Typical 2 Day Retreat Agenda

Walk Around - As a group, walk through all parts of the office and let those who work
in each area talk about it. Maybe simulate a patient visit. Ask a lot of , "What if....?"
guestions.

State of the Practice - The doctor and / or Office Manager should report how things are
going. Budget, Scheduling, Future Plans, etc. Power Point is best. This must be
prepared in advance.

Brain- Storming - This activity can be limited to certain areas of the practice or "no
limits." Anybody shouts out anything they feel the practice should be striving for and it
is documented on a flip chart. (Be sure to number them as you go.)

Purge /Merge - Now look through the goals and get rid of the silly ones and put all of
the related ones together. (This is why you numbered them.)

Prioritize - Which 3 - 5 groups of goals are the most critical to work on right now? Save
the rest for later.

Plan: - Assign tasks and responsibility to individuals with timelines that will allow the
goals to be accomplished.

Schedule the next retreat.

Go have some fun as a group: Go to a movie, play Putt-Putt, go walk in a park,
anything.
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