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Does Your Agency Meet the Standards of Excellence?
OCATO Offering Pathways to Excellence Training

The Ohio Community Action Training Organization (OCATO), the training arm of OACAA, will be sponsoring an Ohio 
Pathways to Excellence training. Pathways to Excellence is a unique program managed by the Community Action 

Partnership to guide Community Action Agencies towards achieving the Standards of Excellence. There are spots available for 
six agencies; three have already been filled.

The Pathways to Excellence program is a very detailed team-based self-assessment and peer-review process. OCATO will 
be hosting a two-day training to go over the Standards of Excellence in depth and to teach agencies how to conduct the self-
assessment. 

The self-assessment allows an agency to compare its policies and practices to the 34 Standards of Excellence that have been 
established as benchmarks in best practices for Community Action Agencies. The 34 Standards of Excellence are in seven 
categories and are updated annually with broad input from the Community Action network and partners. After completing the 
training, agencies will have nine months to complete an agency-wide self-study at their own pace to see how they measure up 
to the Standards. The self-study serves as a diagnostic tool for identifying what strengths to build on and what areas within your 
organization are most critical to improve.

A report on the self-study is then submitted to a third-party CAA peer-expert for review. The peer-review will provide a 
feedback report within three months. The feedback report will guide your next steps for improvement and provide a pathway to 
achieving excellence. It is then up to the agency what to do with the feedback.

The Pathways to Excellence, while not required, is usually the first step in applying for the Award of Excellence from the 
Partnership. When applying for the Award of Excellence, agencies undergo a self-study process to see how they measure up to 
the same 34 Standards of Excellence used in the Pathways program. There is then a technical and on-site peer-review process 
and the Excellence Commission determines whether to bestow the Award of Excellence.

OCATO’s Pathways to Excellence training offers an excellent opportunity for agencies to get started on this journey of 
improvement. In this highly competitive environment, the program offers an opportunity to increase efficiency, effectiveness 
and to demonstrate how your agency exceeds expectations.

Each participating agency will be able to bring up to six people to the two-day training, which will most likely take place in 
Columbus, but the date and location have not been determined yet. The cost of the training is free, but there will not be any 
reimbursement for travel costs. Spots are filling up quickly! If you are interested in participating in the training, contact Josh 
Summer at (614) 224-8500 or josh@oacaa.org.


