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OCATO Spotlight

Free Training for Your Staff and Boards through OCATO
OCATO, the training arm of OACAA, offers a wide variety of free training programs to 
member agencies to help increase the skills and abilities of staff and board members. 
The training can be tailored to meet your needs, brought on-site to your office and is 
conducted by people in community action.

“We work with the agency to determine the type of training that’s needed, what should 
be covered and how long the training should last based on their schedules,” explained 
Lorie McClain, Program Manager at OACAA. “These trainings build capacity in the 
basic areas needed to operate a community action agency. By keeping your staff well 
trained, an agency can minimize some of the minor mistakes that can occur and lead 
to major problems for a non-profit.”

Another benefit in addition to the flexibility of OCATO trainings is that they are taught 
by highly experienced community action personnel. The instructors are Internal 
Consultants, or ICs, that have served the community action industry for many years 
and have particular knowledge of both community action and the course they are 
teaching. All of the ICs have higher education and go through an approval process 
before teaching any courses that includes recommendation and annual approval by 
their executive director. “The great thing is that you have people who have done the 
job at an agency doing the training,” McClain said. “If you have questions that only 
someone who has done the job can answer, the person teaching has done the job.”

Julia Wise, Executive Director for Highland County Community Action Organization 
has not only had numerous OCATO trainings conducted for her staff and board, she 
is also an IC.  She has been with HCCAO for over 20 years and teaches Strategic 
Planning, Board Training, Outcomes, ROMA and Fiscal Controls, but comments that 
Strategic Planning and Board Training are her favorites. “The key to a successful 
organization is a strong tripartite board that understands their roles and responsibilities 
and the significance of the work done by the organization as a whole. The board is 
a part of this whole,” Wise said. “I believe very strongly in all that community action 
agencies have to offer; therefore, it is very important to me that we have a multitude 
of strong agencies in Ohio that want to continuously improve. When I work with other 
agencies, I not only have the opportunity to share my experiences, best practices and 
what has worked, but I also learn something new every time that can strengthen my
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OCATO Training 
Programs
Board Training –
Covers the roles and 
responsibilities of board 
members and best 
practices in governance 
and stewardship of 
charitable dollars

Collaborations – 
Discusses effective 
partnerships and how to 
formalize relationships 
between partnering 
community organizations

Customer Service – 
Provides training on how 
to interact with and treat 
customers 

Family Development (Per 
person fee) - Provides 
family development 
professionals with the 
essential concepts and 
tools to assess, provide 
support, and create 
an action plan for the 
customers

Fund Development – 
Teaches the basics of fund 
raising and development

Head Start Policy Council 
Training –Helps your HS 
Policy Council to 



organization.” Wise explained that the key to ensuring quality training is continuous 
improvement, which she and the other ICs strive to do by thoroughly preparing for 
every training.

Wise believes that offering instructors who work in community action is a successful 
model. “Employees of community action agencies understand the basic structure 
and programs offered by other CAAs, as well as ongoing restrictions and key issues 
in the non-profit world,” she said. “Sometimes when using outside consultants for 
training needs it takes a while for both parties to understand each other, their culture 
and strengths and weaknesses. An OCATO trainer understands much of this from the 
beginning and often can hit the ground running.”

OCATO Training in Action
The Erie-Huron Community Action Commission had Strategic Planning training in 
2009. “Our IC worked with us on vision, current reality, commitment, goals and action 
plans,” explained Janice Warner, Executive Director for EHCAC. During the strategic 
planning process, the IC administered and compiled results for EHCAC’s community 
partner telephone survey and staff survey, and made a summary presentation of those 
results for the board. She conducted four action planning meetings and at the end, 
submitted a draft of the agency strategic plan. 

Warner commented, “The staff responded well and enjoyed the opportunity of having 
input into the plan. We received accurate assessments and input from community 
partners and other community stakeholders, and reaffirmed our own experiences 
and observations in reviewing internal/external strengths and weaknesses, creating 
a joint vision for the future. It increased staff participation and buy-in since healthy 
discussions and different viewpoints were argued, and a consensus was made by 
the end of the meeting and of the process.” Warner said that they especially liked the 
“commitment” portion where the staff wrote down a statement of their own personal 
commitment to support the strategic planning process. She also explained how it 
has helped them with subsequent strategic planning sessions, “We have a strategic 
planning committee that meets quarterly to ensure we stay on track with the plan. The 
committee consists of line staff, management and board of directors. At the quarterly 
meetings, we look at trends and accomplishments, then determine if there are any 
changes or new directions we need to consider. The training was the benchmark for us 
to ensure this document did not ‘sit on the shelf,’ it framed employees’ knowledge that 
this tool should lead and guide us.”

For more information on these valuable training programs, contact OCATO at (614) 
224-8500 or visit www.oacaa.org.

understand their roles and 
responsibilities

Internal Fiscal Controls – 
Helps you understand the 
preventative measures in a 
non-profit to combat fraud 
and waste

Outcomes Management – 
Provides tools to capture 
and report data that 
demonstrates program 
results

Poverty Simulation– 
Introduces people to the 
everyday struggles of 
poverty

ROMA – (Results Oriented 
Management and 
Accountability) Provides 
an understanding of the 
basics of the reporting 
system required by the 
state to meet the federal 
requirement that programs 
must demonstrate 
measureable outcomes

Scales – A tool that can 
be used to measure 
incremental changes in the 
customer or the agency

Logic Models -   A planning 
tool that can be used 
to visually represent a 
program from identified 
needs to expected 
outcomes

Strategic Planning – Works 
with staff, board members, 
and community to develop 
a living strategic plan with 
action steps to achieve 
these goals.

Technical Planning/
Evaluation – Helps 
determine the IT needs of 
an agency

Volunteer Management – 
Teaches the basics of how 
to work effectively with 
volunteers
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