  
Carriers Can Do 

Online



Enhanced 
Communications 
through 
McLeod’s 
Rapid Alert 
Notification 
System and 
Private 
Notification 
Network

M cleod’s Rapid alert notification 
system (Rans) and private notification 
network (pnn) allow us to enhance 

communications and streamline operations 
even further. these two software tools 
automate several 
important tasks 
involving our 
customers and 
carriers. time and 
money is saved on 
all sides.

Rans makes it 
possible to have 
notification 
messages about 
chosen critical 
events sent to the 

specific individuals who need to know. We 
use Rapid alerts to give customers real-time 
updates on load status. not all of our customers 
who tender loads online are also using eDi. For 
those without eDi capabilities, we make sure 
they get prompt updates about load status  
by arranging for emails or faxes to go out 
through Rans.

pnn provides automated posting of available 
orders to preferred business partners. Brokers 
and 3pls can schedule for information to be 
sent automatically to selected carriers via email 
or fax. each carrier file in pnn denotes the lane 
preferences of that carrier. pnn helps us with 
lane preference updates from our carriers. By 
having these files automatically changed when 
carriers update their preferences online, we 
save labor and avoid the errors that can occur 
when this data is entered manually.

We also use pnn to give 
carriers quick access to 
loads online. When an 
email goes out to a  
carrier through pnn, the 
email includes an online 
link. Carriers can click on 
that link and immediately 
go to the load online, 
where they can accept or 
decline it.

these two  
software tools 

automate several 
important tasks 
involving our 

customers  
and carriers.  

time and money  
is saved on  
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McLeod  
Makes  
Life Easier  
and  
More  
Profitable  
for Everyone

B y allowing 
customers 
and carriers 

to conduct business 
with us through 
the internet in 
all of these ways, 
we’ve dramatically 
cut down the 
amount of time 
many members 
of our staff spend 
on the phone. this 
gives them more 
time to handle 
loads. on average, 
we’re seeing a 
productivity jump of 
five loads per person 
per week.

We’ve also 
strengthened our 
relationships with 
both our customers 
and our carriers. our 
customers appreciate the efficiency, the access 
to load status data, and the ability to retrieve 
documents. the service levels we offer on 
the web portal allow us to do a better job of 
communicating with them. they can get their 
freight hauled with less labor on their part. We 

know what our preferred carriers want in terms 
of loads, and we are able to match our loads 
to the right carriers with greater efficiency. We 
keep them moving, and they offer more of their 
capacity to us. and everyone likes the fact that 
we’re available 24/7 through the web.

the results are solid and measurable, and they 
affect our bottom line. giving our customers 
access to aging reports and document retrieval 
has translated into getting paid more quickly; 
and stickier relationships means that we get 
more of their business on a consistent basis. as 
we get stickier with our preferred carriers by 

giving them higher 
volume and the 
loads they want, 
we find that we get 
better pricing and 
service. overall, our 
revenue, margins, 
and profit have 
improved since 
we implemented 
this technology 
and taught our 
customers and 
carriers how to use 
it. today we can’t 
imagine running 
our business 
without providing 
internet access 
to our business 
partners. Mcleod’s 
internet module 
makes life easier 
and more profitable 
for everyone.

on average,  
we’re seeing  

a productivity jump  
of five loads  
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We	can	help	you		
and	your	business	do	more,	
more	profitably,	today!


