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LCCAA Develops New Coordinated Entry System without Raising Costs

In February of this year, Lorain County Community Action 
Agency set out to develop a new coordinated intake system 

for their clients that would increase the agency’s efficiency and 
ability to serve their clients, and they have been able to do that 
without raising their costs.

A coordinated entry team of staff members was established for 
this monumental task. They met weekly to develop the system. 
The team consisted of staff members from different parts of 
the organization that could each contribute ideas to the system. 
The team included Martin Eggleston, director of planning & 
operations; Carla Rodriguez, communications director; Tamaron 
Wilson, CSBG coordinator; Adam Gill, tech support; Ashley 
Jones, Head Start database administrator; and Juan Lopez who 
works with HEAP/OCEAN. “This project could not have been 
done without the input of the whole team,” Mr. Eggleston 
commented.

The result of the team’s efforts is a new Coordinated Entry 
System (CES). “It is not a physical computer system,” Martin 
explains. “We are using existing technology. The purpose is 
to create a centralized intake piece for the agency. It allows 
us to identify program participants at different points in our 
agency and allows them to be in a centralized system.” As an 
example, if a client comes in for Weatherization services, they 
will be entered into a central intake system and intake workers 
will be able to see if they qualify for other programs, such as 
Head Start. Once the client is referred, they will not have to go 
through the intake process again because Head Start staff will 
be able to access the system, see that they’re already in there, 
vetted and that they qualify. “It will eliminate duplicate entries 
and allow us to finally systematically record the referrals we 
make,” Eggleston said. 
 
So what centralized system is LCCAA using to do this 
that is costing them no additional money? OCEAN, the 

software program required by the Ohio Development 
Services Agency. “We’re using OCEAN because we find 
it invaluable. It’s great for us,” Martin stated. LCCAA’s 
intake workers will be trained to use OCEAN and plug 
client information directly into the system. “In LCCAA’s 
coordinated system, each program is an entry point that 
uses the same intake format, which is OCEAN. Staff will 
input the clients’ information into one system from various 
locations. This method assists that staff person in making 
the proper decisions on which programs our families may 
be eligible for and are referred to, in real time. There is no 
delay in service if that client were to go from one program 
to another,” Eggleston explained. “It’s a more organized, 
efficient approach to addressing families’ needs.” 

LCCAA plans to launch this new system next quarter after 
Head Start classes are up and running. “Through an in-
depth process, the coordinated entry team has developed a 
way to streamline intake for the client, institute systematic 
referrals and accurate reporting of unduplicated numbers for 
the agency,” Marty concluded. “We are proud to launch this 
process in the fall of 2013.”


