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My Path to Success-Derek Petty 
My path to success started with a supportive 
family and taking a chance in high school at an 
opening at the Edison Career  Center learning 
HVAC.  At Shapiro & Duncan  I began my career 
as a mid level technician coming from a residen-
tial company. Charlie Ayres interviewed me and 
gave me a 12 question written test and then 
asked me how I thought I did.  I told him I was 
not sure about some of the questions, and he 
said they would be happy to help with any areas  
that I struggled with. With Charlie’s words, I re-
alized this company was going to be quite a 
change compared to the company I previously 
worked for.  From the very beginning, Shapiro & Duncan made it clear they were here to help me.  I worked 
my way up to Senior Technician and over time I was brought into the office to help out with inside sales.  Be-
sides inside sales, I currently assist with operations management, dispatching, and technical support for the 
service technicians. I pretty much try to fill any gaps in the service department. There is a lot of opportunity 
at Shapiro & Duncan as I push forward to my  almost tenth year here (with a brief hiatus from October 2005 
to March 2007). 

Dealing with operations management, helping  with procedures, and making operations flow smoothly are 
parts of  my job that I enjoy most, though my heart has always been towards the technical side, solving prob-
lems for the client. It is very rewarding  and it makes you feel good when you know you helped someone. 
What I liked least about that position is performing maintenance, but it was necessary to do for the proper 
operation of the equipment. It can be very repetitious, but I would try to find ways to improve the operation 
or efficiency of the equipment to add value to the maintenance.  Even though, it was not my favorite part of 
the job, it helped me learn the equipment and make me a better technician. HVAC systems are like people., 
no two systems are the same, and they all have their own little quirks. 

What I like most about Shapiro & Duncan is the company culture. As an employee we are encouraged to 
build our skill sets. Employees are promoted as they excel or can be shifted into another position in which 
their skill sets can thrive. This company’s goal is to have each employee succeed in their position based on 
their individual skills and desires. The support for education, which ties into the culture, is what separates 
S&D from other companies. We see education as the key to the future stability of the company, and it en-
ables employees to help themselves, provide for their own future and in turn, grow the company. 

S&D has enabled me to develop leadership skills both in the field, and in the office. I am by nature a strong 
willed person who wants to do everything on my own.  At S&D, I have developed an ability to lead and to 
trust that the people around me are here to help me as much as I help them.  The company has invested in 
me as well as others by developing a leadership program to develop a team to lead together into the future 
with a common vision.  Currently my manager, Don Jenkins, provides me with the ability to excel by both 
training me and allowing me to lead.  These daily lessons will help me to grow and guide me to the next level 
in my career. 
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Besides receiving education support, S&D recognizes hard work and dedication. In 2008 I was recognized as 
the “Service Tech of the Year.” It was a great feeling to receive  recognition for all of  the hard  work and long  
hours I had put in.  As a service technician, the job is never truly done. We do not clock in and out, we work 
around the clock. Our cell phone numbers are given to clients, so that they can receive an immediate response 
whether it’s during the week or on weekends.  Our clients have high dollar systems with high dollar repercus-
sions if problems are not fixed, and all of that weight is on the shoulders of the technician. Receiving those 
awards was a nice reminder that someone noticed and understands the work I put in. It’s great to get the rec-
ognition at work, it’s also great to get recognition from a client. One of the highest compliments I received 
while working for a client was when a client told me that whatever S&D was paying me he would double it to 
get  me to stay running his site. I think he was trying to keep me in the field since at the time I was transfer-
ring from the field into the office. It was a nice thing to hear that he was happy with my service. 

Another part of our company culture is participating in community services. I regularly visit the Edison Career 
Center, a vocational program through Montgomery County Public Schools, to encourage students to enter into 
the HVAC trade.  It is important to me to be involved because thousands of jobs in this trade are open and 
need to be filled despite a bad economy. This industry is not for everyone, but it is important for us to commu-
nicate to the youth that there are other alternatives to fulfilling your income desires beyond college. I was once 
a high school kid whose future was foggy, not knowing which direction to take. I remember sitting in one of 
those seats listening to a former student who had a great career that came in to speak to us. He inspired me to 
give back and help kids by providing the same advice that he gave to us. Back in 1996, I didn’t know my own 
potential, so it is important for me to help mentor students for their future. 

One of my most memorable moments while working for S&D would be working for the Corcoran Gallery of 
Art on a “no cooling” call. I was with the engineer and I had to go onto the roof. I started to head up when he 
stopped me and said, “We can’t go out there without calling  The White House..” I didn’t think too much about 
it, and thought maybe  he was joking. I waited 20 minutes before finally gaining access to the roof, and before 
I went up he said, “watch out for the snipers.” Getting a little more uneasy about what was going on up on the 
roof, I made my way up cautiously out to the unit. I kneeled down next to the unit to start working before de-
ciding to take a good look around. As I scanned the area it just looked like a bunch of rooftops, but as I looked 
closely I could see what he was talking about. The sharp shooters would sit up to stretch their backs  before 
lying back down in their covered area. It was a bizarre feeling knowing that I was surrounded by this, while 
having the constant feeling that I was being watched closely. The engineer later told me that if we had not told 
the white house that someone was on the roof and given them proper time to tell the “employees” that I would 
be out there, there is no telling what would have happened! 
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Throughout my career and personal life my biggest influence has always been my dad. He has taught me eve-
rything from simple math, manners, winning versus loosing, and most importantly, work ethic. He told me 
that no matter what job you are doing, give it 110% and work to the best of your ability. With that outlook  he 
believed  that people would recognize my efforts, and I could move onto whatever job I worked towards. My 
dad has helped guide me and always gives me advice at just the right times. If I become half the father and 
man he is, I know I have truly succeeded. 

Shapiro and Duncan has provided me with the opportunity, environment, and education to have a long and 
prosperous career in an industry that I truly enjoy working in.  That high school senior that I was in 1996 
would have never seen this life, having married my high school sweet heart, with a child (and one on the way), 
and having the career that I have now.  It is going to be fun to see how we will all build this company from 
here!  

Tech Tool Update 

Shapiro & Duncan first introduced the Tech Tool last in November 2011 at the Capital Building & Facility 
Maintenance Show. We are proud to report that the investment is paying off after a successful year. This 
HVAC service tablet allows technicians to access failed equipment, see the history of the equipment, de-
velop and update service tickets, order parts and ,for clients, to approve work all on the go and onsite, right 
away. This new offering has allowed us to cut down on turn-around time and enhance our performance and 
delivery of service. 


